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POSLANIi AGENTURY CZECHINVEST

Ceska agentura pro zahraniéni investice — CzechInvest — je pfispévkovou organizaci
ministerstva prlimyslu a obchodu, jejimz souc¢asnym poslanim je trvalé zvySovani
konkurenceschopnosti Ceské ekonomiky ve svétovém hospodarstvi. Prostfedkem
k naplnéni tohoto poslani jsou podpora pfilivu pfimych zahrani¢nich investic a realizace
rozvojovych programd, zamérenych na posilovani konkurenceschopnosti firem, lidskych
zdroji a podnikatelského prostiedi Ceské republiky.

CZECHINVEST’S MISSION

Czechlnvest, the Czech agency for foreign investment, is an organization set up by the
Ministry of Industry and Trade to improve the competitiveness of the Czech economy
on a global scale. It strives to fulfil this mission by promoting foreign direct investment
and the implementation of development programmes focused on consolidating the
competitiveness of companies, human resources, and the business environment in the
Czech Republic.






Nase aktivity vedou k rozvoji Ceské republiky a respektuji Zivotni
prostredi a potfeby sou¢asné i budouci generace.

Pracujeme v souladu se zakony CR a etickymi principy.

Svymi aktivitami pFispivame k dobré povésti CR v zahrani&i.

Vse, co délame, vytvari dobré jméno a prinasi rozvoj Czechlnvestu.

Predvidame a uspokojujeme potfeby nasich klientd.

Ke klientm pristupujeme s respektem a odpovédnosti.
Pracujeme pruzné a spolehlivé, klientdim garantujeme vysokou
kvalitu odvedené prace.

Tvofime vykonny a pratelsky tym, oteviené komunikujeme
a vzajemneé se podporujeme.

Kazdy ma stejnou prilezitost k uplatnéni svych napadu.
Vazime si prace druhého a sebe navzajem.

Vyuzivame naplno své schopnosti, znalosti a zkuSenosti

k naplnéni poslani Czechlinvestu.

Kazdou zménu chapeme jako jedine¢nou pfilezitost ke
zdokonaleni a rlstu. Jsme u jejiho zrodu a podporujeme ji.
Usilujeme o jednoduchost a zlep$eni vnitinich procesl nasf
agentury. Jsme odpurci nadbytecnych praci.

Jsme hrdi na svou praci a Uspéchy, ale neusiname na vavfinech.

Our activities foster the development of the Czech Republic
while respecting the environment and the requirements of
current and future generations.

We conduct our work in accordance with the laws of the Czech
Republic and ethical principles.

Our activities promote the good reputation of the Czech
Republic abroad.

Everything we do fuels the sound reputation and development of
Czechlnvest.

We anticipate and satisfy the needs and requirements of our
clients.

Our client approach is based on respect and responsibility.

Our operations are flexible and reliable, guaranteeing clients high
quality of work.

We are an efficient, friendly team, communicating openly and
supporting each other.

Everyone has an equal opportunity of venturing their own ideas.
We appreciate each other’s work.

We channel all our abilities, knowledge, and experience into the
fulfilment of the Czechlnvest mission.

For us, constant change is a unique opportunity to improve

and grow. When change occurs, we are there to support

and nurture it.

We strive to ensure the simplicity and refinement of the
agency'’s internal processes. We reject superfluous work.

We are proud of our work and achievements, but we do not rest
on our laurels.



Od svého zalozeni v listopadu 1992 poskytuje agentura Czechinvest
/Cl/ svym klientdm komplexni sluZby, tj. informace, poradenstvf
a zprostfedkovani kontaktl, s cilem pomoci investorlm umistit jejich
vyrobni projekty v Ceské republice. V&echny tyto sluzby jsou deskym
i zahrani¢nim subjektim poskytovany bezplatné.

S vyvojem a ziskanymi zkuSenostmi se béhem &innosti agentury ménil
rozsah jejich aktivit. Na po¢atku svého plsobeni Czechinvest jako nova
marketingova agentura nabizel celou Ceskou republiku a jeji
zpracovatelsky primysl jako vhodnou a strategicky poloZenou zemi pro
zahrani¢ni investory.

Pozdéji se k této nabidce pridaly nékteré vybrané sektory priimysiu,
jako je napt. vyroba automobild a jejich soudasti, elektronika (véetné
mikroelektroniky) a elektrotechnika, chemicky préimysl, farmacie, presné
strojirenstvi, technologie pro ochranu Zivotniho prostredi. V posledni
dobé se k témto sektorlm priradily také strategické sluzby, letecky
priimysl, zdravotnickéa technika a biotechnologie. V téchto oblastech
byly pro potfeby potencidlnich zahrani¢nich investord zpracovéany
sektoroveé studie. Postupnym vyvojem tak Cl vyznamné rozsifil své sluzby
a transformoval se v rozvojovou agenturu, podporujici restrukturalizaci
pramyslu Ceské republiky.

Vyznamnym predélem v podminkach podnikani a v celkovém investi¢nim
prostfedi bylo vypracovani systému investi¢nich pobidek. Pobidky
byly nabidnuty investor@im nejprve v navaznosti na pfijeti viadniho
usneseni €. 298/98 ze dne 29. 4. 1998 a pozdéji i usneseni ¢. 844/98
ze dne 16. 12. 1998. ZkuSenosti ziskané aplikaci téchto usneseni pak
napomohly ministerstvu prlimyslu a obchodu, Czechlnvestu a dalS$im
statnim institucim predlozit navrh nového zakona o investi¢nich
pobidkach.

Zakon o investié¢nich pobidkach ¢. 72/2000 Sb. vstoupil v platnost
dne 1. 5. 2000. Podle tohoto zédkona maji pravo obdrzet investi¢ni
pobidky jak domaci, tak i zahraniéni investofi. Zakon o investi¢nich
pobidkach byl konzultovan s pfisluSnymi organy Evropské komise
v Bruselu a splfiuje kritéria stanovena Evropskou komisi pro poskytovani
vefejné podpory. Ceska republika se tak stala prvnim statem v regionu
stfedni a vychodni Evropy, kde byl systém investi¢nich pobidek upraven
zakonem.

Praxe s udélovanim investi¢nich pobidek podle zminéného zékona
ukazala nékteré dal$i moznosti zdokonaleni, které byly nakonec
realizovany novelou ¢. 453/2001 s uc¢innosti od 30. 1. 2002. V tomto
pfipadé se jedna o technickou novelu, ktera zlepSuje provazanost zakona
se zakonem o verejné podpore ¢. 59/2000 Sb.

Czechinvest was set up in November 1992 to offer clients comprehensive
services (information, consulting, finding contacts) with the aim of helping
investors to run production projects in the Czech Republic. All these
services are available to Czech and foreign businesses free of charge.

As the agency has developed and become more experienced, the scope
of its activities has changed. Initially, as a new marketing agency,
Czechlnvest promoted the whole of the Czech Republic and its
manufacturing industry as an apt, strategically positioned destination
for foreign investors.

Later, the agency broadened its scope to include selected industrial
sectors, such as the automotive industry, electronics and
microelectronics, the electrical industry, the chemical industry,
pharmaceuticals, precision engineering, and environmental protection
technology. Most recently, strategic services, aviation, medical
equipment, and biotechnology have been added to the portfolio. Sector
studies were drawn up in these areas for potential foreign investors.
Essentially, then, as CzechInvest has evolved it has expanded its services
substantially and has transformed into a development agency

supporting the restructuring of industry in the Czech Republic.

