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MOTTO

Czechlinvest je agenturou evropského formatu, ktera mize vyrazné prispét k trvalému zvysovani konkurenceschopnosti
Ceské ekonomiky v nové dobé. Cenim si toho, Ze je schopna hledat efektivni a progresivni cesty.

Czechlnvest is an agency of European magnitude that can substantially contribute to permanent development of
the competitiveness of the Czech economy in the new era. | appreciate that it is capable of searching for efficient
and progressive channels.

Ing. Milan Urban

ministr primyslu a obchodu
Minister of Industry and Trade
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ROLE CZECHINVESTU

Agentura pro podporu zahrani€nich investic Czechlnvest
meéla jako prispévkova organizace ministerstva primys-
lu a obchodu posilovat konkurenceschopnost Ceské
ekonomiky, pfedevsim podporou pfilivu ptimych zahra-
ni¢nich investic. Prostfednictvim svych sluzeb a rozvo-
jovych programé agentura prispivala k rozvoji prichozich
investort, domacich firem i celkového podnikatelského
prostredi. Kromé této role bude Czechinvest v nasleduji-
cim roce jako Agentura pro podporu podnikani a investic
v ramci zjednoduseni komunikace mezi statem, podni-
kateli a Evropskou unii zastfeSovat celou oblast podpory
podnikani ve zpracovatelském préimyslu, a to jak z pro-
stredkd EU, tak ze statniho rozpoctu.

MOTTO

CZECHINVEST’S MISSION

Czechlnvest, the Czech Agency for Foreign Investment
as an organisation of the Ministry of Industry and Trade
had the task of strengthening the competitiveness of
the Czech economy mainly via support for the inflow
of foreign direct investments. Through its services and
development programmes the agency contributed to the
development of incoming investors, domestic firms and
the general business climate. As the new Business and
Investment Development Agency, Czechinvest shall in
the coming year within the framework of simplification
of communication between the State, entrepreneurs and
the EU cover the full range of business development
in the processing industry and to this purpose use
resources from both the EU and the state budget.

Czechlnvest musi mit ambice stét se nejlepsi implementacni agenturou v CR.

Czechinvest must be ambitious to become the best implementation agency in the Czech Republic.

Ing. Vaclav Petricek, CSc.

nameéstek ministra priimyslu a obchodu
Deputy Minister of Industry and Trade
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UVODNI SLOVO GENERALNiIHO REDITELE

Rok 2003 probéhl ve znameni investic do strategickych sluzeb a technologickych center, slucovani agentur
ministerstva primyslu a obchodu a priprav na cerpani Strukturalnich fondd Evropské unie.

Projekt DHL, ktery je nejvetsi svého druhu v regionu stfedni a vychodni Evropy, i cela fada technologickych center
od Matsushity az po Honeywell ukazuji, Ze strategie Czechlnvestu zamérena na tento druh investic prinasi své ovoce.
Rozhodnuti ministra prdmyslu a obchodu o integraci tii agentur na podporu podnikani do jediné — a to Agentury
pro podporu podnikani a investic Czechinvest — jsme se snaZili realizovat tak, aby vykon ani jedné z ¢innosti nebyl!
procesem slucovani narusen. Dnes miZeme fici, Ze nova agentura bude dodavat sluzby a programy ministerstva
primyslu a obchodu svym konecnym prijemcim — podnikateldm, obcim, krajum — efektivnéji.

V roce 2003 také zacalo budovani nového systému podpory podnikani, ktery je zalozen na modelu osvédceném
v zemich EU. Tento systém by mél umozZnit maximalni vyuZiti prostiedkd ke zvy$eni konkurenceschopnosti Ceské
republiky a Ceskych podnikatelskych subjektd, a také pomoci vyuZit synergii mezi zahranicnimi investory a domacimi
podniky. Rad bych podékoval vSem, kdo se na vysledcich roku 2003 primo podileli nebo nam poskytli nezbytnou
podporu a pomoc, bez které by nebylo mozZné tento rok ukoncit s tak dobrymi vysledky.

Ing. Martin Jahn

generalni reditel agentury Czechinvest

FOREWORD BY THE CEO

The year 2003 was highlighted by investments into business support services and technology centres, the merging
of the agencies of the Ministry of Industry and Trade and preparation for drawing upon EU Structural funds.

The DHL project, which is the biggest of its kind in the region of Central and Eastern Europe, and many other
technology centres from Matsushita to Honeywell shows that the strategy of Czechinvest targeted at this type
of investment is bearing fruit. In order to enact the decision of the Minister of Industry and Trade we integrated
the three business development agencies into a single entity — Business and Investment Development Agency
Czechinvest — in such a manner that the merging process would interrupt neither the performance nor any of the
activities. Today, we can say that the new agency provides services and programmes of the Ministry of Industry and
Trade to its final clients — entrepreneurs, municipalities, and regions — more efficiently.

In 20083, the agency also started building a new business development system that is based on the model that has been
proven in EU countries. This system should allow for maximum deployment of resources to increase the competitiveness
of the Czech Republic and Czech business entities, and also apply synergy between foreign investors and Czech
companies. | would like to thank all those directly involved in the attainment of the results of 2003 or provided us with the
essential support and assistance without which it would not have been possible to close 2003 with such good results.

Ing. Martin Jahn

Chief Executive Officer, Czechlnvest




HODNOTY CZECHINVESTU

Rozvoj ceského hospodarstvi — smysl nasi prace
Spokojenost zakaznika — méfitko nasi vykonnosti
Nas tym — kli¢ k uspéchu

Inovace - cesta naseho rozvoje

Rozvoj ¢ceského hospodarstvi
- smysl nasi prace

o Nase aktivity vedou k rozvoji Ceské republiky

e Respektujeme Zivotni prostredi a potfeby soucasné
i budouci generace

e Pracujeme v souladu s Ceskou i evropskou
legislativou a etickymi principy

e Svymi aktivitami pfispivame k dobré povésti CR
v zahranici

Spokojenost zakaznika

- méritko nasi vykonnosti

¢ SnaZime se predvidat potfeby nasich klientt

¢ Ke klientim pfistupujeme s respektem a odpovédnosti

¢ Pracujeme pruzné, spolehlivé a klientlim garantujeme
vysokou kvalitu odvedené prace

Nas tym - kli¢ k uspéchu

e Tvofime vykonny a pratelsky tym, oteviené
komunikujeme a vzajemné se podporujeme

e Kazdy ma stejnou prileZitost k uplatnéni svych napadu

e \azime si prace druhého a sebe navzajem

Inovace - cesta naseho rozvoje

¢ Neustalouzménu chapeme jako jedine¢nou prilezitost
ke zdokonaleni a rlistu

e Usiluieme o neustalé zlepSovani vnitfnich procest
nasi agentury

e Jsme hrdi na svou praci a Uspéchy, ale neusiname na
vaviinech

CZECHINVEST’S VALUES

Development of the Czech economy - the purpose
of our work

Customer satisfaction — the measure of our performance
Our team - the key to success

Innovation — our road to development

Development of the Czech economy
- the purpose of our work

e Qur activities lead to the development of the Czech
Republic

e We respect the environment and the needs of the
current and future generations

e We work in compliance with Czech and European
legislation and ethical principles

e Through our activities we contribute to the good
reputation of the Czech Republic abroad

Customer satisfaction
- the measure of our performance

¢ We try to anticipate the needs of our clients

¢ We approach clients with respect and responsibility

¢ We work resiliently, reliably and guarantee high quality
of work done for clients

Our team - the key to success

¢ We form a high performance and friendly team, openly
communicate and mutually support one another

e All members get the same opportunity to assert
their ideas

e We mutually value the work of others and ourselves

Innovation - our road to development

e We understand continuous change to be a unique
opportunity for perfection and growth

e We make an effort to continuously improve the
internal processes in our agency

e We are proud of our work and success, but do not
rest on our laurels

uvoD

Od svého zalozeni v listopadu 1992 posiluje agentura
Czechinvest (Cl) prostfednictvim svych sluzeb
a rozvojovych programi konkurenceschopnost ceské
ekonomiky, a to predevsim prostrednictvim podpory
pfilivu  pfimych zahrani¢nich investic (PZI). Svym
klientlim, respektive zahrani¢nim investorim poskytuje
potfebné informace a poradenstvi a zprostiredkovava
nezbytné kontakty. Hlavni smyslem prace Czechlnvestu
bylo a? do poloviny roku 2003 propagovat Ceskou
republiku jako idedlni lokalitu pro PZl a pomahat
potencialnim investorlm s realizaci jejich projektd
v oblasti vyroby, vyzkumu a sdilenych sluzeb. VeSkeré
sluzby Czechlnvestu jsou &eskym i zahraniénim
subjektlim poskytovany bezplatné.

Od zacatku roku 2003 se Czechlnvest zac¢al pripravovat
na novou roli — roli rozvojové agentury, ktera bude
zastfeSovat podporu podnikani ve zpracovatelském
primyslu. Rozhodnuti ministra prdmyslu a obchodu
o slouceni Czechlnvestu s dalSimi dvéma agenturami
— Agenturou pro rozvoj podnikani a Czechlndustry
— vedlo ve druhé poloviné roku k velkym zménam
v jeho struktufe. Byla zahajena pfiprava na slouceni,
at uz po technické strance (potfebné prostory), tak po
personalni (nové ¢élenéni, vznik novych divizi a odbord,
nabory). Pfedevsim ale bylo tfeba zajistit obsah novych
¢innosti, které se vedle plvodniho poslani mély stat pro
dalsi praci Czechlnvestu kli¢ovymi — podpora malého
a stfedniho podnikani a implementace Operacniho
programu Primysl a podnikani. VSechny tyto pripravy
vyvrcholily 2. ledna 2004 vznikem nové Agentury pro
podporu podnikani a investic Czechlnvest.

INTRODUCTION

Since its establishment in November 1992,
Czechinvest (Cl), through its services and
development programmes, has been strengthening
the competitiveness of the Czech economy mainly
by supporting the influx of foreign direct investment
(FDI). We provide essential information, consulting
services and mediate the necessary contact to our
clients, i.e. foreign investors. Up to mid-2003, the
main purpose of our work was to promote the Czech
Republic as an ideal locality for FDI and help potential
investors implement their projects in the sectors of
manufacturing, R&D and business support services.
Czechlnvest provides all services to Czech and
foreign entities free-of-charge.

In early 2003, Czechinvest started preparing for its
new role as a development agency that would provide
the full range of support for business in the processing
industry. The Industry & Trade Minister’s decision to
merge Czechinvest with two other agencies (Business
Development Agency and CzechIndustry) in the second
half of the year led to great changes in its structure. The
preparation of the merger started in terms of technical
aspects (necessary space) and the personnel aspect
(new divisions and departments, recruitment). However,
it was essential to start new activities that were to
become key in Czechlnvest’s further work — to support
small- and medium-sized enterprises and to implement
the Operational Programme Industry and Enterprise.
All these preparations culminated on 2 January 2004
in the creation of the new Business and Investment
Development Agency Czechlinvest.
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RiDiCi VYBOR

Ridici vybor je poradnim organem agentury
Czechlnvest a jeho predsedou je prvni naméstek

mi

Ri
L]

nistra primyslu a obchodu.

dici vybor:

projednava koncepcni zaméry a celkovou strategii
¢innosti agentury a predklada k nim sva doporuceni
projednava vyrocni zpravu o ¢innosti agentury

v souvislosti s praktickou ¢&innosti agentury
zabezpecuje spolupraci vladnich organd,
podnikatelskych organizaci a instituci v Ridicim
vyboru zastoupenych

Clenové Ridiciho vyboru v roce 2003:

Ing. Vaclav Petficek, CSc.

STEERING COMMITTEE

The Steering Committee is an advisory organ of
Czechlnvest and its chairman is the first Deputy Minister
of Industry & Trade.

Steering Committee:

discusses concept plans and general operating
strategy of the agency and makes recommendations
discusses the Annual Report of the Agency

in relation to the agency’s practical activities it
secures collaboration with government organs,
business organisations and institutions represented
on the Steering Committee

Members of the Steering Committee in 2003:

Ing. Vaclav Petricek, CSc.

Ministerstvo priimyslu a obchodu CR
predseda RV ClI

Ing. Martin Jahn
Czechlnvest

Ing. Oldfich Macak
Ministerstvo priimyslu a obchodu CR

PhDr. Jaroslav Gacka
Ministerstvo pro mistni rozvoj CR

Ing. Tomas Husak
Ministerstvo zahraniénich véci CR

JUDr. Vaclav Rombald
Ministerstvo financi CR

Ing. Petr Prochazka, CSc.
Ceska narodni banka

Ing. Jan Mazacek
Hospodarska komora CR

Ing. Zdenék Liska

Svaz préimyslu a dopravy CR
Ing. Vladimir Tajzler

Sdruzeni podnikateltl CR

Ing. Ale$ Barabas
Zivnostenska banka

Ing. arch. Jan A. Havelka
Sdruzeni pro zahraniéni investice — AFI

Ministry of Industry & Trade — Chairman
of ClI's Steering Committee

Ing. Martin Jahn
Czechlnvest

Ing. Oldfich Macak
Ministry of Industry & Trade

PhDr. Jaroslav Gacka
Ministry of Local Development

Ing. Tomas Husak
Ministry of Foreign Affairs

JUDr. Vaclav Rombald
Ministry of Finance

Ing. Petr Prochazka, CSc.
Czech National Bank

Ing. Jan Mazacéek
Chamber of Commerce Czech Republic

Ing. Zdenék Liska

Industry & Transport Association Czech Republic

Ing. Vladimir Tajzler

Association of Entrepreneurs Czech Republic

Ing. AleS Barabas
Zivnostenska banka

Ing. arch. Jan A. Havelka
Association for Foreign Investment — AFI




DIVIZE MARKETINGU

Divize marketingu ma dvé hlavni poslani: generovani
novych zahraniénich investi¢nich poptavek a zajisténi
Siroké informovanosti domacich firem o programech
podpory podnikani. Marketingovi specialisté divize
propaguji Ceskou republiku v zahraniéi jako vhodnou
lokalitu pro umistovani investic, pripravuji informacni
a propagacni materidly o jednotlivych sektorech
ceské ekonomiky, spravuji webovou stranku agentury
a zastupuji Czechinvest na rlznych mezinarodnich
veletrzich, seminafich a dalSich prezenta¢nich akcich.
Podobné akce organizuje divize marketingu rovnéz
v Ceskeé republice, s cilem zpfistupnit domacim firmam
informace o programech podpory podnikani.

DIVIZE PODPORY INVESTIC

Projektovi manaZzefi divize podpory investic pomahaiji
investorim ziskavat konkrétni nezbytné informace
o vhodnych lokalitach tak, aby dané spolec¢nosti nabidli
optimalni variantu pro umisténi jejiho projektu v CR.
Ulohou divize je ale také zprostfedkovat potfebnou
komunikaci investora s predstaviteli statnich nebo
mistnich organd a dohlizet na hladky priibéh rozhodovaci
a realizaCni faze projektu. Jednou z hlavnich priorit
odboru je nabidnout investorim co nejvice prilezitosti
v regionech se zvySenou mirou nezaméstnanosti
(zejména severozapadni Cechy a severni Morava),
kone¢né rozhodnuti je ale vzdy na managementu
spole¢nosti. Vyznamnym krokem agentury vedoucim
ke zlepsSeni sluzeb pro investory byl vznik oddéleni
AfterCare, které svou praci zajistuje ,naslednou péci“
o investory a maximalné tak podporuje dalsi rozsSifovani
jejich investic na Gzemi Ceské republiky.

Czechlnvest je vyhradnim subjektem, ktery smi
nadiizenému organu (ministerstvu priimyslu a obchodu)
predkladat Zadosti o investi¢ni pobidky. Divize podpory
investic spolupracuje se zainteresovanymi organy
statni spravy na zdokonalovani a zpresrfovani systému
investiCnich pobidek, stejné jako na definovani efektivni
podpory v oblasti strategickych sluzeb a technologickych
center. V tomto ohledu je rovnéz v kontaktu s prislusnym
direktoratem EU v Bruselu.

MARKETING DIVISION

The marketing division has two chief missions: to
generate new foreign investment enquiries and to ensure
broad awareness about business support programmes
among Czech companies. The division’s marketing
specialists promote the Czech Republic abroad as an
ideal location for investment, prepare informational and
promotional materials on individual sectors of the Czech
economy, administer the agency’s website and represent
Czechlnvest at various international trade fairs, seminars
and other presentation events. The division also
organises similar events in the Czech Republic in order
to make information on business support programmes
accessible to Czech firms.

INVESTMENT SUPPORT DIVISION

Project managers in this division help investors
obtain the necessary information about suitable
locations to offer the investors as ideal locations
for their projects in the Czech Republic. The division
also mediates essential communication between
the investor and representatives of state and local
governing bodies and oversee the smooth progress
of the project’s decision-making and implementation
phases. One of the main priorities is to offer investors
the most possible opportunities in regions with high
unemployment (mainly Northwest Bohemia and
North Moravia), although the final decision always
rests with the company’s management. A major
step toward improving services for investors was the
creation of the AfterCare Department, whose work
is aimed at supporting investors’ expansion of their
investments in the Czech Republic.

Czechlnvest is the sole entity authorized to submit
applications for investment incentives to the
appropriate bodies (Ministry of Industry & Trade). The
Investment Support Division cooperates with state
administration authorities to improve the investment
incentives scheme and to define effective support in
business support services and technology centres. In
this respect it maintains contact with the appropriate
EU directorate in Brussels.




DIVIZE PODNIKATELSKYCH
NEMOVITOSTi A REGIONU

Divize podnikatelskych  nemovitosti a regiond
potencialnim investortim nabizi  podnikatelské
nemovitosti a zény a pracuje na tom, aby tato
nabidka maximalné vyhovovala potfebam investord.
Soucasné prispiva ke zkvalithovani funkéniho trhu
podnikatelskych nemovitosti v CR a prostiednictvim
regenerace nevyuzivanych prdimyslovych Gzemi také
ke zlepSovani investi¢niho a Zivotniho prostredi. Divize
Uzce spolupracuje s patnacti regionalnimi rozvojovymi
agenturami, které nesou oznaceni regionalni informacni
mista agentury Czechlnvest (RIM), v roce 2004 ale v této
spolupraci dojde ke zménam, nebot Czechinvest zaklada
sit vlastnich regionalnich kancelafi na drovni krajl.