A major turning point in business conditions and in the general investment
environment was the establishment of an investment incentive
scheme. Incentives were offered to investors initially in accordance with
Government Resolution No 298/98 of 29 April 1998, and subsequently
in accordance with Resolution No 844/98 of 16 December 1998. The
experience gained from the application of these Resolutions ultimately
helped the Ministry of Industry and Trade, Czechinvest, and other state
institutions to submit the new Investment Incentives Bill.

The Investment Incentives Act (Act No 72/2000 Sb) entered into force
on 1 May 2000; under this Act, both domestic and foreign investors are
entitled to investment incentives. The Investment Incentives Act has
been consulted with the competent bodies of the European Commission
in Brussels and meets the criteria set by the European Commission for
the provision of public aid. By passing this law, the Czech Republic
became the first state in Central and Eastern Europe to have an
investment incentive scheme embodied in its legislation.

Experience of granting investment incentives under the Investment
Incentives Act revealed further opportunities for improvement, which
gave rise to an amendment, Act No 453/2001, effective as of 30 January
2002. This was a technical amendment intended to further the
harmonization of the Act with Act No 59/2000, the Public Support Act.



Systém investi¢nich pobidek byl dale rozSifen usnesenim vlady ¢. 573
ze dne 5. 6. 2002 na oblast strategickych sluzeb a technologickych
center. Do této oblasti patii predevsim centra zakaznické podpory
a sdilenych sluzeb, centra pro vyvoj softwaru, expertni, fesitelska
a servisni centra a centra vyrobniho vyvoje a inovaci. Nové druhy sluzeb
maji vysokou pfidanou hodnotu a exportni orientaci. V konecném efektu
umozni podnikdim koncentrovat se na jejich hlavni pfedmét ¢innosti,
snizovat vlastni néklady, a pfispivaji tak k rlstu konkurenceschopnosti
na celosvetovém trhu.

Od roku 1999 realizuje Czechlinvest za prispéni programu Phare Program
podpory ¢eskych subdodavatelli. Zdmérem programu je zintenzivnit
a prohloubit kontakty mezi domacimi subdodavateli a nadnarodnimi
vyrobnimi firmami (MNC), které jiz ptsobi v CR nebo zde planuji
investovat. Program ma nasledujici hlavni cile:

zvySit Uroven ¢eskych subdodavatelll, aby se mohli stat
subdodavateli pro MNC

pomoci MNC pfi vyhledavani novych partnerd mezi Geskymi
subdodavateli

shromazdovat a rozSifovat informace o ¢eskych subdodavatelich
ve zpracovatelském préimyslu

V databazi Czechlnvestu, kterd je volné pfistupna na webové strance
agentury, je nyni vice nez 1000 ¢eskych firem - potencialnich
subdodavateld.

Soucasti téchto aktivit je také tzv. Twinningovy program. Jeho prvni
¢ast zacala v listopadu 2000 a skongila v ¢ervenci 2002. Pfimym
vysledkem realizace této ¢asti programu byly kontrakty pro Ceskeé firmy
v celkové hodnoté 20,55 mil. USD. Na konci roku 2002 byla zahajena
jeho druhé ¢ast, zamérena na zvyseni kvality subdodavatelll v oblasti
strojirenstvi, farmacie, biotechnologii, automobilovych a leteckych
soucastek. Pro jeho prvni fazi bylo vybrano 50 ¢eskych firem. U téchto
firem bude proveden audit za pouziti metodiky EFQM. Na zakladé tohoto
auditu jsou vypracovany firemni akéni plany, které jsou po 6 mésicich
vyhodnoceny podle stupné spinéni. Nejlepsi firmy pak vstoupi do faze
intenzivni podpory, béhem které je jim poskytovana poradenska pomoc,
aby byly schopny plnit naro¢na kritéria budoucich odbérateld.

Government Resolution No 573 of 5 June 2002 extended the investment
incentive scheme to include strategic services and technology
centres. This new area mainly covers customer support and shared
service centres, software development centres, expert, research, and
service centres, and production development and innovation centres.
These new types of services carry high value added and are export-
oriented. They will ultimately let companies concentrate on their core
business, cut costs, and therefore contribute to keener competitiveness
on the global market.

Since 1999, Czechlnvest has been running a Phare-assisted Supplier
Development Programme, designed to intensify and improve contacts
among domestic suppliers and multinational production companies
(MNCs) which are already operating or planning to invest in the Czech
Republic. The programme has the following key goals:

to increase the standards of Czech suppliers to a level making
them attractive as suppliers for MNCs

to assist MNCs in their search for new partners among Czech
suppliers

to gather and disseminate information about Czech suppliers in
the manufacturing industry

The CzechlInvest database now contains entries on more than a thousand
Czech companies, i.e. potential suppliers, and is freely accessible on
the agency’s website.

These activities also involve a Twinning Programme, the first stage
of which began in November 2000 and ended in July 2002. As a direct
result of this stage of the programme, Czech companies won contracts
totalling USD 20.55 million. At the end of 2002, the second stage
was launched, concentrating on enhanced suppliers quality in mechanical
engineering, pharmacy, biotechnology, and automobile and aircraft
components. Fifty Czech companies were selected for the first phase
of this part of the programme. These companies will be audited in
accordance with EFQM methodology, and corporate action plans will
then be drawn up based on these audits. After six months, these plans
will be assessed to determine how much they have been fulfilled, and
the best companies will be entered into the intensive support phase,
where they will receive consulting in preparation to meet the demanding
criteria of future customers.



Ceska vlada, si uvédomuije, Ze kvalitni nabidky pro zahraniéni i tuzemské
investory musi kromé jiného obsahovat profesionalné pripravené
pramyslové zény. Proto vidda schvélila Program na podporu rozvoje
primyslovych zén, ktery byl oficidlné zahajen v r. 1999. Na tento
program vy¢lenila vlada v letech 1998 — 2002 finanéni prostredky
v celkovém objemu 2,353 mld. K¢, které byly rozdéleny mezi 65 mést
a obci, a bylo vybudovano 71 priimyslovych zén o celkové vymére
cca 2100 hektard. Priblizné 75 % téchto finanénich prostfedkl bylo
uvolnéno na vybudovani technické infrastruktury v téchto lokalitach,
zbylé finanéni prostfedky byly uréeny na vykupy pozemkU z vlastnictvi
soukromych osob. Soucasti podpory byly taktéz pfevody pozemkd
ve vlastnictvi statu a spravé Pozemkového fondu CR na mésta a obce.
Tim byly vytvoreny pfedpoklady pro vznik cca 85 tisic novych pfimych
pracovnich mist.

V roce 2001 byl uvedeny program rozsifen o dal$i podprogramy, a to:
~Regenerace prdmyslovych zén“, ,Vystavba a regenerace najemnich
objektd“ a ,Akreditace prdmyslovych zon*.

Novou aktivitou agentury, ktera stéle vice a vice nabyva na dilezitosti,
je realizace programu nasledné péce o investory, tzv. AfterCare. Ze
zkuSenosti vyspélych trznich ekonomik (napt. Velké Britanie a Irska)
se ukazuje, Ze v zemich s pfiznivym investi¢nim prostredim je pfiliv
PZI vice nez z poloviny tvoren reinvesticemi existujicich zahrani¢nich
podnikatelskych subjektd. Program AfterCare je tedy zaméren na trvalé
zlepSovani investi¢niho a podnikatelského prostfedi véetné legislativy,
potfebnou péci o investory, na rozvoj lidskych zdrojd véetné zlepSovani
kvalifikace pracovni sily, stfedniho managementu apod.