V uplynulych letech se divizi podafilo vytvofit rozsahlou
databazi priimyslovych zén, investi¢nich lokalit,
podnikatelskych nemovitosti a dalSich volnych vyrobnich
objektt v CR, kterou neustale rozsifuje a pravidelné
aktualizuje. Tyto lokality a nemovitosti jsou vhodné
pro investice do oblasti vyroby, strategickych sluzeb
a technologickych center a spolu s dalSimi potfebnymi
informacemi (technicka infrastruktura, disponibilita
pracovnich sil apod.) jsou nabizeny investordim.

DIVIZE ROZVOJE FIREM

Divize rozvoje firem vznikla v poloviné roku 2003 ve
shaze dale zlepSovat sluzby agentury pro zakazniky,
respektive pro podnikatele, ktefi na Uzemi CR
aktivné pUsobi, nebo uvazuji o zalozeni nového
podnikatelského subjektu. Poslanim této divize
je prispivat k trvalému zlepSovani investi¢niho
a podnikatelského prostfedi a napomahat rozvoji
lidskych zdrojl (at uz pfimo v jednotlivych podnicich,
nebo v ramci spoluprace primyslovych podnikd
a vzdeélavacich instituci). Nedilnou soucdasti tohoto
usili je také konkrétni a adresna podpora jednotlivych
firem a projektl, véetné podpory rozvoje sektorovych
a regionalnich klastrd a podnikatelskych inkubator(.

THE DIVISION OF INDUSTRIAL
PROPERTIES AND REGIONS

This division offers potential investors business
properties and zones and works on ensuring that the
property offered meets the investors’ needs to the
maximum extent. We also work towards improving
the functionality of the property market in the Czech
Republic by supporting the regeneration of unused
industrial properties and by improving the investment
and business climate. The division closely cooperates
with fifteen regional development agencies that
have been designated as Czechlnvest’s Regional
Information Centres. Some changes are expected in
2004 in that CzechlInvest is setting up its own offices
to work at the regional level.

In the past years the division has succeeded in creating an
extensive database of industrial zones, investmentlocalities,
business properties and other available production
buildings in the Czech Republic. This database is regularly
expanded and updated. These localities and properties are
suitable for investments in production, business support
services and technology centres and, together with other
essential information (technical infrastructure, availability of
labour, etc) are offered to investors.

ENTERPRISE DEVELOPMENT DIVISION

The Enterprise Development Division was created in
mid-2003 in an effort to further improve the agency’s
services to customers, i.e. business entities operating
in the Czech Republic or those considering starting
a new company in the CR. Our mission is to contribute
to lasting improvements in the investment and business
climate and help in the development of human
resources (directly in individual companies or as part
of co-operation between industrial corporations and
educational and training institutions). An integral part of
this effort is specific and targeted support to individual
firms and projects, including support to develop sector
and regional clusters and business incubators.

DIVIZE MALEHO
A STREDNiIHO PODNIKANI

V ramci pfipravy na slu¢ovani agentur byla ve druhé
poloviné roku 2003 zaloZzena také divize malého a stfedniho
podnikani, ktera pfipravuje a realizuje koncepce podpory
malych a strednich podnikd. Podili se na pripravé novych
programl podpory malych a stfednich podniki a zajistuje
jejich realizaci a administraci — prevazné s vyuzitim fondd
statniho rozpoctu, Phare a Operacniho programu Préimysl
a podnikani. Zabezpecuje koordinaci vzniku a fungovani
vybrané poradenské struktury pro podnikatele a pfipravuje
a realizuie podporu malych a stfednich podnikd
prostiednictvim finan¢nich schémat.

DIVIZE KOORDINACE
ROZVOJOVYCH PROGRAMU

V souvislosti s novou roli Czechlnvestu ve vztahu
k realizaci programl na podporu podnikani a investic
od ledna 2004 vznikla ve druhé poloviné roku 2003
nova divize koordinace rozvojovych programi. Tato
divize Ffidi pfipravu na implementaci strukturalnich
fondd, pfipravuje metodické pokyny k rozvojovym
programlim a zajisfuje informovanost ostatnich
divizi o téchto metodikach. Spolupracuje na tvorbé,
implementaci a administraci rozvojovych program
zajistovanych Czechlnvestem a koordinuje spolupraci
v této oblasti mezi ministerstvem préimyslu a obchodu,
Evropskou komisi a Cl. Divize dale zodpovida za
monitoring, kontrolu a hodnoceni €innosti rozvojovych
programi a konec¢né také spravuje informacéni systém
pro ¢erpani rozvojovych programa.

DIVISION OF SMALL
AND MEDIUM-SIZED ENTERPRISES

In preparation for the merger of the agencies, the
Division of Small and Medium-size Enterprises (SME)
was created in the 2nd half of 2003 to prepare and
implement concepts of support for SME. We take part in
preparing new programmes to support SME and ensure
their implementation and administration. Funding comes
mainly from the state budget, Phare and the Operational
Programme Industry and Enterprise. We coordinate the
creation and functioning of selected consulting structures
for entrepreneurs and prepare and implement support for
SME through financial schemes.

DIVISION OF COORDINATION
OF DEVELOPMENT PROGRAMMES

In connection with Czechinvest’s new role in relation to
implementing investment and business development
programmes as of January 2004, a new Division of
Coordination of Development Programmes was created
in the 2nd half of 2003. This division manages the
preparations for implementing structural funds, prepares
methodical instructions for development programmes and
ensures that the other divisions are informed about these
methodologies. We take part in creating, implementing
and administering Czechlnvest’s development
programmes and coordinate cooperation in this area
between the Ministry of Industry & Trade, the Commission
for Europe and Czechlnvest. We are also responsible for
monitoring, inspection and evaluation of the development
programmes’ activities and administer the information
system for drawing upon development programmes.




Ing. Radomil Novak
nameéstek pro operativni fizeni
Deputy for Operative Management

—
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In 2008, Czechinvest faced one of the most difficult tasks during its entire existence — the transformation from an
agency to support foreign direct investment to a new development agency of the Czech Republic to become a worthy
counterpart of the most successful agencies of the European Union.

VYHODNOCENI CINNOSTI CZECHINVESTU

Druha polovina roku 2003 byla ve znameni
zasadnich restrukturaliza¢nich zmén Czechlnvestu.
Od 1. srpna 2003 ma Czechlnvest nové divizni
usporadani a jednotlivé divize (zejména rozvoje
firem, koordinace rozvojovych programd a malého
a stfedniho podnikani) zapocaly s predstihem na
pripravnych pracech, které budou hlavni naplni
¢innosti nové agentury. Slouc¢enim Czechlnvestu,
Agentury pro rozvoj podnikani a Czechindustry
vznika k 2. lednu 2004 nova Agentura na podporu
podnikani a investic Czechlnvest.

EVALUATION OF CZECHINVEST’S ACTIVITIES

The 2nd half of 2003 represented fundamental
restructuring at Czechlnvest. As of 1 August 20083,
Czechlnvest has a new divisional structure and its new
divisions (Enterprise Development, Coordination of
Development Programmes and Small and Medium-sized
Enterprises) started working in advance on preparations
that were to be the new agency’s main activities.
The merger of Czechlnvest, Business Development
Agency and CzechIndustry on 2 January 2004 resulted
in the creation of the new Business and Investment
Development Agency Czechlinvest.




Béhem roku 2003 byly do sidla Czechlnvestu
prestéhovany zbyvajici dvé agentury. Nasi snahou
bylo zahdjit samotnou restrukturalizaci s pUlroc¢nim
predstihnem tak, aby samotné slouceni nenarusilo
kontinuitu a kvalitu plnéni Gkoll jednotlivych agentur
a aby nova agentura byla od prvniho dne svoji
existence schopna zajistovat veskeré nové cinnosti
i plnit cile stanovené Opera¢nim planem na rok 2004.

V ramci novych aktivit byly zahajeny pfipravné prace
na implementaci Phare 2003 a strukturalnich fondd
uréenych na rozvoj podnikani a podnikatelského
prostredi. Zakladem pro vybudovani jednoho z hlavnich
nastroji pro Uspésné plInéni téchto ¢&innosti byl
souhlas ministerstva prdmyslu a obchodu s navrhem
Czechlnvestu vybudovat sit 13 vlastnich regionalnich
zastoupeni na Urovni krajd. Navic za ucelem zavedeni
jednotného standardu kvality byl v roce 2003 zahajen
proces certifikace ISO 9001/2000.

Véfime, ze v€asnou restrukturalizaci a pfipravnymi
pracemi jsme vytvorili dobry zaklad nejen pro stalé
zvySovani kvality sluzeb pro zahraniéni investory, ale
zejména pro postupné naplfiovani o¢ekavani domacich
spole¢nosti a podnikatel(.

In 2003, the other two agencies moved to Czechlnvest’s
headquarters. Our effort was to start the actual
restructuring six months ahead of time so that the
merger would not hinder the continuity and quality of
performance of the individual agencies, and so that the
new agency would be capable of performing all its new
activities from day one and thus also meet the objectives
outlined in the Operation Plan for 2004.

Within the framework of our new activities, preparations
were started for the implementation of Phare 2003 and
structural funds intended for development of business
and the business climate. The foundation for building one
of the main tools for successful performance of these
activities was the consent of the Ministry of Industry &
Trade with Czechinvest’s proposal to build a network of
13 of its own offices at the regional level. Furthermore, in
order to establish a common quality standard, the process
of ISO 9001/2000 certification was started in 2003.

We believe that through timely restructuring and
preparatory work we have created a good base not
only for continuously improving the quality of services
for foreign investors, but also to progressively meet the
expectations of Czech companies and entrepreneurs.

Ing. Hana Chlebna
naméstkyné pro strategi

Nova role Czechlnvestu vyZaduje novou strategii, ktera bude stavét na naSich dosavadnich zkuSenostech i uspéchu
a zaméif se na zvySovani vykonnosti a konkurenceschopnosti subjekti soukromého i verejného sektoru. Dodatecné
financni zdroje ze strukturalnich fondd EU, které vyuZijeme pro realizaci strategie, jsou velmi vyznamné a vyZaduji rozvoj
novych dovednosti, implementacnich struktur a kompetenci jak v ramci Czechlnvestu, tak u partnerskych organizaci.

Czechinvest’s new role demands a new strategy that will build on our current experience and success and focus on increasing
the performance and competitiveness of organizations in the public and private sectors. The additional financial resources
from EU structural funds, which we shall use in implementing the strategy, are very important and require the development of
new skills, implementation structures and competence both within Czechinvest and at partner organisations.

Diky realizaci program0 na podporu podnikani a investic
financovanych ze zdrojl statu i strukturalnich fond0
EU bude Czechlnvest hrat v oblasti hospodarského
rozvoje CR jesté vyznamnéjsi roli nez doposud. Tuto roli
vnimame nejen jako velkou odpovédnost, ale také jako
prilezitost pro dal$i rozvoj agentury. V druhém pololeti
roku 2003 proto tym agentury pracoval na nové strategii,
ktera bude nase nové poslani odrazet. Casto slozita
interni jednani o aktivitach a prioritach jednotlivych
divizi nakonec vyustila v dokument, ktery stanovuje nasi
strategii a plany pro nasleduijici tfi roky.

Thanks to the investment and business support programmes
financed by the state and by EU structural funds, CzechInvest
will play a far more important role in the economic development
of the Czech Republic than it has thus far. We see this role not
only as a great responsibility but also as an opportunity for the
agency’s further development. For this reason, in the 2nd half of
2003, a working team at the agency worked on a new strategy
that will reflect our new mission. The at times complicated
internal negotiations on the activities and priorities of individual
divisions in the end culminated in a document that sets forth
our strategy and plans for the next three years.




Strukturalni fondy

Jednim z klicovych Ukold agentury, jenz vyplyva ze
vstupu CR do EU, je zajistit podnikateltm pfistup
k finanénim zdrojim ze strukturalnich fondd EU.
Klicovym nastrojem je v této oblasti Operacni program
Prdmysl a podnikani ftizeny pfimo ministerstvem
prémyslu a obchodu. Agentura souc¢asné spolupracuje
i s fidicimi organy Spole¢ného regionalniho operac¢niho
programu a Opera¢niho programu Rozvoj lidskych
zdrojl, které jsou fizeny ministerstvy pro mistni rozvoj
a prace a socialnich véci.

Ze zdroji EU tak budeme v obdobi 2004 - 2006
realizovat projekty v hodnoté pfiblizné 180 milion(
eur. V druhé poloviné roku 2003 jsme proto
v ramci agentury vytvofili novou divizi koordinace
rozvojovych  programd, kterd pfipravu na
implementaci strukturalnich fondd v ramci agentury
fidi. Relativné maly tym deseti spolupracovniki
vytvoril stovky stran manudald pro implementaci
Phare 2003 a strukturalnich fondl, béhem jejichz
tvorby soucasné Skolil kolegy a pracovniky
partnerskych organizaci v zasadach implementace
finanénich zdroji EU.

Phare

V ramci programu Phare Czechlnvest vzdy rozvijel své
aktivity i kvalifikacni predpoklady k jejich realizaci.V roce
2003 byly zahajeny dva vyznamné projekty, jejichz cilem
je stimulovat rozvoj trhu nemovitosti pro podnikani
a zkvalitnit jeho nabidku.

Cilem téchto projektd je 1épe pochopit a predpovédét
klicové faktory ekonomického rozvoje, které budou
ovliviiovat poptavku na trhu nemovitosti, a to ve vztahu
k poptavce =zahraniénich i domacich podnikateld,
a soucasné stimulovat intervenci verejnych zdrojl
rozvoj trhu podnikatelskych nemovitosti. Pilotni projekt
se realizuje v Moravskoslezském kraji (konsorciem
vytvorenym irskou spol. GDSI, francouzskym Inno Group
a Ceskou konzulta¢ni spole¢nosti Berman Group).

Jednim z vaznych probléml na trhu nemovitosti
(@ dGsledkem rozsahlé restrukturalizace prémyslu)
je  dédictvi ekonomicky nevyuzivanych  Gzemi,

Structural funds

One of the key tasks of the agency that arise from the
accession of the Czech Republic to the EU is to secure
access to the financial resources of EU structural funds
for businesses. The key instrument in this area is the
Operational Programme Industry and Enterprise, which is
run directly by the Ministry of Industry &Trade. The agency
at the same time co-operates with the administrative
bodies of the Joint Regional Operational Programme
and the Operational Programme HR Development, which
are run by the Ministry of Local Development and the
Ministry of Labour & Social Affairs.

In the period 2004 — 2006, we shall implement projects
worth approximately EUR 180 million from EU sources.
For this reason in the 2nd half of 2003 we created a new
division of coordination of development programmes
to manage preparations for implementing structural
funds at the agency. A relatively small team of ten staff
members has created hundreds of pages that constitute
manuals for implementation of Phare 2003 and structural
funds, during which the team also trained colleagues
and the staff of partner organisations on the principles
of implementing EU financial resources.

Phare

Czechinvest has always developed its activities and
qualification conditions for their implementation
under the Phare programme. In 2003, two important
projects were launched to stimulate the development
of the industrial property market and improve the
quality of this type of property on offer.

The objective of these projects is to better comprehend
and forecast key factors of economic development that will
influence demand in the real estate market both in relation to
demand from foreign and domestic companies, and at the
same time to stimulate intervention of public resources in the
development of the real estate market. A pilot project is being
undertaken in the Moravia-Silesia region (by a consortium
comprised of the Irish company GDIS, Inno Group of France
and the Czech consulting firm Berman Group).

One of the serious problems in the real estate market
(and a consequence of extensive restructuring of industry)

tzv. brownfields, z nichz mnoha jsou vyznamné
kontaminovana. Tento fenomén se projevuje predevsim
v oblastech s ekonomikou v minulosti zavislou na
tézkém primyslu. V ramci druhého z vySe zminénych
pilotnich projekt(l, ktery realizujeme v Usteckém
a Moravskoslezském kraji, proto vyuzivame zku$enosti
konzultantské  spole¢nosti  Parsons  Brinckerhoff
v zahrani¢i, abychom spole¢né s predstaviteli region(
tato Uzemi identifikovali, zfidili jejich registr a vytvorili
strategii postupné regenerace, vcetné navrhu jejiho
finanéniho a institucionalniho zabezpeceni.

Vysledkem obou projektdl je zpracovani Zzadosti
o finanéni podporu ze strukturalnich fondl pro vybrana
Uzemi, jez budou slouzit jako ukazkové projekty pro
budouci realizaci navrzené strategie.

V ramci nevyCerpanych rezerv programu Phare 2002
uplatnila agentura navrhy dalSich tfi projektd, jejichz
realizaci hodldame podpofit vytvoreni strategie rozvoje
malych a strednich podnikd a lidskych zdrojti v podnikani,
a soucasné zajistit odbornou asistenci pracovnikdm nové
sité regionélnich kancelfi. O vyuziti finanénich zdrojti EU na
tyto projekty dosud s Delegaci Evropské komise jedname.

is the heritage of economically idle land, so-called
brownfields, many of which are highly contaminated. This
phenomenon appears mainly in areas with economies that
were dependent on heavy industry in the past. As part of
the second of the pilot projects mentioned above being
implemented in the Usti and Moravia-Silesia region, we
are utilising the experience of the consulting firm Parsons
Brinckerhoff abroad in order to identify these territories
jointly with the representatives of the regions, create
a registry and formulate a strategy for gradual regeneration,
including a proposal of financial and institutional security.

The result of both projects is the preparation of an
application for financial support from the structural funds for
the selected territories that shall serve as reference projects
for future implementation of the proposed strategy.

For the residual reserves of the Phare 2002 programme,
the agency has proposed another three projects whose
implementation we intend to support by creating
a strategy to develop small and medium-sized
enterprises and HR development in enterprises. We
are still negotiating the use of these funds on these
projects with the EU Delegation.




Ing. Eva Li¢enikova
vedouci oddéleni
Department Head

Pomahame Czechinvestu dosahovat jeho cild.

We help Czechinvest achieve its goals.

ODDELENI INTERNiHO AUDITU

Oddéleni interniho auditu vzniklo k 1. ¢ervnu 20083.
Prinasi systematicky metodicky pfistup k hodnoceni
a zlepSovani efektivnosti Fizeni rizik, Fidicich
a kontrolnich procest, spravy a fizeni organizace
a v neposledni fadé pozadavkld EU na instituce, které
administruji prostfedky z fond& EU. V roce 20083,
tedy prvnim roce ¢innosti oddéleni, byla predevsim
pripravena kompletni dokumentace pro potieby jeho
fungovani. Interni audit se zaméfuje predevSim na
rizikové oblasti, proto byla na zakladé zpracované
analyzy rizik naplanovana prace na dalsi rok. Kromé
roCnich auditorskych plant na roky 2003 a 2004 nyni
existuje také trilety strategicky auditorsky plan na
obdobi 2004 - 2006.

INTERNAL AUDIT DEPARTMENT

The Internal Audit Department was established on 1 June
2003 and brings a systematic methodical approach
to evaluation and improvement of the efficiency of risk
management, management and controlling processes,
administration and management of the organisation and,
last but not least, the EU’s requirements for institutions
that administer resources from EU funds. In 2003, the
department’s first year, complete documentation was
prepared for its functional requirements. Internal audit
mainly targets risk areas and for this reason work for
the next year was planned based on the risk analysis
undertaken. Apart from the annual audit plans for 2003
and 2004, there is now also a three-year strategic audit
plan for the period 2004 — 2006.

V roce 2003 mély probéhnout celkem tfi audity, ale
v souvislosti s aktudlnimi prioritami byl navic zarazen
a proveden jeden ad-hoc audit tykajici se projekt
Phare. Pracovnici interniho auditu také radili ¢lendim
vedeni béhem pfipravy fizené dokumentace.

Prioritou oddéleni interniho auditu v roce 2003 byla
pfiprava agentury na administraci fondd z EU. V této
souvislosti byl audit pfedmétem externiho ovéfovani,
ale soucCasné s externimi audity spolupracoval
a podilel se na odstranéni identifikovanych
nedostatkl. Externi audit byl zakoncen testovanim
pfipraveného systému a oddéleni interniho auditu
bylo povéreno dohledem pfi testovani. Vysledkem
externiho auditu na pfipravenost pro realizaci Phare
2003 byl vyrok bez vyhrad.

V souvislosti s pfipravovanym slu¢ovanim ministerskych
agentur se Czechinvest rozhodl zahajit v druhé poloviné
roku 2003 pfipravné prace na zavedeni systému
managementu jakosti dle mezinarodni normy ISO 9001:
2000. Cilem tohoto systému je vytvofit fizené prostredi
uvnitf celé agentury, identifikovat chyby a odchylky
v procesech a ¢innostech a vytvofit disledny tlak na jejich
odstraniovani, ale také se zaméfit na pozadavky zakaznikU
a na zlepsovani jednotlivych procesl a ¢innosti. Za timto
Ucelem byla v zafi provedena vstupni analyza a jmenovan
tym jakosti, ktery se podili na zavadéni celého systému.

In 2003, three audits were to be done, but because
of current priorities one additional ad-hoc audit was
done relating to Phare projects. The internal audit staff
also advised members of the management during
preparation of the documentation.

The priority of the internal audit department in 2003 was
to prepare the agency for administration of EU funds.
In this connection, the audit was subject to external
verification, but at the same time cooperated with
external audits and participated in eliminating identified
deficiencies. The external audit ended with a test of the
prepared system and the Internal Audit Department was
charged with supervising the testing process. The result
of the external audit for readiness of implementation of
Phare 2003 was a statement without reservation.

In connection with the prepared merger of the ministry’s
agencies, Czechlnvest in the 2nd half of 2003 decided
to start preparatory work to implement the quality
management system according to the international ISO
9001:2000 standard. The objective of this system is to
create a managed climate inside the whole agency, to
identify errors and deviations in processes and activities
and create consistent pressure to eliminate them, but also
to target customers’ requirements and improve individual
processes and activities. For this purpose, in September
an initial analysis was made and a quality team was
appointed that is involved in implementing the full system.




Jana Viskova
vedouci oddéleni
Department Head
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Kazdy chce, aby jeho prace byla dobra. Nékdy to ale nestaci, a my délame vSe pro to, aby dobra prace

Czechlnvestu byla také vidét.

Each person wants his work to be good. Sometimes this is not enough, and so we do everything we can to make the

good work of Czechlnvest also visible.
ODDELENIi PUBLIC RELATIONS

O podpore primych zahraniénich investic v Ceské republice,
realizovanych investi¢nich projektech a ostatnich vysledcich
prace Czechlnvestu vydali pracovnici PR oddéleni v roce
2003 celkem 93 tiskovych zprav. Tyto zpravy jsou uréeny
predevsim novinarlim, prostrednictvim internetovych stranek
Czechinvestu ale také Siroké verejnosti a vSsem, ktefi se
zaregistrovali k pravidelnému zasilani zprav. VSechny tiskové
zpravy jsou publikovany zejména v CesStiné a anglicting,
nekteré také v némciné, francouzstiné a japonstiné. Ve
spolupraci s ostatnimi divizemi pfipravuje oddéleni PR také
vlastni ¢lanky agentury Czechlinvest, kterych bylo v roce
2003 devadesat. Tyto Clanky nasledné prevzala cela rada
domacich i zahrani¢nich médii, pfedevsim denni tisk.

PUBLIC RELATIONS DEPARTMENT

The PR staff in 2003 issued a total of 93 press releases
on support of foreign direct investment in the Czech
Republic, on investment projects implemented and on
other results of Czechlnvest’s work. These press releases
are mainly intended for journalists and, via Czechinvest’s
website for general public who have registered to receive
regular news updates. All press releases are published
mainly in Czech and English; some are also published in
German, French and Japanese. In cooperation with the
other divisions the PR Department also prepares its own
Czechlnvest articles, which in 2003 numbered 90. These
articles were subsequently printed by many domestic
and foreign media, mainly daily newspapers.

V roce 2003 se odéleni PR Czechlnvestu podilelo na
vzniku vice nez 2 500 ¢lank( a reportazi, prevazné na
téma novych investic v CR, podpory préimyslovych
zon a Ceskych firem. Témér 1 300 téchto prispévkl
bylo prezentovano vyrazné pozitivné. Kromé toho
tym PR odpovidda na stovky dotazli ze strany
verejnosti i médii, pfipravuje statistické vystupy
o praci Czechlnvestu a stejné jako v predchozich
letech pfipravil ¢tyfi vydani informacniho bulletinu
pro zahrani¢ni investory — Newsletter.

Pro praci oddéleni je velmi dlleZita spoluprace s novinari,
kterym poskytuje pravidelny servis v podobé tiskovych
zpray, tiskovych konferenci (Etyfi v roce 2003) a pozvanek
na akce klientd Czechlnvestu, respektive investor(
(slavnostni otevirani zavodU, seminafe apod.).

Jako kazdy rok Czechinvest opét ocenil nejvyznamné;jsi
investory, v roce 2003 ty, ktefi oznamili umisténi svého
projektu do Ceské republiky v roce 2002. Tuto prestizni
akci s nazvem Investor roku porada Czechinvest v ramci
programu Partnerstvi pro podporu pfimych zahranicnich
investic v CR ve spolupraci se Sdruzenim pro zahraniéni
investice — AFI; stejné tak ocenéni Prdmyslova zéna
roku a Subdodavatel roku. Zastitu nad témito akcemi
kazdoro¢né prebira ministerstvo priimyslu a obchodu.

In 2003, Czechlnvest’s PR Department was involved in
the creation of over 2,500 articles and stories, mainly
about new investments in the Czech Republic, support
for industrial zones and Czech suppliers. Nearly 1,300 of
these contributions were presented in an overwhelmingly
positive manner. In addition, we answer hundreds
of enquiries from the public and the media, prepare
statistics on Czechlnvest’s work and, as in previous
years, we have prepared four issues of our Newsletter
— the information bulletin for foreign investors.

Collaboration with journalists is very important for our work.
We provide a regular service to them in the form of press
releases, press conferences (four in 2003) and invite them
to events organised by Czechlinvest’s clients, i.e. investors
(opening ceremonies of factories, seminars etc).

As happens every year, Czechinvest in 2003 again
awarded the best investors who announced the location
of their projects in the Czech Republic in 2002. This
prestigious event called the “Investor of the Year” is
organised by Czechlnvest as part of the Partnership to
Support Foreign Direct Investment in the Czech Republic
in collaboration with AFIl. Other awards ceremonies
included the “Industrial Zone of the Year” and “Supplier
of the Year”. These events are organised under the
auspices of the Ministry of Industry &Trade.




Slavnostni udileni ocenéni ,Investor roku 2002
Awards ceremony of the “Investor of the year 2002

Slavnostni udileni ocenéni ,,Priimyslova zéna roku 2002
Awards ceremony of the “Industrial zone of the year 2002

Slavnostni udileni ocenéni ,Subdodavatel roku 2002
Awards ceremony of the “Supplier of the year 2002

Ing- Robert Hejzak
feditel
Ditector

The most successful person is the one who has the best information. We want to make our customers successful people.

DIVIZE MARKETINGU

Odbor mezinarodniho marketingu

Hlavnim cilem odboru mezinarodniho marketingu je
generovani kvalitnich investi¢nich poptavek, které
v idedlnim pfipadé skonci jako realizované investi¢ni
projekty na tizemi Ceské republiky. Na pfimém osloveni
investorl v cilovych zemich tym mezinarodniho
marketingu Uzce spolupracuje s odborem zahrani¢nich
zastoupeni — v roce 2003 takto spolec¢né zpracovaly
celkem 502 investi¢ni poptavky, z nichz na vice nez
tretiné se mohlo dale pracovat jako na investi¢nich
projektech. Tym mezinarodniho marketingu pfipravuje
prvotni navstévy zahraniénich investord v Ceské
republice a predstavuje investorim vyhody, které diky
umisténi investice do Ceské republiky ziskaji. DilleZitym
nastrojem pro generovani investicnich poptavek je

MARKETING DIVISION

International marketing department

The main objective of the International Marketing
Department is to generate high-quality investment
enquiries, which ideally will end with an investment
project being implemented in the Czech Republic.
The international marketing team works closely with
Czechinvest’s representatives abroad to address
investors in target countries. In 2003, a total of 502
enquiries relating to investment in the Czech Republic
were handled, over a third of which took the form of
investment projects. The international marketing team
organises the initial visits of foreign investors to the
Czech Republic and presents the advantages of locating
their investment in the Czech Republic. An important
tool for generating investment enquiries is promotion




propagace v zahrani¢i — v roce 2003 pripravil odbor
celkem 65 zahrani¢nich prezentaci a zic¢astnil se vice nez
dvou desitek mezinarodnich veletrhd. Prostfednictvim
pravidelného  c&tvrtletniho  informaéniho  servisu
predstavuje odbor potencialnim zahrani¢nim investoriim
aktualni déni v Ceské republice; v uplynulém roce rovnéz
pfipravil v nékolika jazykovych mutacich ¢trnact tisténych
publikaci o investiénim prosttedi Ceské republiky.

Odbor zahrani¢nich zastoupeni

Odbor zahrani¢nich zastoupeni tvofilo v roce 2003 celkem
osm zahranicnich kancelari. Nasi zastupci plsobili ve Velké
Britanii (Londyn), Francii (Pafiz), Belgii (Brusel), Némecku
(Kolin nad Rynem), Spojenych statech americkych (Chicago
a Silicon Valley), Japonsku (Jokohama) a Hongkongu.
V pribéhu roku 2003 bylo rozhodnuto o zfizeni dal$iho
zastoupeni agentury - pfi institucich EU v Bruselu.
Pocatkem srpna také doSlo ke zméné zahrani¢niho
zastupce v SiliconValley, kde Radomila Novaka, ktery se stal
naméstkem generalniho reditele Czechinvestu, vystfidala
Karolina BocCkova. Ve své praci jsou zahrani¢ni zastupci
podporovani kmenovymi pracovniky agentury, ktefi formou
stazi pomahaji plnit Ukoly zahrani€nich zastoupeni. V roce
2003 bylo takto do zahranici vyslano celkem 27 stazistd,
ktefi zde celkové odpracovali 93 tydnd.

abroad. In 2003 we prepared 65 presentations at
events organised abroad and took part in over two
dozen international trade fairs. Through our regular
quarterly mailings, we inform the wider international
investor community on the current situation in the
Czech Republic. In the past year we prepared fourteen
printed publications on the investment climate of the
Czech Republic in several languages.

Foreign Representatives

In 2003, there were eight foreign offices of the agency:
Great Britain (London), France (Paris), Germany
(Cologne), Belgium (Brussels), the U.S. (Chicago and
Silicon Valley), Japan (Yokohama) and Hong Kong.
During the course of 2003 it was decided to create
another Czechlnvest representative offices, this time
at the EU institutions in Brussels. In early August,
Karolina Boc¢kova replaced Radomil Novak as Cl’s
representative in California. Mr. Novak assumed the
position of deputy CEO of Czechlnvest. Cl’s foreign
representatives are strengthened by core employees
of the agency who work on short-term attachments.
In 2003 there were 27 short-term attachments of
total duration 93 weeks.

Pfi praci s japonskymi investory vyuzivala agentura
Czechlnvest i v roce 2003 japonského poradce, jimz
se v prObéhu roku stal pan Komei Nakajima, ktery
vystiidal pana Susumu Mase. Ukolem tohoto poradce
je predevSim pomahat japonskym investordm pfi
rozhodovani o novych investi¢nich projektech, pfipadné
o dal$i expanzi jejich aktivit na Gzemi Ceské republiky.

Odbor marketingové komunikace

Odbor marketingové komunikace vznikl v srpnu 2003
s cilem zajistit optimalni marketingovou komunikaci
smérem ke klientdm Czechlnvestu, tj. zahrani¢nim
investordm a domacim podnikateldm. Hlavnim
nastrojem tohoto odboru smérem do zahranici je prace
se zprostredkujicimi skupinami - predevS§im médii
- s cilem posilit a zlepsit image Ceské republiky jako
vysoce konkurenceschopné zemé. Odbor dale pracuje
na zlepSeni informovanosti domécich podnikatelC
o aktualnich programech podpory podnikani. Za svou
kratkou existenci odbor marketingové komunikace
pripravil 33 seminafy, zajistil navstévu osmi zahrani¢nich
novinard a pripravil jeden tematicky kulaty stdl. Odbor
denné monitoruje zahrani€ni média, pfipravuje tiskové
zpravy do zahranici, prispévky do odbornych publikaci
a tisku, v€etné inzerce v zahrani€nich periodikach (28
zahrani¢nich inzerat( a tiskovych zprav).

Odbor informaénich sluzeb

Hlavnim poslanim odboru je informacni podpora ostatnim
divizim agentury. Odbor informacnich sluzeb aktivné
vyhledava a zpracovava informace vhodné k dalSimu vyuziti
v ramci Cinnosti agentury a spravuje interni informacni
databézi. Jednim z dUlezitych Ukol& odboru je zpracovani
dotazll zahranicnich investorli a pribézna aktualizace
zakladniho informacéniho materialu pro investory — tzv. Fact
Sheets. V roce 2003 odbor aktualizoval 25 informacnich
listd ve tfech jazykovych mutacich. Od lonského roku
poskytuje odbor rovnéz jazykové korektury dileZitych
materiald agentury v anglickém a némeckém jazyce.

Odbor domaciho marketingu

Odbor domaciho marketingu se od svého zalozeni v srpnu
2003 zameéfuje predevsim na zprostiedkovani informaci
podnikatelské verejnosti o systému podpory podnikani,
zejména o podporach financovanych se strukturalnich

In November, a new Japanese consultant, Mr. Komei
Nakajima, joined Czechlnvest replacing Mr. Susumu
Mase, who had worked here since 2001. During his tenure
in the Czech Republic Mr. Nakajima should continue the
work of his predecessor and help Japanese investors with
decisions relating to new investment projects and further
expansions of their activities in the Czech Repubilic.

Marketing Communication Department

The Marketing Communication Department was
established in August 2003 and its main mission is the
strategic targeting of marketing communication towards
Czechlnvest’s clients, i.e. foreign investors and Czech
companies. The department communicates mainly with
mediating groups, i.e. the media, in order to strengthen
and improve the Czech Republic’s image as a highly
competitive country. We also work on improving the
Czech companies’ awareness about current business
support programmes. During its short existence the
department prepared 33 seminars, organised visits for
eight foreign journalists and prepared one roundtable
discussion. We monitor the foreign media on a daily basis,
prepare press releases to be sent abroad and contribute
articles to specialised publications and newspapers,
including advertisements in foreign periodicals (28
foreign advertisements and press releases).

Information Services Department

The main mission of our department is to provide
information support to the other divisions Czechlnvest.
We actively gather and process information suitable for
further use within the agency’s operations and administer
an internal information database. One of our important
tasks is to process enquiries from foreign investors and
update basic information materials for investors on an
ongoing basis. - i.e. Fact Sheets. In 2003 we updated
25 sheets in three languages. Starting last year we also
provide proofreading of the most important materials of
the agency in English and German.

Domestic Marketing Department

Since its creation in August 2003 the Domestic Marketing
Departmenthas been providing informationto the business
community on the business support system, especially on
support financed by EU structural funds and programmes




fondl EU a programech statniho rozpoctu spravovanych
ministerstvem préimyslu a obchodu CR. Ukolem odboru
je rovnéz informovat o téchto programech na urovni
statni spravy a samospravy, ale i sdruzeni podnikatel(
(napfiklad Hospodarska komora CR, Konfederace
zaméstnavatelskych a podnikatelskych svazii CR nebo
Svaz dopravy a primyslu CR). K hlavnim nastrojiim patti
organizace odbornych seminarti, konferenci a kulatych
stoll, zajistovani Ucasti na domacich veletrzich, vydavani
tiSténych publikaci a sprava webové stranky agentury.

supported by the Czech state budget and administered
by the Ministry of Industry & Trade. We inform people on
these programmes at the level of state administration and
business associations (Czech Chamber of Commerce,
Confederation of Employers and Business Associations
and the Czech Industry & Transport Association). Our
main tools include organising specialised seminars,
conferences and roundtable sessions, participation
at domestic trade fairs, promotional publications and
administering Czechlnvest’s website.