Zavod spole¢nosti Dura Automotive Systems CZ, s.r.o. — Kopfivnice
Plant run by Dura Automotive Systems CZ, s.r.0. — Kopfivnice

The Czech government realizes that quality offers for foreign and
domestic investors must include professionally prepared industrial zones
and accordingly approved an Progamme of Support of Industrial
Zone Development, which was officially launched in 1999. Between
1998 and 2002, the government channelled CZK 2.353 billion into this
programme; this funding was distributed among 65 municipalities
and was used to construct 71 industrial zones totalling approximately
2,100 hectares. About 75% of this funding was spent on constructing
the technical infrastructure in these localities, while the remaining money
was used to buy land from private owners. The support programme
also included transfers of land owned by the state and managed by the
Land Fund of the Czech Republic to municipalities. These activities
paved the way for the creation of approximately 85,000 new direct jobs.

In 2001, the programme was expanded to include new sub-programmes:
“Industrial Zone Regeneration”, “Production Hall Construction and
Regeneration”, and “Industrial Zone Accreditation”.

One of the agency’s new activities which is constantly rising in importance
is its AfterCare programme for existing investors. Experience from
developed market economies (e.g. the United Kingdom, Ireland) shows
that in countries with a positive investment climate more than half the
FDI inflow comprises reinvestments by existing foreign businesses.
Therefore, the AfterCare programme focuses on lasting improvements
in the investment and business climate, including legislation, as well as
on the necessary care of investors and the development of human
resources, including improvements in the skills of the workforce, middle
management, etc.

Vyroba v zdvodé BOSCH DIESEL s.r.o. — Jihlava
Production at the plant run by BOSCH DIESEL s.r.o0. - Jihlava



Organizac¢ni struktura

Organizational Chart

Ministr pramyslu a obchodu
Minister of Industry and Trade

Povéreny naméstek ministra
Authorized Deputy Minister

Generalni feditel Czechlnvestu
Czechinvest Chief Executive Officer

Ridici vybor Czechlinvestu
Czechlnvest Steering Committee

Public Relations Naméstek GR
Public Relations Deputy CEO
TPCA tym Poradce GR
TPCA Team Adviser to the CEO
Zahraniéni zastoupeni / International Offices
Londyn Kolin n. Rynem Pariz Brusel
London Cologne | Paris Brussels
Jokohama | Kalifornie | Chicago Hongkong
Yokohama California Chicago Hong Kong
Odbor Odbor Odbor Odbor pramyslo- Odbor Odbor Odbor
marketingu investi¢nich investi¢nich vych nemovitosti podpory After Care ekonomicko-
Marketing projektd pobidek a regiont subdodavatelt AfterCare provozni
Department Investment Investment Industrial Properties Supplier Department Economic and
Projects Incentives and Regions Development Operational
Department Department Department Department Department
Oddéleni Oddéleni vyspélych Oddéleni Oddéleni
mezinarodniho technologif propagace nadnarodnich
marketingu a inovaci pramyslovych firem
International Advanced SO Multinational
Marketing Technologies and Promotion Corporations
Department Innovations Section
Informacni Oddéleni nadnarodnich Oddéleni Oddéleni
oddéleni center sluzeb technicke reali- Ceskych
TermEllen a novych technologif zace projektu subdodavatelt
Department Global Services Project Czech
and New Technologies Technical Suppliers
Section Support
Oddélenf Twinningovy
finanéni realizace program
projektu Twinning
Project Programme
Financial
Support
Oddéleni
regionalni
spoluprace
Regional

Cooperation




Ridici vybor agentury je poradnim sborem generéiniho feditele agentury
Czechlnvest. Jeho ¢leny jsou jmenovani predstavitelé dalSich Ustrednich
organd, predsedou je prvni naméstek ministra prdmyslu a obchodu.
Hlavnim Ukolem RV je vytvaFet pfiznivé podminky pro pIn&ni poslani
agentury Czechlnvest, napomahat aktivitam agentury v ramci svych
plsobnosti a davat doporuceni k zefektivnéni jeji ¢innosti.

Clenové RV v roce 2002:

Ing. Vaclav Petfic¢ek, CSc.
Ministerstvo priimyslu a obchodu CR - pfedseda RV Cl
Ing. Martin Jahn

agentura Czechlnvest

Ing. Oldfich Macak
Ministerstvo primyslu a obchodu CR
PhDr. Jaroslav Gacka
Ministerstvo pro mistni rozvoj CR
Ing. Tomas Husak

Ministerstvo zahraniénich véci CR
JUDr. Vaclav Rombald
Ministerstvo financi CR

Ing. Petr Prochazka

Ceska narodni banka

Ing. Jan Mazacek

Hospodafska komora CR

Ing. Zdenék Liska

Svaz primyslu a dopravy CR

Ing. Vladimir Tajzler

Sdruzeni podnikatelt CR

Ing. AlesS Barabas

Zivnostenskéa banka

The Czechlnvest Steering Committee is an advisory body of the
agency’s CEO. Committee members are drawn from appointed
representatives of other central institutions, the Steering Committee
is chaired by the First Deputy Minister of Industry and Trade. The main
task of the Steering Committee is to cultivate conditions conducive
to the fulfilment of CzechInvest’s mission, to assist the agency’s activities
in the scope of its competence, and to put forward recommendations
on how to make the agency’s operations more effective.

Steering Committee members in 2002:

Vaclav Petficek

Ministry of Industry and Trade of the Czech Republic — Chairman
Martin Jahn

Czechlnvest

Oldfich Macak

Ministry of Industry and Trade of the Czech Republic
Jaroslav Gacka

Ministry for Regional Development of the Czech Republic
Tomas Husak

Ministry of Foreign Affairs of the Czech Republic
Vaclav Rombald

Ministry of Finance of the Czech Republic

Petr Prochazka

Czech National Bank

Jan Mazacek

Economic Chamber of the Czech Republic

Zdenék Liska

Czech Confederation of Industry

Vladimir Tajzler

Czech Entrepreneurs Association

Ales Barabas

Zivnostenska banka



Odbor marketingu zodpovida za propagaci investi¢nich pfilezZitosti
v Ceské republice a za generovani investi¢nich poptavek. Zabyva se
predevsim zpracovanim prezentac¢nich materialt a publikaci o ekonomice
CR a investiénim klimatu, vypracovavanim sektorovych studii, organizaci
seminard a navstév firem v zahrani¢i. Je zodpovédny za prezentaci
agentury na internetu, za U¢ast agentury na mezinarodnich veletrzich

a dalSich propagacnich akcich.

Oddéleni mezinarodniho marketingu se soustfeduje na aktivni
propagaci CR a Czechlnvestu v zahraniéi a prostfednictvim sit&
zahrani¢nich zastupcUl i za primy marketing v cilovych zemich. Oddéleni
informacnich sluzeb zpracovava materialy tykajici se investi¢nich
podminek, prilezitosti, vysledkd na dseku piilivu pfimych zahrani¢nich
investic a dalSich relevantnich informaci pro potfeby zahrani¢nich
investor(, centralnich ¢eskych Uradd i pro potreby agentury samé. Odbor
marketingu rovnéz zajistuje novy Program Partnerstvi pro podporu
pfimych zahraniénich investic v Ceské republice, jehoZ prioritnim
cilem je ziskat silné partnery v komer¢ni sféfe pro podporu a vytvareni
ptiznivého investiénino prostfediv CR. V rdmci tohoto programu se mj.
kazdoro¢né uskutecnuje slavnostni udileni ocenéni nejlepsich investort
roku, pramyslovych zén a subdodavatell roku za Gcasti nejvyssich
predstavitell viady i soukromého sektoru.