Ing. Jan Hanzl
feditel
Director

Rozvoj ekonomiky Ceské republiky si nedovedeme predstavit bez modernich, na budoucnost orientovanych firem.
Zmena struktury prfimych zahranicnich investic zprostredkovanych Czechinvestem za posledni rok jasné ukazuje novy
trend v Ceské republice — ndroénych projektt z oblasti vyzkumu, vyvoje a sdilenych sluzeb rychle pribyva.

The development of the Czech Republic is unimaginable without modern, future-oriented firms. The change in the
structure of foreign direct investments mediated by Czechlinvest in the past year clearly shows the new trend in the Czech
Republic — complex projects in the areas of research, development and business support services are increasing rapidly.

DIVIZE PODPORY INVESTIC

Divize podpory investic (PDI) vznikla predevsSim
spojenim aktivit tradi¢nich odbort — odboru investi¢nich
projektl, odboru investi¢nich pobidek a odboru
podpory ceskych dodavatelll. Posledné zminény byl
Vv rdmci reorganizace prejmenovan na odbor sourcingu,
ktery Iépe vystihuje jeho sou¢asnou ¢innost. Do odboru
investi¢nich projektd bylo zac¢lenéno oddéleni nasledné
péce — AfterCare, aby doslo k vétSimu provazani jejich
¢innosti. Soucasti divize se stalo i oddéleni TPCA, které
zajistuje trvalou podporu strategického investora pfi
vystavbé zavodu TPCA v Koliné.

INVESTMENT SUPPORT DIVISION

The Investment Support Division was created mainly by
joining the activities of traditional departments — Investment
Projects Department, Investment Incentives Department
and the Czech Supplier Development Department. This
last department renamed to the Sourcing Department
after reorganisation, which better expresses its current
activity. Aftercare was assigned to the Investment Projects
Department in order to allow for greater cohesion of their
activities. Part of this division is also the TPCA Department,
which provides permanent support to the strategic investor
in the construction of the TPCA factory in Kolin.




Dlvodem tohoto usporadani a souc¢asné hlavnim tkolem
nové divize je predevSim poskytovat komplexni sluzby
pro investi¢ni zaméry zpracovavané Czechlnvestem, a to
po celou dobu plisobeni investora v Ceské republice.
Tyto sluzby zacinaji predavanim zevrubnych informaci
investorlim, které jsou pro rozhodovani o umisténi
investice nezbytné a pokracuji zajiSténim projektového
vedeni investi¢niho zaméru, pomoci pfi administraci
pobidek a asistenci pfi vyhledavani vhodnych
dodavateld. Podpora je dale poskytovana i po dovrseni
investice a to prostrednictvim oddéleni AfterCare.

Investice v roce 2003

Podle poctu zpracovanych projektt Ize tento rok
povazovat za velice Uspésny.VySe podanych investi¢nich
zamérd dosahla hodnoty 47 miliard korun pfi vice jak 12
tisicich nové vytvorenych pracovnich mistech. Pokracoval
trend posunu k projektim s vy$si pfidanou hodnotu
a technologickou naro€nosti. Pocet sofistikovanych
projektd (technologickych center a strategickych sluzeb)
dosahl 30% z celkové registrovanych investi€nich
zaméry. Doslo k vyraznému nardstu pozic s pozadavkem
vysokoSkolsky a stfedoSkolsky vzdélanych lidi. Tyto
pozice Cinily téméf dvoutfetinovy podil na celkovém
poctu vSech pfislibenych pracovnich mist. Vysledky
pfinasi i prace oddéleni AfterCare, které se podilelo na
identifikaci cca deseti novych expanzich v oblasti vyroby
a technologickych center. Dafilo se také fesit celou fadu
problému a namétl investorl, kde mezi nejvyznamnéjsi
patfila spoluprace na Upravach zakona v oblasti
nepiimych dani tak, aby lIépe vyhovoval investorlim.
Obdobné odbor sourcingu (vedle prace na Programu
rozvoje subdodavatell) pracoval na konkrétnich
projektech v oblasti zajisSténi lokalnich dodavek
nadnarodnim klientdm. Vysledkem bylo vice nez deset
individualnich kontraktll mezi domacimi a nadnarodnimi
firmami v celkové hodnoté témér 500 miliond korun.

K nejvétsim Uspéchlim tohoto roku v oblasti investic¢nich
projektl bezesporu patfi nejvétsi konsolidace IT aktivit
v Evropé za posledni dva roky, investice firmy DHL. Tento
projekt jednoznaéné prokazal, ze Ceska republika mlize
konkurovat ve svétovém méfitku i na poli sofistikovanych
projekt(, jako jsou centra sdilenych sluzeb —ato i v oblasti
IT podpory. Mezi dalSi vyznamné investice tohoto typu se

The reason for this structure and the major task of the
new division is to provide comprehensive services for
investment projects prepared by Czechinvest throughout
the duration of the investor’s presence in the Czech
Republic. These services start with the provision of
comprehensive information to investors that is essential for
decision-making concerningthelocation oftheirinvestment
and continue with project management, administration
of incentives and assistance in searching for suitable
suppliers. Support continues even after completion of the
investment via the Aftercare department.

Investments in 2003

According to the number of projects processed, this
year can be considered a great success. The amount of
submitted investment intents was CZK 47 billion with
more than 12 thousand new jobs position created. The
trend of shift to projects with higher value added and
technological complexity continued. The number of
sophisticated projects (technology centres and business
support services) made up 30% of total registered
investment projects. There was a great increase in the
number of jobs that require university and secondary
school education. These jobs made up almost two-thirds
of the total number of all pledged jobs. The work of
the Aftercare Department is also bearing fruit as this
department participated in identifying about 10 new
expansions in the areas of production and technology
centres. Many problems and suggestions from investors
were also resolved successfully, most important of which
was cooperation in amending legislation on indirect
taxes to better suit investors’ requirements. Similarly the
Sourcing Department (besides their work on the Sourcing
Programme) worked on specific projects in the area of
securing local supplies to multinational clients. The result
was more than ten individual contracts between domestic
and multinational firms worth almost CZK 500 million.

Among the biggest successes of this year is undoubtedly
the DHL investment, which is the biggest consolidation
of IT activities in Europe in the last two years. This project
clearly proved that the Czech Republic can compete on
a world-wide scale in sophisticated projects such as
business support centres — even in IT support. Among
other important investments of this type also ranks the

fadi také projekt ExxonMobil Business Support Center,
expanze aktivit spoleCnosti Accenture Services nebo
projekt vystavby technologického centra firmy Mercedes
Benz Engineering, které bude ¢ast vyvojovych sluzeb pro
matersky koncern poskytovat z Plzné.

V oblasti tradiénich vyrob Ize za nejvyznamnéjsi
projekty oznacit investici japonské firmy Toyoda Koki
Automotive Czech Republic, dale Daikin Industries
Czech Republic nebo rozsiteni zavodu Continental HT
Tyres. Také u téchto typU investic dochazi k narlstu
pomeéru vysokoskolsky a stfedoskolsky vzdélanych
zaméstnancl. Z celkového poctu pfislibenych novych
pracovnich mist v oblasti Cisté vyroby dosahuje podil
vysokoSkolsky a stfedoskolsky vzdélanych temér 45 %.

Odbor investi¢nich projektt

Organiza¢ni zmény celé agentury se pfirozené
projevily i v odboru investi¢nich projekt.
Nejdllezit&jS§i zménu predstavuje nepochybné
zaClenéni oddéleni AfterCare, které se tak zaradilo
po bok oddéleni vyspélych technologii a inovaci
a oddéleni nadnarodnich center sluzeb a novych
technologii. Diky této zméné je odbor nyni schopen
pokryt sluzby v celém rozsahu vyvoje projektu,
coz znac¢nym zplUsobem zvySuje Uroven kontaktu
s investorem, znalost konkrétnich problém{
i profesionalitu poskytovanych sluzeb. Nasi snahou
je také v maximalni mozné mife vyuzivat specifik
a vyhod jednotlivych regionl, coz se uz nyni zacina
projevovat ve zvySeném zajmu o dfive z pohledu
zahrani€nich investic méné atraktivni lokality.

roku vyrazny posun k projektdm s vysokymi naroky na
technologickou uroven, lidské zdroje a kapital. Tento trend se
projevuije jednak ve strukture samotné, ale také ve zlepseni
Urovné projektl v ramci tradi¢né silné zastoupenych odveétvi,
zejména automobilového a elektrotechnického odvétvi.

Pfes rostouci konkurenci okolnich zemi si
Ceska republika stale udrzuje vyznamnou pozici
v ramci celého stfedoevropského regionu.
U projekt(, které Cesko zaradily do svého vybéru,
pfesahuje UspésSnost Czechlnvestu 50 %, coz je

ExxonMobil Business Support Centre project, expansion
of the activities of Accenture Services and the project
for construction of the Mercedes Benz Engineering
technological centre, which will provide part of the R&D
services to the parent company from Plzeri.

In the field of traditional production, the most important
projects were the investments of the Japanese firms
Toyoda Koki Automotive Czech Republic, Daikin
Industries Czech Republic and the expansion of the
Continental HT Tyres factory. In these types of investments
as well there is an increase in the ratio of university and
secondary school level employees. Of the total number of
pledged new jobs in production, almost 45% are jobs for
university and secondary school level employees.

Investment Projects Department

The organisational change of the whole agency naturally
also found its way into the Investment Projects Department.
The most important change is undoubtedly the integration
of the Aftercare Department, which thus ranks beside
the Department for High-Tech and Innovations and the
Department for Multinational Service Centres and New
Technologies. Thanks to this change, the department
is now capable of covering services in the full scope
of project development, which substantially raises the
level of contact with the investor, knowledge of specific
problems and professionalism of services provided. We
also make an effort to make maximum use of the specifics
and advantages of individual regions, which is already
manifesting itself in higher interest in areas that earlier
seemed less attractive in terms of foreign investment.

In our opinion, the most important change last year
was the substantial shift toward projects with high level
requirements ontechnological standards, human resources
and capital. This trend is manifest in the structure itself and
in improvement of project standards within traditionally
dense branches, automotive and electrical.

Despite rising competition from neighbouring countries,
the Czech Republic continues to hold a major position
in the entire region of Central and Eastern Europe. For
projects that the Czech Republic has included in its
selection, Czechinvest has a success rate of 50 %, which




Investice do prioritnich odvétvi / Investments in priority sectors

Projekty rozhodnuté pro CR
Projects that have decided for the Czech Republic

Elektrotechnicky primysl / Electrical

3

Automobilovy primysl| / Automotive 20
High-Tech (letectvi, elektro, biotechnologie) / High-Tech 2
Strojirenstvi / Engineering 6
Technologicka centra / Technology centres 1
Strategické sluzby / Business support services 8
Ostatni / Miscellaneous 10
CELKEM /TOTAL 60

Dokoncené projekty v regionech postizenych vysokou nezaméstnanosti / Completed projects in regions with high unemployment

Ustecky + Karlovarsky ~ Moravskoslezsky + Jihomoravsky + Olomoucky

Usti + Karlovy Vary Moravia-Silesia + South Moravia + Olomouc
Investice zprostifedkované agenturou Czechlnvest — kumulativné
Investments mediated by Czechlnvest — cumulative 1.360,4 mil. USD 1.657,2 mil. USD
Investice — za 2003 / Investments 2003 273,4 mil. USD 213,2 mil. USD
Pracovni mista — kumulativné / Jobs — cumulative 9580 19 036
Pracovni mista — za 2003 / Jobs 2003 1914 1886

Struktura zaméstnanct u projektti rozhodnutych pro
CR v roce 2003

Structure of employees for projects that have decided
for the Czech Republic in 2003

v mezinarodnim srovnani — a zejména ve vztahu
k velikosti domaci ekonomiky — velkym Uspéchem.
Tento vysledek je o to cennéjsi, Zze nezahrnuje
projekty, které z rlznych davodld od pocatku
uvazovaly pouze o Ceské republice.

Nasi hlavni snahou v nasledujicim obdobi bude zejména
déale posilit komplexnost a kvalitu sluzeb pro stavajici
investory a pokracovat v nastoleném trendu pfrilivu
vyspélych investic.

Jelikoz vstup do Evropské unie znamena mimo jiné
vyznamné sladéni systému investiCnich pobidek
roli bude hrat pfiznivé investi¢ni klima a profesionalita
jednotlivych investi¢nich agentur.

Pomér / Ratio of:

1
3 .

1 VS / University 28 %

2 S8/ Secondary School 35 %
‘ 3 ZS / Primary School 37 %

2

in international comparisons — and mainly in relation to
the size of the domestic economy - is a great success.
This result is even more valuable for the fact that it does

not include projects that for various reasons from the
outset considered only the Czech Repubilic.

Our main effort for the future is to strengthen the
comprehensiveness and quality of service to existing
investors and continue the trend of incoming hi-tech
investments.

Since EU accession means among other things an
important harmonization of the investment incentives
scheme in the accession countries of Central Europe,
a favourable investment climate and professionalism of the
individual agencies will play an even more important role.

Odbor investiénich pobidek

Oddéleni pokracovalo ve své ¢innosti podporou projektd
prfimo navazanych na oddéleni investi¢nich projektd
nebo zpracovavalo ty, které se pfimo obratily na tento
odbor. Celkovy pocet projektli, které podaly zadost
o udéleni pobidek, dosahl 60. Vedle téchto aktivit Ize
mezi dllezité ¢innosti roku 2003 déle zaradit:

e vypracovani ,euronovely“ zakona o investi¢nich
pobidkach ¢. 19/2004 Sb., ktera vstoupila v platnost
10. prosince 20083 (s uc¢innosti od 1. kvétna 2004)

e slou¢eni Ramcového programu pro podporu
technologickych center a center sdilenych sluzeb,
a to usnesenim vlady ze dne 10. prosince 2003
(s UCinnosti od 17. tnora 2004)

V roce 2003 vstoupila v platnost ,euronovela“ zakona
o investiénich pobidkach. Tou se méni institucionalni
ramec poskytovani investi¢nich pobidek — klicovou roli
Ufadu pro ochranu hospodaiské soutéZe pti stanovovani
miry vefejné podpory prebira poskytovatel této podpory,
tedy ministerstvo prdmyslu a obchodu, které bude do
budoucna stanovovat miru verejné podpory ve spolupraci
s Uradem pro ochranu hospodarské soutéze. Predpoklada
se zkraceni celého procesu schvalovani projektu o jeden
az dva mesice. Novelou dochazi k zaclenéni evropskych
norem, platnych pro udélovani podpory, do Ceského
pravniho radu.V souvislosti s novelou zakona vstoupi také
v platnost provadéci predpisy, které stanovi pfipustnou
miru vetejné podpory v regionech CR a sektory, v nichz
nebude mozné podporu udélit. Euronovela také obsahuje
snizeni limitd pro minimalni hodnotu investice (coz
by mélo vést k zpfistupnéni podpory i spole¢nostem
mensiho rozsahu) a prodlouzeni obdobi uplatnéni slevy
na dani pro podniky rozSifujici a modernizujici své
vyrobni kapacity (tim by méla pfispét k vyrovnani podpory
tohoto typu projektl s projekty na zelené louce). Odbor
investi¢nich pobidek tuto legislativni zménu konzultoval
s prislusnymi direktoraty EU v Bruselu, s nimiz je
v pravidelném kontaktu.

V roce 2003 vstoupil v platnost také Ramcovy program
pro podporu technologickych center a center sdilenych
sluzeb, ktery sjednotil dva predchozi samostatné
programy. Novy ramcovy program reaguje na obtiznou

Investment Incentives Department

We continued our activity of supporting projects directly
related to the Investment Projects Department and
processed those that were directly submitted to this
department. The total number of projects that applied for
incentives was 60. Beside these activities, the following may
also be included among the important activities of 2003:

e preparation ofthe ,,Euro-amendment” to the Investment
Incentives Act No. 19/2004 Coll., which came into force
on 10 December 2003 (effective 1 May 2004)

e the merging of the Framework Programme to
Support Technology Centres and Business Support
Centres, as stipulated by Government Decree of 10
December 2003 (effective 17 February 2004)

In 2003, the ,Euro-amendment” to the Investment
Incentives Act cameinto force. Thisamendment changes
the institutional framework for granting investment
incentives — the key role of the Anti-Monopoly Office
in determining the intensity of state aid is assumed by
the aid provider, i.e. the Ministry of Industry & Trade,
which shall in future determine the state aid intensity
in collaboration with the Anti-Monopoly Office. The
approval process should be shortened by one to two
months. The amendment integrates European norms
that apply to aid grants into Czech law. In connection
with the amendment, operational regulations that
stipulate the permissible state aid intensity in the
Czech Republic and the sectors eligible for such aid
also comes into force. The Euro-amendment also
reduces the minimum amount of investment (which
should make aid accessible even to smaller firms) and
extends the tax relief period for companies that are
expanding or modernising their production capacity
(this should balance aid to theses types of projects and
aid to greenfield projects). The Investment Incentives
Department consulted these legislative changes with
the appropriate directorates of the EU in Brussels with
whom it is in regular contact.

In 2003, the Framework Programme to Support Technology
Centres and Business Support Centres came into force
which merged these two initially separate programmes.
The new framework programme responds to the difficult




pfistupnost podpory pro strategické sluzby snizenim
limitu pro jejich minimalni investici. Evropska komise
schvali novy ramcovy program jako celek, a projektim
tak nebude udélovana vyjimka ze zakazu verejné
podpory jednotlivé. Cely proces schvalovani kazdého
projektu se tak zkrati o jeden az dva mésice.

Pro zvySeni informovanosti klientl a pro zajisténi
konzultaéni podpory zorganizovalo oddéleni investi¢nich
pobidek nasledujici seminare:

e kvéten 2003: Danové a Ucetni otazky v souvislosti
s Cerpanim investi¢nich pobidek
(ve spolupraci s KPMG)

e fijen 2003: Inovadéni aktivity v CR
(ve spolupraci s investory)

* fFijen 2003: Danové a Ucetni aspekty investiCnich
pobidek (ve spolupraci s PWC)

¢ listopad 2003: Predstaveni podpory pro technologicka
centra investordim v oblasti automobilového priimyslu
(ve spolupraci se Sdruzenim pro automobilovy
pramysl)

e listopad 2003: Seminar o investi¢nich pobidkach
(ve spolupraci s ministerstvem préimyslu a obchodu)

Odbor sourcingu

Cinnost odboru se v prvni poloviné roku 2003 sou-
stfedila predevsSim na zahajeni a realizaci Progra-
mu podpory ¢eskych dodavateld, tzv. Twinningu II.
V programu na zlepSeni vykonnosti padesati firem
z oblasti vyroby automobilovych a leteckych dild,
vyrobkl pro zdravotnictvi, biotechnologie a farma-
cie bylo ukoné¢eno hodnoceni firem metodou EFQM
a byly vybrany firmy pro intenzivni fazi programu.

Po reorganizaci byla tato ¢innost prenechana na
divizi rozvoje firem a pozornost byla soustiedéna na
propojovani lokalnich dodavateld s nadnarodnimi
firmami, s hlavnim cilem zajistit ziskavani dlouho-
dobych kontraktd mezi obéma stranami.

Pro tyto potreby spravuje odbor sourcingu databazi
c¢eskych spolec¢nosti, které maji zajem o dlouhodobou
kooperaci nebo partnera pro joint venture. Databaze
byla v roce 2003 vyrazné rozSifena o dalSich

access to aid for business support services by reducing
the amount of minimum investment. The European
Commission will approve the new framework programme
in its entirety, and projects will thus be exempt individually
from the ban on state aid. The approval process for each
project should be shortened by one to two months.

To increase clients’ awareness and to ensure consulting
support, the Investment Incentives Department
organised the following seminars:

e May 2003: Tax and accounting issues related
to drawing upon investment incentives
(in cooperation with KPMG)

e October 2003: Innovation activities in the Czech
Republic (in cooperation with investors)

e October 2003: Tax and accounting aspects of
investment incentives (in cooperation with PWC)

e November 2003: Presentation of support
for technological centres to investors in the
automotive industry (in cooperation with the
Automotive Industry Association)

¢ November 2003: Seminar on investment incentives
(in cooperation with the Ministry of Industry & Trade)

Sourcing Department

The activity of this department in the 1st half of 2003
was centred mainly on the start of Czech Supplier
Development Programme known as “Twinning II”. Fifty
companies specialising in production of automotive and
aerospace component, health care medical products,
biotechnology and pharmaceuticals were involved in this
programme to improve their performance. The companies
were evaluated using the EFQM method and firms were
selected for the intensive phase of the programme.

After reorganisation, this activity was transferred to the
Enterprise Development Division and attention was
targeted at linking local suppliers with multinational
companies with the main objective to secure long-term
contracts between the two sides.

To this aim the Sourcing Department administers
a database of Czech companies interested in long-term
cooperation or finding joint-venture partners. In 2003, the

No. Spoleénost Predmeét kontraktu Trilety kontrakt (mil. USD) Zemé plvodu
Company Subject of contract Three years contract Country of origin
1 Andrew Telekomunikaéni technika 12 UK
Telecommunication
2 Tokai Rika Jednoucelové stroje 3 Japonsko/Japan
Single purpose machines
3 Koito Jednoucelové stroje 0,75 Japonsko/Japan
Single purpose machines
4 Clares Merchandise Svarovani a pozinkovani nakupnich vozikd
Handling Equipment Welding and zinc coating of shopping carriers 0,2 UK

KONTRAKTY CELKEM /TOTAL CONTRACTS

15,95

1300 profild, predevS§im z oblasti automobilového
prdimyslu, letectvi a biotechnologii. Celkovy pocet
profili v databazi tak dosahl 2300 a databaze se
stala vyznamnym zdrojem informaci o vyrobnich
kapacitach firem ve strategicky podporovanych
segmentech. SoucCasna databaze je trvale pfistupna
na internetovych strankach Czechinvestu a mési¢né
v ni vyhledava prdmérné 615 uzivatel( v Ceské verzi,
588 v anglické verzi a v némecké verzi 236.

V ramci c¢innosti odboru byla v roce 2003 ve
spolupraci s japonskou obchodni komorou JETRO
Praha zorganizovan veletrh pro dodavatele japonskym
firmam prevazné usidlenym v CR. Vystavovalo zde
celkem 31 japonskych firem a o subdodavky se
uchazelo 165 €eskych spole€nosti. Pro velky uspéch
se tato vystava bude pravdépodobné opakovat
i v nadchazejicim roce.

Oddéleni Fizeni projektu TPCA

I v tomto roce pokraCovala UspéSna podpora
strategického investora, konsorcia spole¢nosti
PSA Peugeot Citroén a Toyota Motor Corporation.
K nejvyznamnéjSim cinnostem patfila podpora pfi
dostavbé prvnich tfi etap vystavby zavodu, pomoc pfi
naboru zameéstnancl a podpora realizace vystavby
pfipojky na dalnici D 11.

TPCA tym byl ustaven v roce 2001 z pracovnikl
nékolika odbor Czechlnvestu a jeho hlavnim cilem
bylo ziskat pro Ceskou republiku projekt konsorcia
PSA Peugeot Citroén a Toyota Motor Corporation.
Jadro tymu bylo nasledné vyclenéno jako

database was expanded substantially with the addition of
1,300 profiles, mainly from the automotive, aerospace and
biotechnology sectors. The total number of profiles in the
database is now 2,300 and the database has become an
important source of information on production capacity
of firms in strategically supported sectors. The current
database is accessible 24 hours a day on Czechlnvest’s
website and on average 615 users search through the
Czech version every month, 588 users search through the
English version and 236 the German version.

The department’s activities in 2003 included organising
a trade fair in cooperation with the Japanese Chamber of
Commerce JETRO Praha for suppliers to Japanese firms
based in the Czech Republic. A total of 31 Japanese firms
exhibited their products here and 165 Czech companies
applied for subcontracts. After its huge success this
trade fair will most likely be repeated next year.

TPCA Project Management Department

This year support continued for the strategic investor,
the consortium PSA Peugeot Citroén and Toyota Motor
Corporation. Among the most important activities
were support in the completion of the first three
stages of factory construction, help with recruitment
of employees and support for construction of the road
connection to the D 11 motorway.

The TPCA team was created in 2001 from the ranks of the
staff of several departments of CzechInvest and its main
task was to win the project of the consortium PSA Peugeot
Citroén and Toyota Motor Corporation for the Czech
Republic. The core team was subsequently separated to




samostatné oddéleni. Hlavnim Ukolem tymu v gesci
generalniho feditele Cl bylo v Uzké spolupraci
s fidicim vyborem projektu, vedenym naméstkem
ministra primyslu a obchodu Vaclavem Petfickem,
a dotéenymi resorty koordinovat jednotlivé aktivity
vedouci k pInéni zavazk( ceské strany. V ramci
jiz zminované reorganizace bylo toto oddéleni
priclenéno k divizi podpory investic, kde se dale
plné vénuje realizaci projektu.

V dubnu 2003, tedy témeéf presné rok od prvniho
symbolického vykopu, byla slavnostné ukoncéena
hruba stavba zavodu a v pribéhu roku byla
zahajena instalace technologické casti stavby.
Zcela dokon&eny uz byly administrativni prostory,
ve kterych nyni pracuje vic nez 300 kmenovych
zaméstnancl TPCA. Stavebni ¢innost uvnitt
arealu TPCA byla stejné jako v predchozich letech
doprovazena vystavbou technické a dopravni
infrastruktury na izemi pramyslové zony.

V roce 2003 byly kompletné dokonéeny paterni
komunikace pramyslové zoény, podél kterych byly
polozeny liniové stavby vodovodniho a kanalizaniho
fadu. Do zény byl pfiveden plynovod a velmi vysoké
napéti 110kV, byla dokonéena transformacni stanice
110kV/22kV a rozvodna 22kV.V roce 2003 pokracovaly
také prace v SirSim okoli primyslové zény, predevsim
byla zahajena vystavba a rekonstrukce devét
kilometrl dlouhého dalniéniho privadéce, ktery
spoji prdmyslovou zénu a zavod TPCA s dalnici D 11
z Prahy do Hradce Kralové.

form an independent department. The main task of the team
under the direction of Czechlnvest’s CEO was to coordinate
the activities needed to fulfil the obligations of the Czech
Republic in close cooperation with the Project Steering
Committee headed by Deputy Minister of Industry & Trade
VAclav Petficek and the ministerial departments concerned.
After reorganisation within the agency this department
was assigned to the Investment Support Division, where it
continues to devote its full attention to this project.

In April 2003, almost exactly one year after the first
ground-breaking, a ceremony was held to mark the
completion of the first phase of factory construction.
The installation of the technological part of the building
started during the course of the year. The administrative
premises are complete and a force of more than 300
permanent TPCA staff is already working here. Building
construction at TPCA, as in previous years, ran in parallel
to the construction of the technical and transport
infrastructure in the industrial zone.

In 2003, the trunk roads of the industrial zone were
completed and the linear constructions of water and
sewer mains were laid along them. A gas supply line
was installed as well as very high voltage installations
— 110kV; the 110kV/22kV transformer station and 22kV
control room were completed. In 2003, work also
continued on the wider surroundings of the industrial
zone, mainly the start of construction and reconstruction
of the nine-kilometre motorway feeder road, which links
the industrial zone and the TPCA factory to the D 11
motorway from Prague to Hradec Kralové.

Smyslem nasi prace je pfispivat k tvorbé a zkvalitriovani funkéniho trhu podnikatelskych nemovitosti a trvalému

zvySovani konkurenceschopnosti jednotlivych krajd.

The purpose of our work is to contribute to the creation and improvement of the quality of a functional industrial
property market and continuous improvement of the individual regions’ competitiveness.

DIVIZE PODNIKATELSKYCH
NEMOVITOSTi A REGIONU

Prioritou divize podnikatelskych nemovitosti a regiont (PNR)
je priprava primyslovych zén realizovana v ramci Programu
na podporu priimyslovych zén, se zvlastnim dlrazem na
pripravu strategickych prdmyslovych zén. V roce 2003
bylo v rdmci Programu Cerpano 854,547 miliond korun,
pricemz bylo zainvestovano jedenact préimyslovych zén
o celkové rozloze témér 1 076 hektar(; z nich tfi maji podle
rozsahu projektu a vySe poskytnuté dotace nadregionalni
vyznam a byly podporeny jiz v minulych letech. Ze strany
MPO a Cl bylo v minulém roce provéreno, zadministrovano
a meziresortni hodnotitelskou komisi projednano celkem 45
zadosti o poskytnuti dotace z Programu.

INDUSTRIAL PROPERTIES
AND REGIONS DIVISION

The priority of the division is preparation of industrial
zones as part of the Programme to Support Industrial
Zone Development, with special emphasis on strategic
industrial zones. In 2003, CZK 854.547 million was used
under the Programme and invested into eleven industrial
zones of total area almost 1,076 hectares; of which three
by size of project and volume of appropriation are of
supra-regional importance and were supported already
in previous years. The Ministry of Industry & Trade,
Czechinvest and the interdepartmental evaluation
committee examined and handled 45 applications for
grants under the Programme last year.




V ramci podprogramu ,Pfiprava priimyslovych zén“
ziskaly dotaci:

e 3 strategické priimyslové zény (Brno — Cernovicka
terasa, Kolin — Ov&ary a Zatec —Triangle)

e 6 primyslovych zon s konkrétnim investorem, ktery
pozadal o investi¢ni pobidky
(pobidkové PZ — Blansko, Cesky T&8in, Frydek Mistek,
Pardubice, Pisek, Chomutov)

e 2 rozvojové zoény (Trebi¢ a Rumburk)

Cilem podpory vramciProgramuje pfipravit podminky pro
rozvoj investi¢nich projektl v sektorech zpracovatelského
prlimyslu, strategickych sluzeb a technologickych
center, dale zvy$ovat konkurenceschopnost Ceské
republiky a prispivat k procesu restrukturalizace
primyslu oteviranim modernich vyrobnich provozl
s nizkou surovinovou a energetickou zavislosti, vysokou
pridanou hodnotou a velkym exportnim potencialem.
V neposledni fadé pak vytvaret predpoklady pro vznik
novych pracovnich prilezitosti.

V dubnu 2003 doslo k zatim posledni vétsi aktualizaci
pravidel Programu, které tak vice respektuji principy
trhu nemovitosti — zejména se jednda o udélovani
podpory na zékladé tzv. nakladové mezery. Ugelem
Programu je vice stimulovat uU€ast privatniho sektoru
pri pfipravé prlimyslovych zén - developerd, bank
a dalSich subjektl. Developer (podle dikce Programu
rozvojova spole¢nost, jejimz hlavnim predmétem
podnikani je inzenyrska &innost v investicni vystavbé
a realitni ¢innosti) tak mUZe ziskat podporu za stejnych
podminek jako subjekty vefejného sektoru.

V ramci podprogramu ,,Akreditace” bylo podporeno 35
akci. Na Skoleni a technické a programové vybaveni bylo
cerpano 9,7 milionl korun.

Podpora rozvoje priimyslovych zén

V roce 2003 byla z velké ¢asti realizovana 1. etapa
pripravy strategické préimyslové zony Triangle na tzemi
byvalého vojenského letisté v Zatci. 14. dubna 2003
prijala Vlada CR usneseni &. 366, ve kterém vyélenila
na financovani této etapy pfipravy 400 miliond korun.
Ustecky kraj se stal hlavnim garantem realizace

Under the sub-programme “Preparation of Industrial
Zones”, grants were allocated as follows:

e 3 strategic industrial zones (Brno — Cernovicka
terasa, Kolin — Ovéary and Zatec - Triangle)

e 6 industrial zones with a specific investor who applied
for investment incentives
(incentive industrial zones — Blansko, Cesky Té&sin,
Frydek Mistek, Pardubice, Pisek, Chomutov)

e 2 development zones (Trebi¢ and Rumburk)

The aim of the support under the Programme is to
prepare the conditions to develop investment projects in
the processing industry, business support services and
technology centres, to increase the competitiveness of
the Czech Republic, to contribute to the restructuring
of industry by opening modern production plants with
low raw material and energy dependence, high added
value and large export potential, and, last but not least,
to create the conditions for new job creation.

April 2003 was latest big update of the Programme
rules, which better respects the principles of the
real estate market — mainly concerning allocation of
support to cover cost gaps and interest on loans for
construction of utilities. The purpose of the Programme
is to increase the involvement of the private sector in
industrial zone preparation, i.e. developers, banks
and other organizations. The developer (under the
Programme a developer is a company whose major
activity is investment into construction real estate
operations) may thus get support under the same
conditions as organizations in the public sector.

35 projects were supported within the framework of the
sub-programme “Accreditation”. CZK 9.7 million was
used to cover training, technical equipment and software.

Support for Industrial Zone Development

In 2003, phase 1 of the preparation of the “Triangle”
strategic industrial zone that lies on the site of a former
military airport in Zatec was completed to a greater
extent. On 14 April 2003, the Government adopted
Decree No. 366, in which it allocated CZK 400 million
to finance this phase. The Usti Region became the

priimyslové zoény jako pilotniho projektu. Probéhly
verejné obchodni soutéze na dodavku a realizaci,
byly provedeny demoli¢ni prace nepotiebnych objektt
v aredlu letisté v celkovém rozsahu cca 150 miliond K&
a byly zahajeny sanace starych ekologickych zatézi
v rozsahu cca 35 milion0 korun.

Spoleénym Usilim Czechinvestu a meésta Brna
pokradovala a byla Uspésné dokoncena vystavba
technické infrastruktury v prlmyslové zéné ,Brnénska
priimyslova zéna — Cernovicka terasa“, na jejiz ptipravu
bylo v roce 2003 uvolnéno z prostiedkd Programu na
podporu primyslovych zén 269,7 miliont K¢. Vystavba
této zény byla zahajena jiz v roce 2002 a celkové
naklady jsou cca 1,6 miliardy K&, pficemz spolutcast
statniho rozpoctu &ini celkem 300 miliond K¢. Tato zéna
je v soucasné dobé jednou z nejlépe pripravenych zén
v Ceské republice a t&$i se znadnému zajmu investord.
Z podporené plochy 160 ha obsadili investori 55,2 ha.

Z prostredkll Programu bylo v roce 2003 &erpano celkem
305,8 miliont korun na dokonceni pfipravy prdmyslové
zony v Koliné — Ov¢arech, kde je pfi celkové vysi investice
1,5 miliardy eur realizovana vystavba konsorcia TPCA;
stavebni prace byly dokonceny na konci roku 2003. Tato
investice pfinese nejméné deset tisic novych pracovnich
prilezitosti, z toho ftfi tisice pfimych pracovnich mist,
dalSich nejméné sedm tisic pracovnich pfilezitosti vznikne
u dodavatelskych firem a v navaznych sluzbach.

Kromé podpory uvedenych strategickych zén bylo
v ramci Programu podporeno dal$ich osm primyslovych
zon, z toho Sest pro pfedem znamého investora, ktery
pozadal o investi¢ni pobidky.

Prlimyslova zéna Pisek — Cizkovska — Velké pole byla
pfipravovana pro japonskou spolecnost Aisin Europe
Manufacturing, ktera bude vyradbét komponenty pro
automobilovy priimysl. Rovnéz nova préimyslova zéna
v Chomutové — Nové Spofice byla Ucelové pripravena
pro predem znamého investora, americkou spole¢nost
Eaton Corporation, ktera zde buduje velky vyrobni zavod
na hydraulické systémy pro automobilovy pramysl.
Nékteré existujici provozy budou do Chomutova
presunuty z provozoven v zapadni Evropé. Témér cela

main guarantor of the pilot project of this industrial
zone. Public tenders were announced for building
construction work, useless buildings were demolished
at a total cost of approximately CZK 150 million and
elimination of old environmental damage was started
at an approximate cost of CZK 35 million.

The joint efforts of the agency and the City of
Brno continued and construction of the technical
infrastructure in the Brno-Cernovicka terasa
industrial zone was successfully completed. CZK
269.7 million was allocated to its preparation in 2003
from the resources of the Programme to Support
Industrial Zone Development. This zone is currently
one of the best prepared zones in the Czech Republic
and enjoys huge interest from investors. Investors
have occupied 55.2 hectares of the total supported
area of 160 hectares.