Hlavnim vystupem odboru je soubor informacnich listd, tzv. ,Factshests*,
o podminkéach investovani v CR v anglicting, némcing, francouzsting,
japonsting a dalsi propagacni materialy véetné publikovani pravidelnych
novinek ve formé Ctvrtletniho ¢asopisu pro investory ,Newsletter”.

Setkani investorti s ministrem financi CR

- ,Snidané s Bohuslavem Sobotkou*

Meeting between investors and the Minister of Finance

of the Czech Republic — “Breakfast with Bohuslav Sobotka

The Marketing Department is responsible for promoting investment
opportunities in the Czech Republic and for generating investment
enquiries. Its main activities include the processing of promotional
materials and publications about the Czech economy and investment
climate, the production of sector studies, and the organization of
seminars and visits to companies abroad. The department is also
responsible for the agency’s website, its participation at international
trade fairs, and other promotional activities.

The International Marketing Section concentrates on the active
promotion of the Czech Republic and Czechinvest abroad and carries
out direct marketing in target countries via its network of foreign
representatives. The Information Services Section produces materials
on investment conditions, opportunities, FDI results, and other relevant
information for the requirements of foreign investors, central Czech
authorities, and the agency itself. The Marketing Department is also
in charge of the new Partnership Programme to Support FDI in the
Czech Republic, the priority aim of which is to win over powerful partners
in the commercial sphere to promote and create a favourable investment
environment in the Czech Republic. As part of this programme, an annual
ceremony is held where official awards are made to the best investors
of the year, and the best industrial zones and suppliers of the year; this
event is attended by top representatives of the government and private
sectors.

The department’s main output is “Factsheets”, which discuss investment
conditions in the Czech Republic in English, German, French, and
Japanese, and other promotional materials, including a quarterly
“Newsletter” for investors.

Ocenéni ,Primyslové zéna roku 2001 - vitézové kategorie
,Z0na s nejvhodnéjSim urbanistickym FeSenim*

“Industrial Zone of the Year 2001” — winners in the category
“Zone with the Best Urban Planning Design”
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Manazefi jednotlivych investi¢nich projektd pomahaiji investordim ziskavat
konkrétni nezbytné informace o vhodnych lokalitach tak, aby dané
spolec¢nosti nabidli optimalni variantu pro umisténi jejiho investi¢niho
projektu v CR. Ziskanych podkladd a informaci pak klient vyuziva pfi
zpracovani studie proveditelnosti investiéniho zaméru. Ulohou manaZera
projektu je zaroven zprostfedkovat potfebnou komunikaci investora
s predstaviteli statnich nebo mistnich organl a dohlizet na hladky priibéh
rozhodovaci a realizaéni faze projektu. Jednou z hlavnich priorit odboru
investi¢nich projekt( je snaha nabizet investorlim co nejvice prilezitosti
v regionech se zvysenou mirou nezaméstnanosti (zejména regiony
severozapadnich Cech a severni Moravy). Kone&né rozhodnuti je vak

vzdy na managementu spole¢nosti.

Odbor investi¢nich projektt se podle zaméreni projektu ¢leni na dvé
Casti: oddéleni vyspélych technologif a inovaci a oddéleni pro nadnarodni
centra sluzeb a nové technologie.

Odbor investi¢nich pobidek spolupracuje se zainteresovanymi organy
statni spravy na dalSim zdokonalovani a upfesfiovani systému investicnich
pobidek a na definovani efektivni podpory pro oblast strategickych
sluzeb a technologickych center. V tomto ohledu je rovnéz v kontaktu
s prislusnym direktoriatem EU v Bruselu. Ve spolupraci s investorem
odbor posuzuje pfislusné podklady a zpracovava posudky k investi¢nim
zamérlm a zadostem o udéleni investi¢nich pobidek.

Odbor primyslovych nemovitosti a regiond vytvoril rozséhlou databazi
primyslovych zén, lokalit a volnych vyrobnich objekt(i v CR, které
jsou vhodné pro investice do oblasti vyroby, strategickych sluzeb
a technologickych center. Tyto pfipravené pozemky a objekty jsou spolu
s dalSimi potfebnymi informacemi (technicka infrastruktura, disponibilita
pracovnich sil apod.) nabizeny investortim tak, aby maximalné odpovidaly
jejich pozadavkdm.

Ve spolupréaci s Ministerstvem priimyslu a obchodu CR, Ministerstvem
pro mistni rozvoj CR a dalSimi organy statni spravy a mistni samospravy
realizuje odbor prdmyslovych nemovitosti a regiont Program na podporu
rozvoje pramyslovych zén 2001 — 2006. Pracovnici odboru také tzce
spolupracuji se ¢trnacti regionalnimi informacnimi misty agentury
Czechlnvest, které plsobi prakticky po celé CR. PFi pfipravé konkrétnich
investi¢nich projektd v regionu odbor zajistuje komunikaci s piislugnymi
krajskymi a méstskymi Urady a developerskymi spole¢nostmi.

The managers of individual investment projects help investors obtain
specific information they require about suitable localities so that
companies can be offered optimal solutions for their investment projects
in the Czech Republic. Clients use the documentation and information
supplied to them to run investment feasibility studies. Project managers
also mediate communications between investors and the representatives
of state or local authorities, and ensure the smooth progress of the
decision-making and implementation phases of the project. One of the
key priorities of the Investment Projects Department is to try and offer
investors as many opportunities as possible in regions suffering from
high unemployment (especially Northwest Bohemia and North Moravia).
However, the final decision always rests with the company management.

The Investment Projects Department is split into two units to cover different
types of investment projects: the Advanced Technologies and Innovation
Section and the Global Services and New Technologies Section.

The Investment Incentives Department, in association with the competent
state administration authorities, seeks to improve and refine the
investment incentive scheme, and to define efficient support for strategic
services and technology centres. The department is also in contact with
the relevant EU directorate in Brussels. In cooperation with the investor,
the department assesses documentation and draws up opinions on
investment plans and applications for investment incentives.

The Industrial Properties and Regions Department has created an
extensive database of industrial zones, localities, and vacant production
halls in the Czech Republic which are suitable for investment in the field
of production, strategic services, and technology centres. This land and
property is offered to investors along with other necessary information
(utilities, available workforce, etc.) forming a package which meets their
requirements as much as possible.

The Industrial Properties and Regions Department works with the Ministry
of Industry and Trade, Ministry for Regional Development, and other
state and local administrative authorities on the implementation of
the Progamme of Support of Industrial Zone Development 2001-2006.
Department staff also cooperate closely with Czechlnvest’s fourteen
regional information offices, which cover practically the whole of the
Czech Republic. When preparing specific investment projects in a region,
the department communicates with the relevant regional and municipal
authorities and with developers.



Odbor prdmyslovych nemovitosti a regiont je rozdélen na tyti oddélent:
oddéleni propagace primyslovych nemovitosti, oddéleni finanéni
realizace projektl, oddéleni technické realizace projekt( a oddéleni
regionalni spoluprace.

Jeho hlavni néplni je realizace Programu podpory subdodavatel(
v sektorech elektroniky a elektrotechniky. Pro potfeby investor spravuje
a rozsifuje databazi Ceskych spolecnosti, které maji zajem o diouhodobou
kooperaci nebo partnera pro joint venture. Asistuje investortim pfi
identifikovani a vyhledavani potenciélnich dodavateld. V rdmci odboru
plsobi oddéleni Seskych subdodavatell a oddéleni nadnarodnich firem.

Odbor AfterCare vznikl na sklonku roku 2001 jako dalsi krok Cl ke
zlepSovani sluzeb pro své zakazniky. Tedy pro investory, ktefi zde jiz
realizovali svoji investici a na izemi CR iz n&jakou dobu aktivné pdsobi.

Poslanim tohoto odboru je pfispivat k trvalému zlepSovani investi¢niho

a podnikatelského prostredi, zajiStovat ,naslednou péc&i“ o investory
v CR, a maximéalng tak podporovat dalsi rozsifovani jejich investic na

tzemi Ceské republiky.

Oddeéleni fizeni projektu TPCA bylo zfizeno v Unoru roku 2002
v navaznosti na podpis Ujednani o porozumeéni mezi eskou stranou
a investory, spole¢nostmi Toyota Motor Corporation a Peugeot Citroén
Automobiles. Ukolem tohoto tymu je v Gzké spolupréci s Ridicim
vyborem projektu, vedenym naméstkem ministra prémyslu a obchodu
Ing. Vaclavem Petfickem, CSc., a spolu s Realizacnim tymem, vedenym
generalnim feditelem Czechlnvestu, koordinovat jednotlivé aktivity
vedouci k pInéni zavazk( danych Ujednanim. Tato koordinace s sebou
nese vysoké naroky nejen na toto oddéleni, ale také na ostatni odbory
Czechlnvestu. Uvedené aktivity totiz zahrnuiji Siroké spektrum &innosti:
od pfipravy primyslové zény a navazujici infrastruktury az po feseni
vizovych formalit, podporu $kolstvi v kraji, pfipravu vystavby bytd
pro zaméstnance budouciho zavodu nebo napf. organizaci seminar

pro ¢eské dodavatele komponentd a strojniho vybaveni.

The Industrial Property and Regions Department has four units: the
Promotion Section, the Section for the Project Financial Support, the
Section for the Project Technical Support, and the Regional Cooperation
Section.

The department’s primary task is to run the Supplier Development
Programme in the electronics and electrical engineering sectors.
Investors can draw on a database, managed and regularly updated
by the department, of Czech companies who are interested in long-
term cooperation or in finding a partner for a joint venture. The
department assists investors to identify and seek potential suppliers.
The department is broken down into a Czech Suppliers Section and
Multinational Corporations Section.

The AfterCare Department was set up at the end of 2001 as the next
step in Czechlnvest’s plan to improve customer services. The department
looks after investors who have already made an investment here and
who have been actively operating in the Czech Republic for some time.

The department’s mission is to help make lasting improvements to
the investment and business climate, to arrange aftercare for investors
in the Czech Republic, and to provide maximum support for the further
expansion of their investments in the Czech Republic.

The TPCA Project Management Unit was set up in February 2002 in
the wake of the signing of the Memorandum of Understanding between
the Czech Republic and the Investors Toyota Motor Corporation and
Peugeot Citroén Automobiles. This team has been tasked to cooperate
closely with the project’s Steering Committee, led by the Deputy Minister
of Industry and Trade Vaclav Petficek, and to work with the Implementation
Team, headed by the Chief Executive Officer of Czechlnvest, on the
coordination of individual activities leading to the fulfiiment of obligations
stemming from the Memorandum. This coordination places high demands
not only on the TPCA Team, but also on Czechinvest’s other departments,
because it covers a wide range of operations: the preparation of an
industrial zone and related infrastructure, the handling of visa formalities,
support of education in the region, preparations for the construction of
housing for the employees of the future plant, and the organization of
seminars for Czech suppliers of components and machinery.



Sit zahraniénich zastupcl Czechinvestu byla budovana postupné od
roku 1994. Jejich hlavnim Ukolem je vyhledavat a udrZzovat kontakty
s pfednimi potencialnimi investory pfimo v jejich zemich. V soucasné
dobé plsobi ve svété osm zastupcld Czechlnvestu. Prvni zahraniéni
zastoupeni Czechlnvestu bylo zaloZzeno v Londyné v roce 1994,
nasledné v Patfizi v roce 1995, dale v Chicagu v roce 1996, v Jokohamé
v roce 1997. Zastoupeni Czechlnvestu v SRN (od roku 1995) presidlilo
v listopadu 2000 z Disseldorfu do Kolina nad Rynem. V prosinci 2000
bylo otevreno zahrani¢ni zastoupeni Czechlnvestu na zapadnim pobiezi
USA, v Campbellu u San José (Silicon Valley), a v Bruselu — pro v§echny
zemeé Beneluxu a pro jednani s Evropskou komisi. V unoru 2002 pak
bylo otevieno zastoupeni v Hongkongu, které ma ptisobnost pro celou
oblast jihovychodni Asie.

Vlastni aktivity a prace zahrani¢nich zastupcl vychazeji ze schvalené
interni smérnice upravuijici zfizovani, personalni obsazovani, ¢innost
a fizeni zahrani¢nich zastupcd, kterd se pribézné aktualizuje v ndvaznosti

na nové aktivity a programy zajiStované agenturou.

Slavnostni otevieni kanceldre zahrani¢niho zastoupeni
agentury Czechinvest v Hongkongu
Grand opening of CzechInvest’s Hong Kong office

Stanek agentury Czechlnvest na veletrhu Comdex — Las Vegas, Nevada, USA
Czechlnvest stand at Comdex — Las Vegas, Nevada, USA

Stéanek agentury CzechlInvest na veletrhu ExpoReal — Mnichov, SRN
Czechlnvest stand at ExpoReal — Munich, Germany

Czechinvest’s network of international representatives has been gradually
built up since 1994. Their main task is to seek out and keep in contact
with prominent potential investors directly in their country of origin.
Czechlnvest currently has eight offices around the world.
Czechlnvest’s first international office was set up in London in 1994;
other offices were then opened in Paris in 1995, Chicago in 1996, and
Yokohama in 1997. The Czechlnvest office in Germany (set up in 1995)
relocated from DUsseldorf to Cologne in November 2000. In December
2000, Czechinvest opened an office on the west coast of the USA
(in Campbell, near San José in the Silicon Valley) and in Brussels (for
Benelux countries and for negotiations with the European Commission).
In February 2002, an office was opened in Hong Kong, which is
responsible for the whole of Southeast Asia.

The activities and work of the foreign representatives are based on
an approved internal Guideline Regulating the Establishment, Staffing,
Operations, and Management of International Offices; this Guideline is
regularly updated to incorporate new activities and programmes run by

the agency.




Robert Hejzak
feditel odboru marketingu

,Predstaveni ekonomickych vyhod investovani
v Ceské republice a Seského podnikatelského
prostredi je nasi hlavni sluzbou zahrani¢nim
investoram.*“

Odbor marketingu pfipravil v roce 2002 novou marketingovou
a komunikacni strategii agentury, ktera bude realizovana v nadchazejicich
2-3 letech. Hlavnim cilem odboru i nadéle zlstava predevsim zlepSovani
image investiéniho prostiedi Ceské republiky v zahranii a zvySovani
podtu poptavek s vysokou pfidanou hodnotou. Konkrétné si odbor
vytyCil za ukol zlepSit vykonnost marketingu a zahrani¢nich zastoupeni
do roku 2005 tak, aby doslo ke zdvojnasobeni poctu projektl s vysokou
pridanou hodnotou, kapitalové naronych projektt v oblasti strategickych
sluZeb a technologickych center. Ve vztahu k Ceskému prostredi je odbor
spoluodpovédny za zlepSovani vnimani agentury v ramci statni spravy
a za efektivni komunikaci se zfizovatelem agentury, kterym je Ministerstvo
préimyslu a obchodu CR.