CZK 305.8 million was used under the Programme in
2003 to complete the preparation of the industrial zone
in Kolin-Ov¢&ary, where construction of the TPCA factory
worth EUR 1.5 billion is being implemented; building
construction work was completed in late-2003. This
investment will create at least ten thousand new jobs,
three thousand of which are direct jobs, while another
seven thousand jobs will be created at supplier firms
and in related services.

Apart from support for these strategic zones, an
additional eight industrial zones received support under
the Programme, six of which were for a specific investor
that applied for investment incentives.

The Pisek-Cizkovska industrial zone was prepared for
Aisin Europe Manufacturing, which will manufacture
automotive components. Also the new industrial zone
in Chomutov-Nové Spotice was prepared for a specific
investor, American firm Eaton Corporation, which will
build a large factory to produce automotive hydraulic
systems. Some of the plants will be transferred to
Chomutov from factories in Western Europe. Almost
the full production volume of the new factory will be
for export, which will favourably influence the trading
balance of the Czech Repubilic.




produkce nového zavodu bude ur¢ena na vyvoz, coz
priznivé ovlivni obchodni bilanci CR. Priimyslovou zénu
v Blansku pfipravuiji zastupci divize PNR ve spolupraci
s méstem pro firmu Blata (vyrobce motocykll) ktera
planuje investici ve vysi 470,5 miliond korun, z toho 235,5
milion( predstavuje investice do $pi¢kovych technologii.

V roce 2003 se realizoval podprogram Akreditace
primyslovych zén ve dvou dalsich cyklech. Druhého cyklu
se Ucastnilo osmnact a tretiho cyklu Sestnact zajemcu.
Z rozpoctu Programu jim byla hrazena ¢ast nakladd na
Skoleni, marketingové materidly a technické vybaveni.
Ugastnici tretiho cyklu budou akreditovani v roce 2004,
proto Cast jeho nakladl bude hrazena z rozpoctu
roku 2004. Udast statniho rozpo&tu na podprogramu
Akreditace byla v roce 2003 ve vysi 9,7 miliond korun.

Podpora rozvoje priimyslovych zén 1998 - 2003
Development of industrial zones 1998 - 2003

Representatives of the Division for Industrial Properties
and Regions are preparing an industrial zone in Blansko
in cooperation with the municipality for the company
Blata, which plans to invest CZK 470.5 million, of which
CZK 235.5 million will be hi-tech investments.

In 2003, there were two more cycles of the
sub-programme called Accreditation of Industrial Zones.
Eighteen interested parties participated in the second
cycle and sixteen in the third cycle. Part of their expenses
on training, marketing materials and technical equipment
were covered by the Programme’s budget. Participants in
the third cycle will be accredited in 2004, for which reason
part of the cycle expenses will be covered from the 2004
budget. The state budget allocation to the Accreditation
sub-programme in 2003 was CZK 9.7 million.

Zahajeni

Started in
1998
1999
2000
2001
2002
2003

Nazev polozky Velikost podporeného tizemi v ha Cerpani prostredkii z Programu v tis. Ké

Item Size of supported territory (hectares) Amount drawn from the Programme (CZK thousands)

Brno — Cernovicka terasa 160,00

269 740

Kolin — Ovéary 373,00

305 813

Blansko —Vojanky 13,60

19 390

Cesk)’/ Tésin — Pod Zelenou 2,98

7 445

Frydek Mistek — Liskovecka 3,01

3744

Trebi¢ — Hrotovicka 11,40

16 362

Pardubice — Ronal 71,00

11 504

Rumburk 29,10

12 886

Al el o ol Pl K A

. Zatec —Triangle I. etapa / Stage |. 360,00

182 949

10. Pisek — Cizkovska - Velké pole 41,50

1000

11. Chomutov — Nové Sporice I. etapa / Stage I. 11,20

23713

Celkem 1076,79

854 546

Regionalni kancelare

V souvislosti se schvalenim zameéru sloucit agenturu
Czechlnvest s Agenturou pro rozvoj podnikani
a CzechiIndustry a navazujicimi organizacnimi a dalSimi
zménami v roce 2003 zpracovala divize PNR zamér
zalozit sit 13 regionalnich kancelati, ktery byl projednan
a schvalen na poradé naméstkli ministra obchodu
a prdmyslu v listopadu 2003. Cilem je maximalné
zjednodusit a zpfistupnit poskytovani podpory pro malé
astredni podnikatele ve zpracovatelském prdimyslu pfimo
v jednotlivych krajich CR. Tyto regionalni kancelare véak
budou vybudovany a zprovoznény (v€etné personalniho
obsazeni) teprve v prvni poloviné roku 2004.

Regional Offices

In connection with the approved merger of Czechlnvest
with  the Business Development Agency and
CzechIndustry, and with related organisational and other
changes, the Industrial Properties & Regions Division
prepared a proposal to set up a network of 13 regional
offices which was discussed and approved at the meeting
of the Deputy Minister of Industry & Trade in November
2003. The aim is maximum simplification and accessibility
of aid provision to small and medium-sized enterprises in
the manufacturing industry directly in individual regions
of the Czech Republic. These regional offices will be built
and in operation (and staffed) in the first half of 2004.
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After the accession of the Czech Republic to the EU, the competitiveness of the Czech business climate will be even

more important for the development of the Czech economy.

DIVIZE ROZVOJE FIREM

Vznik divize rozvoje firem byl iniciovan rozhodnutim
o zméné Czechlvestu z investi¢ni agentury na
rozvojovou. Nova divize ma za Ukol pracovat na
zlepsovani investi¢niho a podnikatelského prostredi,
pomahat rozvoji lidskych zdrojl a zlepSovat spolupraci
prdmyslu a vzdélavacich instituci. PredevsSim ale
pfipravuje a zajiStuje programy na podporu rozvoje
podnikatelskych subjekté v CR. Divize vznikla
v poloviné roku 2003 a je tvorena tremi odbory, které
pokryvaiji kli¢ové oblasti ¢innosti divize ve vztahu k jejim
externim i internim klientdm. Jsou to odbor legislativy
a podnikatelského prostredi, odbor rozvoje lidskych
zdrojl a odbor rozvoje konkurenceschopnosti.

ENTERPRISE DEVELOPMENT DIVISION

The Enterprise Development Division was initiated by the
decision to transform Czechlnvest from an investment
agency into a development agency. The task of the division
is to improve the investment and business climate, help the
development of human resources and improve cooperation
between industry and educational institutions. It is mainly
intended to prepare and secure programmes to support
the development of the Czech businesses. The division was
created in mid-2003 and consists of three departments
that cover the key areas in relation to its external and
internal clients. These are the Department of Legislation
and Business Climate, HR Development Department and
the Department of Competitiveness Development.

Hlavni zajistované sluzby a programy

Prioritou divize bylo v roce 2003 pokryti ¢innosti, které
na sebe divize prevzala v ramci reorganizace — zejména
se jednalo o podporu investiCnich, pobidkovych
a subdodavatelskych projektd a zajiSténi zdarného
pribéhu existujicich projektlt Phare.

predevsim na pripravu Operac¢niho programu Primysl
a podnikani a Operacniho programu Rozvoj lidskych
zdrojl, v kterych byla divize garantem opatreni OPPP
1.1,1.3,1.4,2.2a OPRLZ 4.1 a 4.2.

V roce 2003 také doslo k vyraznému zapojeni divize
do legislativnino procesu CR. Odbor legislativy
a podnikatelského prostredi se tak kromé vyhodnoceni
materialu ,Navrh na zdokonaleni podnikatelského
prostiedi“ (schvaleného vladou v Unoru 2003) podilel na
pripominkovém procesu vSech novych pravnich Uprav
tykajicich se podnikatelského prostredi.

Odbor legislativy a podnikatelského prostiedi
Zakladnim  vstupnim ramcem pro  ¢&innost
odboru bylo usneseni vlady ¢. 172 ze 17. unora
2003 k navrhdm na zlepSeni podnikatelského
a investiéniho prostiedi Ceské republiky. Odbor
v pribéhu roku monitoroval jednotlivé oblasti, které
tento dokument identifikoval, a spolu se zastupci
ministerstva prdmyslu a obchodu se podilel na
prlbézném posuzovani plnéni jeho opatfeni. Tato
vyhodnoceni byla spolu se zhodnocenim zavérd lll.
narodni konference o malém a stfednim podnikani
podkladem pro zasedani Narodni diskusni skupiny
— poradniho organu ministra prmyslu a obchodu.
Vedle této ¢innosti se pak odbor Uspésné zapojil do
pfipominkového fizeni k pravnim predpisiim, které
vznikaji na Urovni Ustfednich organd statni spravy.
V této souvislosti byly zpracovany pfipominky
k pravnim predpis@im, které vyznamné ovlivnuji
podnikatelské prostredi CR - naptiklad z&kon
o Upadku, zdkon o zameéstnanosti, zakonik prace
a dalsi. Zastupci odboru pfipravili také naméty
k realizaci reformy verejnych financi, kde navrhli
zkraceni doby odpisu vyspélych technologii ¢i mozné
zplsoby podpory darnové spoluprace vysokych skol
a podnikatelské sféry.

Major services and programmes

Our priority in 2003 was to cover the activities we
assumed as part of reorganisation, which includes
support of investment, incentives and supplier projects
and the smooth execution of existing Phare projects.
The core of our work during the year shifted mainly to
preparation of the Operational Programme Industry and
Enterprise (OPIE) and the Operational Programme for
Human Resources Development (OPHRD), in which the
division was the guarantor of OPIE measures 1.1, 1.3,
1.4, 2.2 and OPHRD measures 4.1 and 4.2.

In 2003, we were also more involved in the legislative
process of the Czech Republic. The Legislation and
Business Climate Department apart from preparing the
material entitled “Proposal for Improvement the Business
Climate” (approved by the Government in February 2003)
participated in the amendment procedure relating to all
new legislation concerning the business climate.

Legislation and Business Climate Department
The basic initial framework for the activities of this
department was Government Decree No. 172 of 17
February 2003 on the proposals for improving the
business and investment climate of the Czech Republic.
During the year we monitored the specific areas identified
by this document and together with representatives of
the Ministry of Industry & Trade participated in ongoing
evaluation of the fulfilment of the measures contained
therein. This evaluation together with the appraisal of the
conclusions of the 3rd National Conference on Small
and Medium-Sized Enterprises was the basis for the
meeting of the National Discussion Group — an advisory
body of the Minister of Industry & Trade.

Besides this activity the department successfully joined
the amendment procedure on legal regulations that are
created at the level of central bodies of state administration.
In this connection, amendments were prepared on legal
regulations that influence the business climate of the Czech
Republic in important ways, for example, the Bankruptcy
Act, Employment Act, Labour Code and others. We also
prepared topics for reforming public financing in which
we proposed shortening the period for depreciation of
high-tech and possible ways to support tax co-operation
of the universities and the business sector.




Dale odbor pracoval na novele zakona o investi¢nich
pobidkach, kterou ve druhé poloviné roku 2003 schvalily
obé komory Parlamentu CR; stejné tak pracoval na piipravé
provadécich predpisll k tomuto zakonu. Byla pripravena
opatreni k zajisténi kompatibility dariovych investi¢nich
pobidek s principy Code of Conduct for Business Taxation.

Odbor rozvoje lidskych zdroju

V roce 2003 se odbor zaméfil zejména na vytvareni
podminek pro ¢erpani prostredkl na rozvoj lidskych zdrojt
ze strukturalnich fondt Evropské unie.V nasleduijicich letech
bude agentura v této oblasti implementovat tfi programy,
nejen z Operaéniho programu Prlmysl a podnikani, ale
také z Operacniho programu Rozvoj lidskych zdrojl.
Probihaly téz pfipravy vybérového fizeni na pilotni projekt
»Phare 2002: Standard rozvoje a fizeni lidskych zdrojl
v podnicich®. VSechny zminéné programy budou pfispivat
k vys$8i motivaci a vykonnosti zaméstnancll, coz bude
mit vliv na samotnou vykonnost, konkurenceschopnost
a flexibilitu podniki na Gzemi Ceské republiky.

DalSi neméné vyznamnou cinnosti tohoto odboru
je pomoc pri zprostfedkovani viz a pracovnich
povoleni vyznamnym zahrani¢nim investortim,
poskytovani poradenstvi v oblasti vizové problematiky
a pracovnépravnich Uprav Ceské republiky. Tato
problematika bude naplni nového vydani brozury Viza
a pracovni povoleni pro investory na rok 2004. V oblasti
spoluprace vysokych $kol a podnikd byly v minulém
roce zahajeny prvni kroky mapuijici stavajici situaci.

Odbor rozvoje konkurenceschopnosti

Agentura zahdjila v roce 2003 druhou fazi programu rozvoje
Ceskych dodavatelll, do kterého bylo vybrano 50 ceskych
malych a strednich firem z oblasti automobilového primyslu,
zdravotnictvi, biotechnologii a letectvi. Cilem programu
je zvysit konkurenceschopnost c¢eskych dodavatell,
poskytnout jim srovnani se svétovymi vykonnostnimi
standardy a pomoci priblizit se témto standardim tak,
aby i cesti dodavatelé byli schopni splnit pozadavky
nadnarodnich spole¢nosti. Dalsi Ulohou je provazani firem
v programu s hadnérodnimi spolednostmi péisobicimi v CR.
Program je jednim z nastrojli, jak dosahnout toho, aby
Ceské firmy byly prvni volbou pro nadnarodni spolecnosti
v pipadé, ze hledaji nové dodavatele.

We also worked on the amendment to the Investment
Incentives Act, which both houses of the Czech Parliament
passed in the 2nd half of 2003, and worked on preparing
provisions for carrying out this Act. Measures were prepared
to ensure compatibility of the tax investment incentives with
the principles of the Code of Conduct for Business Taxation.

Human Resources Development Department

In 2003, the department mainly targeted creation of
conditions for drawing resources for developing human
resources from EU structural funds. In the coming
years, the agency will implement three programmes
in this area, OPIE and OPHRD. Preparations were also
made for the tender concerning the pilot project “Phare
2002: Standards of Human Resources Development
and Management in Corporations”. All the cited
programmes will contribute to higher motivation and
performance of employees, which will have an influence
on the performance, competitiveness and flexibility of
corporations in the Czech Republic.

Anotherimportant activity of this department that remains
unchanged is assistance in arranging visas and working
permits for major foreign investors and consulting
services in the area of visa policy and labour regulations
of the Czech Republic. This issue will be covered in the
new edition of the brochure: Visas and Working Permits
for Investors in 2004. In the area of cooperation between
universities and companies, the first steps were taken
last year to map the existing situation.

Department of Competitiveness Development
The agency in 2008 started the second phase of the Czech
Supplier Development Programme for which 50 small and
medium-sized Czech companies were selected from the
automotive, health care, biotechnology and aerospace
sectors. The aim of the programme is to increase the
competitiveness of the Czech suppliers, provide them with
world performance benchmarks and help them come closer
to these standards to be capable of meeting the requirements
of multinational corporations. Another role is to link companies
in the programme with multinational corporations operating
in the Czech Republic. This programme is one of the tools
to attain the situation where Czech firms are first choice for
multinational companies seeking new suppliers.

Principem programu je systém obchodnich provérek
podnikatelské  ¢innosti  dodavatele, zalozeny na
modelu Evropské nadace pro jakost (EFQM) a na
dalSich metodikach. Jejich smyslem je urcit oblasti pro
zlepseni a navrhnout konkrétni kroky vedouci k rozvoiji
dodavatelskych schopnosti dané spole¢nosti.V roce 2003
se podarilo realizovat audity vSech firem a fadu odbornych
seminarl. Na konci roku byl proveden vybér 25 nejlepsich
firem pro intenzivni fazi programu v roce 2004.

V druhé poloviné roku 2003 se v Ceské republice uskuteénil
pilotni projekt aplikace Benchmark Indexu, ktery umoznuje
firmam porovnavat se se vzorkem firem podobného
zaméreni. Zastitu nad programem prevzala agentura
Czechinvest a projekt byl zacilen na predevsim na oblast
Ostravska. Ugast v programu byla primarné nabidnuta
¢lendim Moravskoslezského strojirenského klastru.

V ramci podpory rozvoje sektorovych a regionalnich klastrdi
a podnikatelskych inkubatord, ktera je jednou z kliGovych
aktivit odboru, byla v roce 2003 jednou ze strategickych
priorit oblast biotechnologii a dalSich souvisejicich obor(
souhrnné nazyvanych Life Sciences. Sektor Life Sciences
v CR byl podrobné zmapovan a nasledné byl vytvoren
seznam firem, vysokych Skol a V&V instituci, které se
timto sektorem zabyvaji. Nardst pozadavk( zahrani¢nich
klientd na vyhledani vhodného partnera ke spolupraci
privedl agenturu k rozhodnuti iniciovat vznik Life Sciences
klastru po vzoru podobnych Uspésnych iniciativ ve vSech
ekonomicky vyspélych zemich. Primarnim cilem klastru je
prispét k mezinarodni prezentaci ¢eského Life Sciences
sektoru a vytvorit systémovou platformu pro efektivni
vymeénu informaci a kooperaci domacich a zahrani€nich
komercializaci  biotechnologického vyzkumu v CR.
Koncem roku 2003 iniciovala agentura vznik pracovni
skupiny, ktera zacala s pfipravou podkladovych material(
a fidicich dokumentl tvorby klastru.

The principle of the programme is a system of tests of the
supplier’s business activities based on EFQM and other
methodologies. The purpose is to ascertain areas for
improvement and propose concrete measures leading to
the development of the given company’s supplier ability.
In 2003, the firms were audited and specialist seminars
were given. At end of year the best 25 firms were selected
for the intensive phase of the programme in 2004.

In the 2nd half of 2003, a pilot project took place to
apply the Benchmark Index in the Czech Republic,
which made it possible for firms to compare themselves
with a sample of firms of similar orientation. The project
was undertaken under the auspices of Czechinvest and
was targeted mainly at the Ostrava region. Participation
in the programme was mainly offered to members of the
Moravia-Silesia engineering cluster.