V roce 2002 odbor marketingu zaregistroval témeér 60 investi¢nich
poptavek, ze kterych se nasledné piné dveé tretiny staly investiénimi
projekty. Odbor se zt¢astnil nebo zorganizoval pres 50 marketingovych
akci (seminare, konference, veletrhy, vystavy) a vydal na 20 inzeratd.
K pokryti teritorii, kde agentura nema vlastni zahrani¢ni zastoupeni
(Skandinavie, Italie, Spanélsko), odbor marketingu zorganizoval cilené
akce ajednal s vybranymi firmami o investi¢nich pfileZitostech v Ceské
republice.

ktefi v pfedchozim roce oznamili zahajeni svého investi¢niho projektu
v Ceské republice — ,Investor roku 2001, Tuto prestizni akci, stejné jako
ocenéni ,Priimyslova zéna roku“ a ,Subdodavatel roku“, pfipravuje
Czechlnvest v ramci programu Partnerstvi pro podporu pfimych
zahraniénich investic v Ceské republice, ve spolupraci se Sdruzenim
pro zahrani¢ni investice — AFI. Zastitu nad ocenénim pro investory
s nejvétsim prinosem pro Ceskou ekonomiku ma kazdoro¢né ministerstvo
primyslu a obchodu.

Robert Hejzak
Head of the Marketing Department

“Presenting the economic benefits of investment in
the Czech Republic and the Czech business
environment is our main service for foreign investors.”

In 2002, the Marketing Department prepared the agency’s new marketing
and communication strategy, which will be implemented over the next
two or three years. The department’s main aim remains improving the
image of the Czech Republic’s investment environment abroad and
increasing the number of enquiries offering high added value. In particular,
the department has set itself the goal of improving the performance
of marketing activities and the international offices by 2005 to the extent
that there is a doubling of the number of projects with high added value,
and strategic service and technology centre projects which are
demanding on capital. In the context of the domestic environment, the
department is co-responsible for enhancing the image of the agency in
the framework of state administration and for efficient communications
with the agency’s founder — the Ministry of Industry and Trade of the
Czech Republic.

In 2002, the Marketing Department registered almost 60 investment
enquiries, of which two thirds materialized into investment projects. The
department participated in or organized over 50 marketing events
(seminars, conferences, trade fairs, exhibitions) and published 20
advertisements. In order to cover the territories where the agency does
not have its own foreign representation (Scandinavia, Italy, Spain),
the Marketing Department organized goal-directed events and held
talks with selected companies about investment opportunities in the
Czech Republic.

In 2002, Czechlnvest organized “Investor of the Year 2001”, an event
which has become an annual opportunity for the agency to reward
the top investors who announced the launch of an investment project
in the Czech Republic in the previous year. This prestigious event,
together with the “Industrial Zone of the Year” and “Supplier of the Year”,
is prepared by Czechlnvest, in association with the Association for
Foreign Investment (AFI), within the Partnership Programme to Support
Foreign Direct Investment in the Czech Republic. Every year, the Ministry
of Industry and Trade is the patron of these awards for investors making
the greatest contribution to the Czech economy.



Webova stranka, jejimz garantem je pravé odbor marketingu,
zaznamenala v roce 2002 dalsi rozvoj. Nové se na webu objevila sekce
LLegislativni novinky“, umoZznujici rychlou a snadnou orientaci v nové
legislativé, ktera ma primy vliv na investice. Primérny pocet uzivatel
webové stranky na adrese www.czechinvest.org je cca 8 500 mésicné.

Odbor marketingu se rovnéz podilel na zavadéni nového informacéniho
systému, zalozeného na principech CRM (Customer Relations
Management). Novy informacni systém poskytuje nejen kompletni
prehled o pribéhu kazdého investic¢niho projektu, ale zaroven statisticky
zachycuije veskeré trendy ve vyvoji pfilivu investic, a umoznuije tak pruzné
prizpUsobovat marketingové akce Czechinvestu podle potieby.

The agency’s website, which is managed by the Marketing Department,
benefited from several new developments in 2002. A “Legislative News”
section was set up to offer prompt, easy navigation in the field of new
legislation with a direct influence on investments. The average number
of users of the website at www.czechinvest.org is approximately 8,500
per month.

The Marketing Department also helped introduce a new information
system based on the principles of CRM (Customer Relations
Management). This new information system provides a full overview
of the course of each investment project, and also offers statistics
covering all trends in the development of investment inflow. Therefore,
Czechinvest’s marketing events can be flexibly adapted as required.

plan / plan skute¢nost / actual

Direct mailing / Direct mailing 2 000 vice nez 3 000 oslovenych
more than 3,000 addressed

Pocet generovanych poptdvek / Number of enquiries generated 100 57
Pocet predanych projektl / Number of projects submitted 40 37
Marketingové akce (veletrhy, konference) / Marketing activities (trade fairs, conferences) 20 27
Poget inzeratd / Number of advertisements 10 18
Prezentace investi¢nich pfilezitosti a Cl / Presentations of investment opportunities and Czechlnvest - 58
Nova sada publikaci / New set of publications 8 8

Nové MKTG materidly / New marketing materials

Dal$i rozvoj webové stranky / Further website development

10 000
9 000
8 000
7 000
6 000
5 000
4000
3 000
2 000
1000

2002 1 2 3 4

anglicka verze
English version

5 plakatt / posters 8 plakatt / posters

6 000 pfistupt / visits 8 500 pfistupl / visits

némecka verze
German version

Ceska verze
Czech version



Ocenéni ,Investor roku 2001“ - vitézové kategorie
“Investor of the Year 2001” — winners in the category
“Most Significant Investment”

Ocenéni ,Investor roku 2001 — vitézové kategorie
“Investor of the Year 2001” — winners in the category
“Investment Most Beneficial to the Community”

Ocenéni ,Investor roku 2001“ — vitézové kategorie
»Investice zhodnocuijici lidské zdroje*

“Investor of the Year 2001” — winners in the category
“Investment Most Enhancing Human Resources”

Ocenéni ,,Priimyslova zona roku 2001“ - vitéz kategorie
,Zona s nejvétsim ekonomickym pfinosem*

prdmyslova zéna Kolin — Ov&ary

“Industrial Zone of the Year 2001” — winner in the category
“Zone with the Greatest Economic Benefit”

Kolin — Ov¢&ary Industrial Zone




Ocenéni ,Subdodavatel roku 2001 - vitézové kategorie

,Uzavrené kontrakty za asistence agentury Czechlnvest”

“Supplier of the Year 2001” — winners in the category “Contracts Concluded
with Czechinvest’s Assistance”

Ocenéni ,Subdodavatel roku 2001 - vitézové kategorie
,Nejlepsi spole¢nost z Twinning programu*

“Supplier of the Year 2001” — winners in the category
“Best Company in the Twinning Programme”

Ocenéni ,Subdodavatel roku 2001“ — vitézové kategorie
»Spolecnost s nejvétsim rlstem v ramci Twinning programu*
“Supplier of the Year 2001” — winners in the category

“Company with the Largest Growth under the Twinning Programme”

Ocenéni ,Primyslova zéna roku 2001“ - vitéz kategorie
,Z0na s nejvétsim spole¢enskym prinosem*”

primyslova zéna Karvina — Nové Pole

“Industrial Zone of the Year 2001” — winner in the category
“Zone with the Greatest Social Benefit”,

Karvina — Nové Pole Industrial Zone




Ludék Nechleba
feditel odboru investi¢nich projektd

,R0zvoj soucasné ekonomiky si nedovedeme
predstavit bez modernich, na budoucnost
orientovanych firem. A pravé takové projekty se
snazime ziskavat pro Ceskou republiku.”

Poté, co vliada CR v poloving roku 2002 schvaélila novy program
ministerstva prmyslu a obchodu na podporu rozvoje technologickych
center a strategickych sluzeb, vzrostl vyznam aktivit odboru investi¢nich
projektd zejména v ramci oddéleni nadnérodnich center sluzeb a novych
technologii. BEhem pouhych Sesti mésicy, tedy v pomérné kratkém
Gase, se odboru investi¢nich projektl podarilo zprostfedkovat celkem
devét investiénich projektld tohoto zcela nového typu a daldich
13 investord zacalo o vybudovani technologického centra nebo centra
strategickych sluzeb v CR s Czechinvestem jednat.

V roce 2002 také doslo ke konsolidaci dvou oddéleni v ramci investi¢nich
projektd — oddéleni vSeobecného prdmyslu a oddéleni vyspélych
technologii byla slou¢ena v oddéleni vyspélych technologii a inovaci.

Primyslové projekty dle zakona ¢. 72/2000
Projekty technologickych center s vazbou na existujici priimysl
a investiéni projekty dle zakona &. 72/2000 v CR

Technologickéa centra bez vazby na existujici primyslové projekty
Strategické sluzby

— Centra zékaznické podpory

— Centra sdilenych sluzeb

- Vyvoj softwaru

— Expertni a fesitelska centra

— High-tech opravarenska centra

Potencialni ,nové“ sluzby

Projekty svoji podstatou nové (life sciences apod.)

Ludék Nechleba
Head of the Investment Projects Department

“The development of the current economy is
unthinkable without modern, future-oriented
companies. And these are the projects we are trying
to win for the Czech Republic.”

Following the Czech government’s approval of the new programme
of the Ministry of Industry and Trade to promote the development of
technology centres and strategic services in 2002, the significance
of the Investment Projects Department in general, and its Global Services
and New Technologies Section in particular, rose. In just six months,
the department mediated nine of these new-type investment projects,
and another 13 investors started negotiating the construction of
technology centres or strategic service centres in the Czech Republic
with CzechlInvest.

In 2002, two units in the Investment Projects Department were
consolidated, when the General Industry Section and Advanced
Technologies Section were merged into a single Advanced Technologies

and Innovations Section.

Industrial projects under Act No 72/2000

Technology centre projects connected to existing industry,
and investment projects under Act No 72/2000

in the Czech Republic

Technology centres with no ties to existing industrial projects
Strategic services

— Customer support centres

— Shared service centres

— Software development

— Expert solutions centres

— High-tech repair centres

Potential new services

New-style projects (life sciences etc.)



Elektrotechnicky primysl / Electrical industry

Automobilovy priimysl / Automotive industry

High-Tech (letectvi, elektro, biotechnologie) / High-Tech (aviation, electronics, biotechnology)
Strojirenstvi / Mechanical engineering

Technologicka centra / Technology centres

Strategickeé sluzby / Strategic services

Ostatni / Others

Investice zprostfedkované agenturou Czechlnvest — kumulativné /
Investments mediated by Czechlnvest — accumulated

Investice — za 2002 / Investments in 2002
Prac. mista — kumulativné / Accumulated jobs
Prac. mista — za 2002 / Jobs in 2002

Prémyslovéa zéna Uni¢ov
Uni¢ov Industrial Zone

Pracovisté spole¢nosti LogicaCMG v Praze
LogicaCMG Centre — Prague

Zavod spoleénosti Zexel Valeo Compressor Czech, s.r.o. — Humpolec
Plant run by Zexel Valeo Compressor Czech, s.r.o. - Humpolec

aktivni projekty
active projects

6
21
15

30

Ustecky+
Karlovarsky

1087 mil. USD

225,1 mil. USD
7 666
2 541

projekty rozhodnuté pro CR
decided projects for CR

2
27

8
7
7
1
12

Moravskoslezsky+
Jihomoravsky +
Olomoucky

1444 mil. USD

94,1 mil. USD
17 150
1635




Jana BasSeova
feditelka odboru investi¢nich pobidek

,Systém investi¢nich pobidek vyznamné zatraktivnil
investiéni prostredi Ceské republiky, coz ptispélo
k podstatnému zvyseni nasi konkurenceschopnosti
v boji o ziskdvani pifimych zahrani¢nich investic.“

StéZejni udalosti roku 2002
Nabyla u¢innosti novela zakona o investi¢nich pobidkach.
Byly schvéaleny programy na podporu technologickych center
a strategickych sluzeb.
Byla schvélena vykladova pravidla k investi¢nim pobidkam pro
zpracovatelsky primysl.
Probéhly seminare pro investory o programech technologickych
center a strategickych sluzeb a o vykladovych pravidlech pro
zpracovatelsky primysl.

58 prijatych zamérd

investice ve vySi 67 mld. K&

14 897 nove vytvorenych pracovnich mist
39 vydanych rozhodnuti

V roce 2002 nabyla Ug¢innosti novela zakona o investi¢nich pobidkach,
na jejiz pfipravé se odbor investi¢nich pobidek podilel. Dalsi vyznamnou
udalosti tohoto roku bylo schvéleni program( na podporu projekt(
v oblasti strategickych sluzeb a technologickych center. Systém je
nastaven tak, aby byly spoleénosti motivovany investovat v CR,
a predevsim v oblastech s vysokou nezaméstnanosti, kde je priznivéji
nastaven limit investice i podpory, kterou mdzZe investor obdrzet. Odbor
investi¢nich pobidek je rovnéz v kontaktu s pfislusnymi direktoriaty
EU v Bruselu a zabezpecuje slucitelnost poskytovanych podpor
s predpisy Evropské komise.

Manazefi odboru seznamuiji investory se systémem investi¢nich pobidek.
Tyto informace investori vyhodnocuji a berou v Uvahu pfi rozhodovani
0 umisténi své investice.

Jana Baseova
Head of the Investment Incentives Department

“The Investment Incentives Scheme made the
investment climate in the Czech Republic considerably
more attractive, fundametally raising our competitiveness
in the fight to gain foreign direct investment.”

Key Events in 2002
An amendment to the Investment Incentives Act took effect.
Programmes to support technology centres and strategic
services were approved.
Rules of interpretation for manufacturing industry investment
incentives were approved.
Seminars were held for investors on technology centres and
strategic services on the rules of interpretation for the
manufacturing industry.

58 plans received

Investments worth CZK 67 billion
14,897 new jobs created

39 decisions issued

In 2002, an amendment to the Investment Incentives Act entered into
effect; the Investment Incentives Department contributed to the
preparation of this amendment. Another major event of the year was
the approval of programmes to support projects in the field of strategic
services and technology centres. The system has been configured
so that companies are motivated to invest in the Czech Republic,
especially in areas suffering from high unemployment, where the
investment and support limits that the investor is entitled to have been
set more favourably. The Investment Incentives Department is also in
contact with the relevant EU directorates in Brussels and ensures
that the support provided is compatible with Commission regulations.

Department managers acquaint investors with the system of investment
incentives. Investors evaluate this information and take the location
of their investment into account in their decision-making process.