As part of support for sector and regional clusters and
business incubators, which is one of the department’s
major activities, one of the strategic priorities in 2003
was biotechnology and Life Sciences. The Life Sciences
sector in the Czech Republic was mapped in detail and
a list of firms, universities and R&D institutions involved
in this sector was created. The rise in the requirements of
foreign clients relating to suitable partners led the agency
to initiate the Life Sciences cluster after the model
of similar successful initiatives in other economically
developed countries. The primary objective of the cluster
is to contribute to the international presentation of the
Czech Life Sciences sector and create a system platform
for efficient exchange of information and cooperation
between domestic and foreign companies. These
measures should all together lead to the successful
commercialisation of biotechnological research in the
Czech Republic. In late 2003, the agency initiated the
creation of a workgroup to start preparing the basic
materials and steering documents to create the cluster.
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Poslanim nasi divize je zajistit efektivni podporu malych a strednich podniki za tGcelem zvyseni jejich pfinosu

k rozvoji ekonomiky CR.

Our division’s mission is to ensure effective support for small and medium-sized companies in order to increase their

benefits to the Czech economy.

DIVIZE MALEHO
A STREDNiIHO PODNIKANI

Divize malého a stfedniho podnikani (MSP) v roce
2003 predevSim pokracovala v aktivitach, které
v oblasti MSP dfive zajistovaly agentury ARP
a Czechindustry. V pribéhu roku 2003 se zabyvala
zejména spolupraci se sluéovanymi agenturami,
koordinaci cinnosti na pfipravé novych programd,
které budou cerpat ze strukturalnich fondd EU,
vytvarenim koncepce podpory MSP a ziskavanim
kontaktll na dllezité instituce, organizace a svazy,
které se podporou MSP zabyvaiji.

DIVISION OF SMALL
AND MEDIUM-SIZED ENTERPRISES

The Division of Small and Medium-Sized Enterprises
in 2003 mainly continued with the activities that were
previously done by the Business Development Agency
and CzechIndustry in the area of small and medium-sized
enterprises (SME). In 2003, we were mainly involved in
cooperating with the merged agencies, coordinating the
activities for preparation the new programmes to draw upon
EU structural funds, creating a support concept for SME
and acquiring contact information for important institutions,
organisations and federations involved in support to SME.

Dale pfipravovala projekt Investi¢éniho grantového
schématu a Registru poradcl v ramci Phare 2003
a program Rozvoj v ramci OPPP. Podafilo se navazat
kontakty s partnery v oblasti financovani komerénimi
bankami, venture kapitalovymi fondy a dalSimi
partnery v oblasti podpory sektoru MSP. Divize
byla také ¢lenem tymu pfipravy nového fungovani
Narodni diskusni skupiny (nyni Rady pro rozvoj
podnikatelského prostredi).

Ve vztahu ke klientdm divize, tedy malym a stfednim
podnikatellm pfipravila divize analyzu programd na
podporu malého a stfedniho podnikani (programy
hrazené ze statniho rozpocCtu i predstrukturalnich
fondd) a spolupracovala na znéni téchto programd
v ramci Phare 2003 a OPPP V prlibéhu roku byly
navazany kontakty s dilezitymi partnery plsobicimi
v oblasti podpory MSP (finanéni instituce, svazy,
asociace, poradenskeé firmy).

V roce 2004 se divize MSP bude predevSim vénovat
pfiprave a realizaci koncepce podpory malych a stfednich
podnikd, pfipravé novych programi podpory malych
a stfednich podnikl a zajisténi a administraci programd,
které budou vyuzivat prostiedky statniho rozpoctu
a predstrukturalnich a strukturalnich fondd (Phare, OPPP).
Bude spolupracovat na zdokonalovani podnikatelské
infrastruktury a na zajisténi novych forem spoluprace
s finanénimi institucemi (banky, fondy rizikového kapitalu,
fondy neformalniho rizikového kapitalu).

The division also prepared the “Investment Grant
Scheme and Consultants Registry” as part of Phare
2003 and the Development Programme under OPIE.
Contact was successfully established with partners
in the area of financing by commercial banks, venture
capital funds and other areas of support for SME. We
were also a member of the team charged with preparing
the new function of the National Discussion Group (now
the Business Environment Development Council).

In relation to the division’s clients, i.e. the small
and medium-size enterprises, we analyzed the
programmes for support of SME (financed from
the state budget and pre-structural funds) and
participated in the creation of these programmes
under Phare 2003 and OPIE. During the year, contact
was made with important partners operating in
the area of support for SME (financial institutions,
federations, associations and consulting firms).

In 2004, the SME Division should mainly concentrate
on preparing and implementing the concept for support
of SME, preparing new support programmes for SME
and provide and administer these programmes, which
shall mainly utilise resources from the state budget,
pre-structural and structural funds (Phare, OPIE). It should
also work on business infrastructure and also provide
new forms of cooperation with financial institutions
(banks, venture capital funds, business angels).
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Usiluijeme o to, aby si na penize z evropskych strukturalnich fond( sahlo co nejvice ceskych podnikateld.

We strive to make EU structural funds accessible to as many Czech entrepreneurs as possible.

DIVIZE KOORDINACE
ROZVOJOVYCH PROGRAMU

Aby chystané slouceni agentur probéhlo co nejlépe,
ale nejen proto, byla zalozena divize Koordinace
rozvojovych programd (KRP). Komunikaci mezi
agenturami i nadfizenymi organy pak plynule prevzal
Czechlnvest i diky prechodu zkuSenych pracovniki
z ARP a Czechindustry pravé do této divize. V priibéhu
roku byl vybudovan tym lidi, ktery sehral vyznamnou
roli koordina¢niho centra v ramci spoluprace vSech
tfi agentur v oblasti tvorby metodiky administrace
a finanéniho fizeni program@ a jejich monitoringu,
kontroly a hodnoceni. Pred oficialnim slou¢enim agentur
ke 2. lednu 2004 KRP zajistil plynuly chod pfiprav na
Cerpani financnich prostredkll ze Strukturalnich fondu
EU a programu Phare 2003. Divizi tvofi odbor metodiky

DIVISION OF COORDINATION
OF DEVELOPMENT PROGRAMMES

The Division of Coordination of Development
Programmes was created so that the merging of
the agencies would proceed as well as possible,
but not only for this reason. Communication
between the agencies and the superior authorities
was smoothly taken over by Czechlnvest and,
thanks to the transfer of experienced staff from the
Business Development Agency and Czechlndustry,
to this very division. During the year, a team
was created that played the important role of
coordination centre between all three agencies
to create the methodology for administration and
financial audit of programmes and to monitor,
inspect and evaluate them. Before the agencies

a fizeni, odbor monitoringu a evaluace a odbor finanéni
kontroly a autorizace plateb rozvojovych programd.

Koordinacni role divize je nezbytna také proto, ze pocet
rozvojovych programl s blizicim se vstupem CR do
EU vzrostl. Rozsifilo se predevSim spektrum externich
subjektl, s nimiz divize navazuje komunikacni vazby.
Jednotlivé ,produkty” jako nastroje podpory podnikani
(viz. tabulka) spadaji do odli$ného institucionalniho
usporadani, které je naro¢né na vyjednavani a koordinaci.

PFimi partnefi divize koordinace

rozvojovych programu

e ostatni divize Czechinvestu

e ministerstvo prdimyslu a obchodu

e programovy schvalujici Urednik, fidici organ, platebni
jednotka

o CzechTrade (CT), Ceska energeticka agentura (CEA),
Ceskomoravska zaruéni a rozvojova banka (CMZRB)

e ministerstvo pro mistni rozvoj (MMR) - Fidici organ,
pracovni skupiny na pfipravu grantovych schémat

o krajské urady, sekretariaty Regionalnich rad

e ministerstvo prace a socialnich véci (MPSV)

e zadatelé o podporu — MSP, technologicka a inovacéni
centra, univerzity, vzdélavaci instituce, vyzkumna
a vyvojova centra, vyzkumné Ustavy; podnikatelské
subjekty; organy samospravy; rozvojové spolecnosti;
neziskové organizace; centra strategickych sluzeb

Nepfimi partnefi KRP

e ministerstvo financi (MF), Narodni fond (NF), Centrum
pro zahraniéni pomoc (CZP)

e Hospodarska komora CR, RPIC, BIC, regionalni
rozvojové  agentury, soukromé  poradenské
spole¢nosti

e komercéni banky

Divize KRP v roce 2003 vypracovala analyzu
program@ podpory priimyslu a podnikani v CR ve
spolupraci se Scottish Enterprise (podklad pro
tvorbu Programového dodatku OPPP) a dokongila
3. fazi akreditace EDIS (ziskan pozitivni vyrok
externiho auditu spoleénosti PWC; zbyva dokongit
4. fazi béhem l|éta 2004). Dale pripravila realizaéni
procedury programu Phare 2003 - rozvoj MSP

officially merged on 2 January 2004, the Division
of Coordination of Development Programmes
secured the smooth running of preparations
for drawing upon EU structural funds EU and
Phare 2003 resources. The division consists of
the following departments: Methodology and
Management, Monitoring and Evaluation, and
Financial Management and Payment Authorisation
for Development Programmes.

Direct Partners of the Division of Coordination

of Development Programmes

e other Czechlnvest divisions

e Ministry of Industry & Trade

e the official who approves the programme, the
managing body, payment unit

e CzechTrade (CT), Czech Energy Agency (CEA),
Czech-Moravian Guarantee and Development
Bank (CMZRB)

e Ministry of Local Development — managing body,
work groups for preparing grant schemes

e regional offices, secretariats of Regional Councils

¢ Ministry of Labour & Social Affairs

e aid applicants — SME, technology and innovation
centres, universities, educational institutions, R&D
centres, research institutes; businesses; autonomous
authorities; developers; non-profit organisations;
centres for business support services

Indirect Partners of the Division for Coordinati-

on of Development Programmes

e Ministry of Finance (MF), National Fund (NF), Centre
for Foreign Aid (CZP)

e Chamber of Commerce Czech Republic, RPIC, BIC,
regional development agencies, private consulting firms

e commercial banks

The Division in 2003 analyzed the programmes for support of
industry and enterprise in the Czech Republic in cooperation
with Scottish Enterprise (the basic material to create the
Programme Supplement of the Operational Programme
Industry and Enterprise) and completed phase 3 of EDIS
accreditation (positive statement from the external audit
by PWC. Phase 4 remains to be completed in May 2004).
We also prepared the implementation procedure for the




(program Technologie) a vytvofila implementaéni
strukturu programu; soucasné zahajila projekt
Registru poradct, ktery ma sdruzovat poradenské
subjekty a prispét ke zvysSeni a zkvalitnéni kapacit
poradenskych sluzeb v CR. Ve vztahu k Phare
a OPPP dale realizovala efektivni nastaveni
systému administrace  program (metodika,
manualy, smeérnice, realizaéni dokumentace).
Pracovnici divize také pfispéli vyznamnou mérou
k finalizaci programl podpory v ramci OPPP a také
nastaveni zakladnich postupl implementace OPPP
a spoluprace mezi jednotlivymi subjekty jeho
implementacni struktury.

Ve spolupraci s divizi marketingu a MPO divize
obsahové zajistila publikacni a propagacni €innosti
k program@im financovanym EU, a to v CR i v zahranid&i
formou $koleni, prezentaci, seminafl a propagacnich
materiald. Také nastavila systém Uzkého kontaktu
s podnikatelskou vefejnosti, které mimo jiné
zprostifedkovava informace pomoci e-mailové adresy
programy@czechinvest.org.

V ramci strategie Czechlnvestu prispél KRP k vytvoreni
sité regionalnich zastoupeni Czechlnvestu (v regionech
NUTS Ill) v roce 2004.

Divize KRP v roce 2003 také:

¢ nastavila systém konzulta¢niho procesu mezi statnimi
subjekty implementujici programy EU a komercnimi
bankami, respektive podminky a principy spoluprace
s komerc¢nimi bankami pro predfinancovani projektd
zadatell o dotaci/Uveér

e koordinovala pfipravu Cl na realizaci ¢asti Operacniho
programu Rozvoj lidskych zdroji (OPRLZ), ktery
je v gesci MPSV, a ¢asti Spole¢ného regionalniho
operacéniho programu (SROP), ktery spada pod
MMR; byl ucinén prvni krok k procesu konsolidace
systému podpory podnikani a rozvoji strategie
»Systému jednéch dveri“

e prosadila koncepci nezavislého finan¢éniho ratingu
podnikatelskych subjektl (zadatell o podporu)

e zajistila harmonizaci informaéniho systému ISOP
s pozadavky na administraci a fizeni monitorovani;

Phare 2003 programme — development of SME (Technology
Programme) — and created the programme’s implementation
structure. We started the Consultants Registry project,
which should assemble consulting entities and increase and
improve the capacity of consulting services in the Czech
Republic. Under Phare and OPIE we also implemented an
efficient setting of the system for administering programmes
(methodology, manuals, directives, implementation
documentation). The division also contributed in a major
way to finalizing support programmes under OPIE and
compiled the basic procedures for implementing OPIE
and cooperation between the individual organizations in its
implementation structure.

In cooperation with the Marketing Division and the Ministry
of Industry & Trade, we secured the publication and
promotion activities relating to programmes financed by the
EU, both in the Czech Republic and abroad in the form of
training, presentations, seminars and promotional materials.
We also set the system for close contact with the business
community that, among other things, mediates information
via the e-mail address programy@czechinvest.org.

Within the strategy of Czechinvest, the division contributed
to the creation of Czechlnvest’s network of regional
representative offices (in NUTS lll regions) in 2004.

The Division for Coordination of Development

Programmes in 2003 also:

e set the system for the consulting process between
state entitles implementing EU programmes
and commercial banks, and the conditions and
principles for cooperating with commercial banks for
pre-financing projects of applicants for grants/loans

e coordinated Czechinvest’s preparations to implement
part of OPHRD, which is directed and coordinated by
the Ministry of Labour & Social Affairs and part of the
Joint Regional Operational Programme (JROP) which
falls under the Ministry of Local Development; the
first step was made in the process of consolidating
the system for support of business and development
of the “one-stop shop” strategy

e put forward the concept of independent financial
rating of business entities (aid applicants)

e harmonized the ISOP information system with the

Program (opatieni)
Programme (Measure)

Zaméreni programu
Programme orientation

Phare 2003

Investi€ni grantové schéma / Investment grant scheme

Transfer technologii / Transfer of technology

Nové technologie / New technologies

Vyrobni zafizeni / Production equipment

Know-how

Zavadéni novych vyrobnich a fidicich postupt
Implementation of new production and management procedures

Grantové schéma konkurenceschopnost
Grant scheme for competitiveness

Benchmarking Index / Benchmarking Index

Cesky registr poradcti / Czech Consultants Registry

Poradenstvi pro MSP / Consulting for small and medium-size enterprises

Program OPPP / OPIE

1.1

Infrastruktura pro V&V / R&D infrastructure

1.2 Zény a nemovitosti / Zones and real estate
1.3 Skolici stiediska /Training centres
1.4 Klastry / Clusters
Registr poradct / Consultants Registry
Mezinarodni obchod / International trade
2.1 Zakladani a rozvoj MSP / Establishment and development of SME
START / START
KREDIT / CREDIT
ROZVOJ / DEVELOPMENT
Marketing / Marketing
2.2 Inovace / Innovation
2.3 Snizovani energetické narocnosti / Reduction of energy requirements

VyuZiti obnovitelnych zdrojl energie / Use of renewable energy sources

Program OPRLZ / OPHRD

4.1 STANDARD / STANDARD
4.2 PROFESE / PROFESSION
Program SROP / JROP

1.1

Podpora regionalniho podnikani / Support of regional business

ISOP bude i nadéale slouZzit jako vyznamny zdroj
dat o podporovanych podnikatelskych subjektech,
vystupy budou slouzit pro tvorbu obsahu novych
programl podpory podnikani

pribézné zvySovala kvalifikaci svych pracovnikl
— zejména Ucasti na seminafich organizovanych
zastupci ¢lenskych statd EU

requirements for administration and management
of monitoring; ISOP will continue to serve as an
important source of data on supported business
entities; the outputs will be used to create new
business support programmes

e continuously improved the qualifications of its staff,
mainly through seminars organised by representatives
of EU member states




Ing. Antonin Chlum
feditel
Director

-

SnazZime se pro agenturu zajistovat a zlepSovat veskeré potrebné sluzby tak, aby mohla co nejefektivnéji fungovat.

We try to ensure and improve all services the agency needs in order for it to function as effectively as possible.

DIVIZE EKONOMICKO-PROVOZNI
Zprava o hospodareni Czechlnvestu v roce 2003

Naklady, vynosy, hospodarsky vysledek

Hlavnim  Ukolem  Czechlnvestu  byla  doposud
podpora ziskavani zahrani¢nich investic a zlepSovani
podnikatelského a investiéniho prostiedi v Ceské republice.
Témto cilim odpovidala i struktura hlavnich cinnosti:

e vytvareni a aplikace systému investi¢nich pobidek

e program zvySovani konkurenceschopnosti ¢eskych
subdodavateld

e program podpory rozvoje prémyslovych zén

e komplex marketingovych ¢&innosti na podporu
hlavnich aktivit agentury

e aktivni plsobeni osmi zahrani¢nich zastoupeni

ECONOMIC AND OPERATIONAL DIVISION
Financial Report 2003 Czechlnvest

Expenses, revenues, net income

The major task of Czechlnvest to date has been support

to gain foreign investments and develop the business and

investment climate in the Czech Republic. The structure

of major activities also reflected these objectives:

e creation and application of the investment
incentives scheme

e programme to increase the competitiveness of
Czech suppliers

e programme to support industrial zone development

e comprehensive marketing activities to support the
agency’s major activities




v zemich a oblastech s nejvétSim investi¢nim
potencionalem

Zatimco v minulych letech byly nékteré vybrané ¢innosti
Czechlnvestu financovany z prostredk( Phare, v roce
2003 byly naklady agentury financovany vyhradné
z prispévkl ze statniho rozpoctu.

e active operations of eight foreign offices in countries
and regions with the biggest investment potential

While in previous vyears, selected activities of
Czechlnvest were financed from the Phare Fund, in 2003
the expenses of the agency were covered exclusively
from State Budget resources.

tis. K¢ / thousand CZK %
Prispévky ze statniho rozpoctu / Allocations from the State Budget 187 833 98,8
Uroky, kursové zisky a dal$i vynosy / Interest, exchange rate and other gains 2 335 1,2
Vynosy celkem /Total revenues 190 168 100,0
Naklady celkem /Total expenses 185 825 97,7
Hospodarsky vysledek / Net income 4343 23

Vys$e hospodarského vysledku je ovlivnéna jednak Gsporami nakladd cca 2mil. K& v porovnani s rozpisem rozpoctu, jednak kursovymi zisky

a dal$imi vynosy ve vysi 2 335 tis. K&

The net income is influenced by cost savings of approximately 2 million CZK and exchange rate gains and other revenues of 2,335 thousand CZK

Struktura nakladti / Account

Uget / No. Nazev konta / Account Title Naklady tis. K& / Expenses in thousand CZK %
5 185 825 100,0
501 Spotfeba materialu / Material consumption 14 144 76
502 Spotteba energie / Energy consumption 672 0,4
511 Oravy a udrzovani / Repair and maintenance 1564 0,8
512 Cestovné / Travel expenses 43 220 23,3
513 Naklady na reprezentaci / Representation expenses 1194 0,6
518 Ostatni sluzby / Other services 86 319 46,5
521 Mzdové naklady / Wage costs 20 647 1,1
524 Zakonné socialni pojisténi / Statutory social insurance 8 251 4,4
527 Zakonné socialni naklady / Statutory social expenses 323 0,2
545 Kurzové ztraty / Exchange losses 696 0,4
548 Manka a $kody / Shortages and damages 94
549 Jiné ostatni naklady / Other expenses 1711 0,9
551 Odpisy dlouhodobého nehmotného majetku
Depreciation of long-term intangible assets 6990 3,8
Ve strukture nakladd jsou zvlasté vyznamné polozky:
512 - cestovné, které kromé nakladd na tuzemské a zahrani¢ni pracovni cesty obsahuje i ndklady na provoz 8 zahrani¢nich zastoupeni
518 - ostatni sluzby které zahrnuji mimo jiné zejména marketingové naklady pfi U¢asti a prezentaci na vystavach, veletrzich a semi-

narich, pravni sluzby, vypracovavani odbornych studii, hospodarské a ekonomické sluzby, naklady na spoje atd.

The following items are especially important in the structure of expenses:

512 — travel expenses, which in addition to domestic and foreign work-related travel expenses also include expenses for operating the 8 foreign offices

518 — other services that also include mainly marketing expenses for participation and presentation at exhibitions, trade fairs and

seminars, legal services, preparation of expert studies, business and economic services, communication expenses etc.

Rozuétovani nakladl za rok 2003 podle hlavnich éinnosti / Distribution of expenses of 2003 by major activity

Naklady v tis. K& Celkem Pocet zam. Z toho

Expenses in thousand CZK Total Number of employees Of which:
Podpora Podpora Podpora ¢eskych
zahrani¢nich investic  rozvoje prdmyslovych zén subdodavateld
Support for foreign Support of the development Support of Czech
investments of industrial zones subcontractors

Naklady provadécich stredisek

Expenses of operating centres 67 458 43 19 176 20 206

Rezijni naklady rozucétovani

Distribution overhead 85 607 27 43 799 27 872 13 936

Naklady zahraniénich zastoupeni

Foreign office expenses 32 760 8 32 760 - -

Naklady celkem

Total expenses 185825 78 104 635 47 048 34 142

V priibéhu roku 2003 byl potizen dlouhodoby majetek v hodnoté 15 618,6 tis. K&, predevsim prostiedky vypocetni techniky a nabytek pro vybaveni
novych pracovist béhem priprav na slouceni agentur Czechlinvest, Czechindustry a ARPa ARP.

In 20083, long-term assets worth CZK 15,618.6 thousand were acquired, mainly computer equipment and furniture for new premises during the
preparations for merging Czechinvest, Czechindustry and the Business Development Agency.

Limit poétu zaméstnanc a mzdovych prostiedk
Limit in number of employees and wages
Ze schvaleného rozpoctu na rok 2003 byla zpocatku
¢ast limitu poctu zaméstnancl a limitu mzdovych From the approved budget of 2003, part of the limit
nakladl blokovana v pfipravé na uvaZovana usporna in the number of employees and wages were blocked
opatteni ve verejné spraveé. Limit poctu zaméstnanci tak from the outset in anticipation of preparations
byl stanoven na 67 osob a prostfedky na €innost byly for the intended savings measures in the public
blokovany ve vysi 5 miliond KE. V pribéhu roku byly oba administration. The number of employees was thus
limity postupné zvySovany: limited to 67 and CZK 5 million worth of operating
resources were blocked.
V priibéhu roku byly oba limity postupné zvySovany

e jednak na zakladé opatieni MF k zabezpeceni kapacit During the year both limits were gradually raised:
k vyuzivani prostiedkul ze strukturalnich fondd EU e based on measures of the Ministry of Finance to
e jednak dohodnutymi prevody limitd z agentury secure capacity for deployment of resources from EU
Czechindustry v souvislosti s prfevodem agend structural funds
a konkrétnich pracovnik( e via agreed transfer of limits from CzechIndustry in

relation to the transfer of agenda and specific workers




Poslednim rozpocétovym opatienim €. 8 byly pro Czechinvest stanoveny limity:
The latest budget measure, no. 8, set the following limits for Czechlnvest:

Limit mzdovych naklad( celkem /Total limit of wage expenses

20 695 tis. K& / CZK 20,695 thousand

Z toho: na platy / Of which: wages

20 295 tis. K¢ / CZK 20,295 thousand

Ostatni osobni néklady / Other personnel expenses

400 tis. K& / CZK 400 thousand

Limit poc¢tu zaméstnanctl / Limit in the number of employees

88 osob / people

Limit zaméstnanct — celoroéni primérny stav
Limit of employees — all-year average

80 osob / people

Koneény stav zaméstnancti dosahl k 31. prosinci 2003 poctu 87 fyzickych osob (v celoroénim priiméru 79,5 osob). Celoroéni primérny prepocéteny stav

zaméstnanct dosahl hodnoty 78. Limit vyjadieny v obou ukazatelich byl tedy dodrzen.

The final number of employees as of 31 December 2003 was 87 (all-year average 79.5). The recounted all-year average number of employees was

78.The limit expressed in both cases was thus complied with.

Skute¢ny objem vyplacenych mzdovych prostiedkt presahl
stanoveny limit, ale prekroceni bylo v piném rozsahu hrazeno
z mimorozpoctovych prosttedkl (z fondu odmeén).

V oblasti lidskych zdroji se Czechinvest v roce 2003
pfedevsim pfipravoval na akreditaci EDIS a na slouceni
agentur Czechinvest, Czechindustry a ARP. Prfiprava
spocivala v peclivém dopracovani systému personalnich
procestl a fizeni dokumentli a ve zméné organizacni
struktury Czechlnvestu. V tomto roce nové prijati
zameéstnanci jsou orientovani pfedevsim na vypracovani
koncepce cerpani ze strukturalnich fondd EU.

The actual volume of wages paid exceeded the set limit,
but the excess was fully covered using non-budget
resources (from the remuneration fund).

In the area of HR, CzechlInvest in 2003 mainly prepared
for EDIS accreditation and the merger of Czechlinvest,
Czechindustry and the Business Development Agency.
The preparations mostly involved careful completion of
the system of personnel processes and management of
documents and the change in Czechinvest’s organisational
structure. This year, new employees are oriented mainly
towards the concept of drawing upon EU structural funds.




Objem investic zprostrfedkovanych Czechlnvestem podle zemi plvodu
Volume of investment mediated by Czechlnvest by country of origin

Zemé plivodu Pocet firem VysSe investice VysSe investice

Country of origin Number of firms Investment (mil. USD) Investment (mil. CZK)

1 BENELUX 28,5 1 011,81 35 652,48

2 Ceska republika / Czech Republic 38,5 1 100,35 38 579,10

3 Dansko, Finsko, Norsko a Svédsko / Denmark, Finalnd, Norway and Sweden 7 82,63 2 424,72

4 Francie / France 10 607,74 19 486,28

5 Irsko aVelkéa Britanie / Ireland and United Kingdom 23 432,27 14 042,39

6 Italie, épanélsko/ Italy, Spain 12 196,94 6 638,47

7 Japonsko / Japan 46,5 1 955,43 65 816,60

8 Némecko / Germany 59 2 425,88 83 182,98

9 Kanada a Mexiko / Canada and Mexico 4,5 393,07 13 687,95

10 Rakousko, Svycarsko / Austria and Switzerland 10 184,76 6 109,39

11 Tchaj-wan / Taiwan 5 129,23 4 484,01

12 USA 36 755,14 25 245,69
CELKEM /TOTAL 280 9 275,26 315 350,06

Zemé plivodu
Country of origin

Sektory / Sectors

9
l 2
8
’ |"l‘
6 5
4 3
Objem investic zprostfedkovanych Czechlnvestem v jednotlivych sektorech

Sektory Pocet firem Vyse investice Vyse investice
Sectors Number of firms Investment (mil. USD) Investment (mil. CZK)
1 Automobilovy / Automotive 95 4 314,19 148 043,60
2 Elektronicky a elektrotechnicky / Electronics and electrical engineering 46 1729,26 57 030,84
3 Chemicky, biotechnologicky, plastikarsky / Chemical, plastic, biotechnology 27 967,13 33 422,27
4 Drevozpracuiici, papirensky, tiskarsky / Wood-processing, printing, packaging 13 449,17 15 071,54
5 Stavebni / Construction, construction materials 9 224,97 7 720,16
6 Sklarsky / Glass 5 148,91 5 392,31
7 Strojirensky, letecky, kovozpracuijici / Engineering, aerospace, metalworking 28 319,96 11 063,69
8 Textilni / Textiles 14 264,95 8 733,69
9 Ostatni / Other 43 856,72 28 871,97

CELKEM /TOTAL 280 9 275,26 315 350,066




Oznamené projekty (1. ledna 2003 — 31. prosince 2003)
Announced projects (1. January 2003 — 31. December 2003)

Investor GF/ JV/ M/SC/ Zemé Sektor Investice  Pracovni Oznameni Misto Investor JV/ M/SC/ Zemé Sektor Investice Pracovni Oznameni Misto

Investor

BF E/A TC

pavodu
Country
of Origin

Sectors

(mil. USD) mista
Investment Jobs
(mil. USD)

Date

Announced

Location

Accenture

ACS Industries

Andrew

ASMO

Asus TeK Computer

BLATA

Brose

Caledonian Alloys

CIE automobilovy

Continental AG

Daikin

Dana

Demag

DHL

ExxonMobil

FPSEA SA

Greiner

Head

Honeywell

Javorice

Jokey

Kappa

Kayaba

Nizozemsko
Netherlands
USA

USA

USA

USA

Japonsko
Japan
Tchaj-wan
Taiwan

Ceska republika
Czech Republic
Némecko
Germany

Velka Britanie
United Kingdom
Spanélsko
Spain

Némecko
Germany
Japonsko
Japan

Kanada
Canada
Némecko
Germany

Velka Britanie
United Kingdom
USA

USA

Francie

France

Ceska republika
Czech Republic
Rakousko
Austria

USA

USA

Ceska republika
Czech Republic
Némecko
Germany
Nizozemsko
Netherlands
Japonsko
Japan

finanéni a ucetni operace
financial & accounting operations
automobilovy
automotive
elektronicky
electronics
automobilovy
automotive
elektronicky
electronics
automobilovy
automotive
automobilovy
automotive
strojirensky
engineering
automobilovy
automotive
gumarensky

rubber

elektronicky
electronics
automobilovy
automotive
strojirensky
engineering

Informacni technologie
IT

finanéni a ucetni operace
financial & accounting operations
call centrum

call center
plastikarsky

plastic

sportovni vybaveni
sportswear

presné strojirenstvi
precision engineering
drevozpracujici
wood-processing
ostatni

other

papirensky

paper

automobilovy
automotive

n.s.
n.a.
12,23
n.s.
n.a.
13,22
2,35
11,57
42,96
0,40
13,68
77,50
33,00
n.s.
n.a.
15,50
154,12
n.s.
n.a.
2,11
30,21
2,09
12,56
20,53

16,89

14,50

cervenec
July
duben
April
cerven
June
prosinec
December
duben
April
kvéten
May

srpen
August
duben
April

unor
February
srpen
August
duben
April

fijen
October
&ervenec
July
cerven
June
listopad
November
zari
September
leden
January
cerven
June
prosinec
December
fijen
October
prosinec
December
fijen
October
prosinec
December

Praha

Lodénice

Brno

Zru¢ nad Sazavou

Rudna u Prahy

Blansko

Vicovice

Kladno

Valasské Mezifici

Otrokovice

Plzer

Kadan

Slany

Praha

Praha

Praha

Most

Litovel

Brno

Prostéjov

Rumburk

Holice

Pardubice

Investor

E/A TC

ptivodu
Country
of Origin

Sectors

(mil. USD)  mista
Investment Jobs
(mil. USD)

Date

Announced

Location

Kimberly Clark BF
Kone GF
Kovona GF
Laird Technologies GF
Lear GF
Linde Sokolovska GF
Mikron GF
BF
Mora Aerospace BF
Nachi-Fujikoshi GF
Oiles GF
Olympus GF
Panasonic AVC BF
Networks Czech, s.r.o.
RB Farquhar BF
SIAD Czech GF
Siemens BF
Kolejova vozidla
Symbol Technologies GF
BF
TESCOMA BF
Toyoda Gosei GF
Toyoda Machine Works GF
Viza Automocion GF

WITTE GF

Younger Optics BF

USA

USA

Finsko

Finland

Ceska republika
Czech Republic
Velka Britanie
United Kingdom
USA

USA

Némecko
Germany
Svycarsko
Switzerland
USA

USA

Japonsko
Japan
Japonsko
Japan
Japonsko
Japan
Japonsko
Japan

Velka Britanie
United Kingdom
Italie

Italy

Némecko
Germany

Velka Britanie
United Kingdom
Ceska republika
Czech Republic
Japonsko
Japan
Japonsko
Japan
Spanélisko
Spain

Némecko
Germany

USA

USA

ostatni

other
strojirensky
engineering
ostatni

other
elektronicky
electronics
automobilovy
automotive
chemicky
chemical
plastikarsky
plastic
letecky
aerospace
automobilovy
automotive
automobilovy
automotive
elektronicky
electronics
elektronicky
electronics
sanitarni potreby
sanitary devices
chemicky
chemical
ostatni

other
elektronicky
electronics
ostatni

other
automobilovy
automotive
automobilovy
automotive
automobilovy
automotive
automobilovy
automotive
ostatni

other

n.s.
n.a.
n.s.
n.a.
6,64

16,53

cervenec
July
prosinec
December
unor
February
brezen
March

Zafi
September
cervenec
July

zafi
September
zafi
September
Zafi
September
zafi
September
cervenec
July

Fijen
October
duben
April
cerven
June

fijen
October
kvéten

May

srpen
August
cerven
June
kvéten
May
brezen
March
cervenec
July

cerven
June

Jaromér

Usti nad Labem
Cesky Tésin
Liberec

Kolin. Prestice
Viesova
Chomutov

Hlubocky

— Marianské Udoli

Louny

Kadarn

Prerov

Plzer

Chomutov

Rajhradice

Praha, Ostrava

Hodonin

Zlin

Chomutov

Pardubice

Plzen

Nejdek

Praha

Greenfield projekt — stavba nového zavodu na zelené louce / Greenfield project
Brownfield projekt — vyuziti stavajicich prostor / Brownfield project
JointVenture

Akvizice / Acquisition

Expanze - rozsifovani / second-phase expansion project
Strategickeé sluzby / Strategic services

Technologické centrum /Technology centre

Vyrobni éinnost / Manufacturing
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and production:

KONTAKTY
SIDLO CZECHINVESTU

Stépanska 15, 120 00 Praha 2
Ceska republika

Tel.: 296 342 500

E-mail: marketing@czechinvest.org

Zahraniéni zastoupeni
UNITED KINGDOM

René Samek, Czechinvest

1 Harley Street

London W1G 9QD, United Kingdom
Phone: (0044) 20 7291-4610

E-mail: london@czechinvest.org

FRANCE

Jakub Mikulasek, Czechlnvest
Centre Tcheque

18, rue Bonaparte

F-75 006 Paris, France
Phone: (0033) 1 56 24 87 72
E-mail: paris@czechinvest.org

GERMANY

Renata Haklova, Czechinvest
Hansaring 61

50670 KoIn, Germany

Phone: (0049) 221 1612 145
E-mail: koeln@czechinvest.org

BELGIUM

Klara Rundova and Martin Cinéura, Czechlnvest
Bastion Tower, level 20

5, Place du Champ de Mars

1050 Brussels, Belgium

Phone: (0032) 2550 35552-3

E-mail: brussels@czechinvest.org

Ministerstvo | promyslu
a obchodu

CONTACT US
CZECHINVEST’S HEADQUARTERS

Stepanska 15, 120 00 Prague 2
Czech Republic

Phone: (00420) 296 342 500
E-mail: marketing@czechinvest.org

Czechinvest’s international offices
JAPAN

Jan Kubic¢ek, CzechlInvest

6th fl., Yokohama World Porters

2-2-1 Shinko, Naka-ku Yokohama 231-0001, Japan
Phone: (0081) 45 222 2075

E-mail: yokohama@czechinvest.org

HONG KONG

Csaba Gyopds, Czechinvest

Room 2207-9, Tower Il, Lippo Centre

89 Queensway, Admirality, Hong Kong
Phone: (00852) 2530 8806

E-mail: southeast-asia@czechinvest.org

USA

Karolina Bockova, Czechinvest

51 East Campbell Avenue, Suite 107-F
Campbell, CA 95008, USA

Phone: (001) 408 376 4555-6

E-mail: california@czechinvest.org

Bohuslav Frelich, Czechinvest

Suite 938, The Merchandise Mart 200
Chicago, lllinois, 60654, USA

Phone: (001) 312 245 0180

E-mail: chicago@czechinvest.org

Agentura pro podporu podnikani a investic Czechinvest je prispévkovou organizaci Ministestva préimyslu a obchodu CR

Czechlnvest, the Investment and Business Development Agency is an oraganization set up by the Ministry of Industry

and Trade of the Czech Republic
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