Manazefi odboru zarover zpracovavaji posudky na predlozené investiéni
projekty a spolu s ostatnimi podklady a navrhem nabidky zasilaji Ministerstvu
prdmyslu a obchodu CR. Ulohou manazer( je také zprostfedkovavat
kontakt s pfislusnymi zainteresovanymi organy v prlbéhu udélovani
investi¢nich pobidek i po celou dobu Eerpani podpory.

Déle se ¢innost odboru investi¢nich pobidek soustfedila na vypracovani
vykladovych pravidel k investi¢nim pobidkam tak, aby investofi,
Czechlnvest i pfislusné resorty a kontrolni subjekty méli jednotny vyklad
urgitych ustanoveni zakona o investi¢nich pobidkach. Zasadni vykladoveé
otéazky byly v druhé poloviné roku schvaleny ministerstvem priimyslu
a obchodu a ministerstvem financ. V prdbéhu roku se odbor investi¢nich
pobidek podilel také na organizaci semindit, kde byly odborné verejnosti
predstaveny programy na podporu projektd v oblasti technologickych
center a strategickych sluzeb a prezentovana vykladova pravidla
k investi¢nim pobidkam.

Vedle toho pracovnici odboru investi¢nich pobidek v pribéhu roku 2002
konzultovali investi¢ni zaméry s desitkami potencialnich investor(, a to
jak z oblasti zpracovatelského prdmysiu, tak i z nové podporovanych
oblasti strategickych sluzeb a technologickych center. Od investor(
bylo prijato 58 investi¢nich zameérd (z toho 9 z oblasti technologickych
center a strategickych sluzeb), které pfedstavuiji 67 mid. K& pfislibenych
investic a zdvazek vytvoreni az 15 000 novych pracovnich mist.
K uvedenym zamérdm byly vypracovany pracovniky odboru posudky
a navrhy nabidek na poskytnuti investi¢nich pobidek a nasledné byly
tyto projekty projednavany s jednotlivymi ministerstvy a investory.

Investi¢ni zaméry prijaté odborem investi¢nich pobidek byly podany jak
na projekty novych spole¢nosti, tak na rozsifeni a modernizaci vyroby
stavajicich spole¢nosti. Nejvice projektl bylo z oblasti automobilového
a elektronického prlmyslu. Z hlediska zemi pdvodu matefskych
spolecnosti prfedkladajicich zamér ziskat investi¢ni pobidky prislo nejvice
projektl z Némecka a Japonska.

Nejvice projektd téch investor(, ktefi podali v prlbéhu roku 2002 Zadost
o ziskani investicnich pobidek, sméFuje do Usteckého a Stfedoceského
kraje. Vedle této prace s novymi investi¢nimi projekty pak byla vyznamnou
¢innosti odboru prace s projekty, kterym jiz byly investi¢ni pobidky
udéleny. Zkusenosti z t&chto jednani byly nasledné zuroceny pfi praci
na jiz zminénych prijatych vykladovych pravidlech &i pfi navrhovani
konkrétnich legislativnich Uprav.

Department managers at the same time draw up reports on investment
projects that are submitted, which they then send with other
documentation and the proposed offer to the Ministry of Industry and
Trade. The managers’ role is also to mediate contact with the competent
authorities during the process of granting investment incentives and
throughout the period that assistance is supplied.

The department’s activities also focused on drawing up rules of
interpretation for investment incentives, so that investors, Czechlnvest,
and the competent government departments and inspecting entities
apply a uniform interpretation of certain provisions of the Investment
Incentives Act. Fundamental issues of interpretation were approved by
the Ministry of Industry and Trade and the Ministry of Finance in the
second half of the year. During 2002, the Investment Incentives
Department also made contributions to the organization of seminars,
where the professional public was informed about programmes to
support technology centre and strategic centre projects, and about the
rules of interpretation for investment incentives.

In 2002, the staff of the Investment Incentives Department consulted
investment plans with dozens of potential investors from the
manufacturing industry and from the newly promoted areas of strategic
services and technology centres. In all, 58 investment plans were received
from investors (of which nine involved technology centres and strategic
services), representing CZK 67 billion in pledged investments and the
commitment to create up to 15,000 new jobs. Department staff drew
up reports on these plans and drafted investment incentive offers; these
projects were subsequently discussed with individual ministries and
investors.

The investment plans received by the Investment Incentives Department
were submitted either as projects for new companies, or as projects to
expand and modernize the production operations of existing companies.
Most projects were in the field of the automotive and electronics
industries. In terms of the country of origin of the parent companies
submitting the plans for investment incentives, most projects came from
Germany and Japan.

Most projects from the investors who submitted an application for
investment incentives have located future operations in the regions
of Ustecko and Stfedodesko. In addition to this work on new investment
projects, the department also spends considerable time on projects
which have already been granted investment incentives. Experience
from these negotiations was exploited by the department when it drew
up the above-mentioned new rules of interpretation and when it made
proposals for specific legislative regulation.



Zdenék Jana
feditel odboru préimyslovych nemovitosti a regiond

,Smyslem nasi prace je poskytnout v daném
okamziku kompetentni odpovéd na investorovu
poptéavku po prdmyslovych zénach.“

Prioritou odboru je pfiprava primyslovych zén, realizovana v ramci
Programu na podporu pramyslovych zén, se zvlastnim ddrazem na
pripravu strategickych pramyslovych zén. Pdvodni verze tohoto programu
predpokladala vybudovani investi¢né pripravenych tzemi o celkové rozloze
2419 ha, na kterych vzniknou pfilezitosti pro vice nez 59 000 novych
pracovnich mist. Program byl nasledné aktualizovan a pro rok 2002 byla
na jeho realizaci vy¢lenéna ze statniho rozpoctu ¢astka 1,277 mid. K&.
V jeho ramci bylo v lofiském roce zainvestovano 22 priimyslovych zén
o celkové rozloze 472 hektar(. Navic je odbor zapojen do vliadou schvalené
pripravy tzv. strategickych prdmyslovych zén.

Diky vyznamné aktivité pracovnikd odboru byla v roce 2002 podstatné
urychlena pfiprava strategické prdmyslové zény Triangle na Uzemf
byvalého vojenského leti§té Zatec. Dne 29. kv&tna 2002 pfijala viada
usneseni umoznujici pfevod nemovitého majetku letisté z majetku statu,
potazmo Armady CR, do viastnictvi Usteckého kraje a soucasné zahajeni
pFipravy projektu. Ustecky kraj se stavé hlavnim garantem realizace
primyslové zény jako pilotniho projektu. Zajem strategického investora,
spole¢nosti Peugeot Citroén Automobiles (PSA), akceleroval dokonceni
predrealizaCni etapy pfipravy zony v pdvodné zcela neredlném ¢asovém
horizontu nékolika mésict. Cast demoliénich praci pro odstranéni
nepotrebnych objektd v aredlu letidté, hrazenych z prostfedkl Usteckého
kraje, byla zahajena jiz v zavéru roku 2002. Tato pfiprava byla uspésné
zavr$ena souhlasem vlady s financovanim 1. etapy v rozsahu 400 mil.
K¢& na zakladé vliadniho usneseni &. 366, prijatého dne 14. dubna 2003.

Zdenék Jana
Head of the Industrial Properties and Regions
Department

“The purpose of our work is to know how to give
a competent response at any given moment to
investor enquires about industrial zones.”

The priority of the Industrial Properties and Regions Department is to
prepare industrial zones in the scope of the Progamme of Support of
Industrial Zone Development, with a special emphasis on the preparation
of strategic industrial zones. The original version of this programme had
anticipated the construction of investment-prepared zones of a total
area of 2,419 ha, where more than 59,000 new job opportunities were
expected to be created. The programme was subsequently updated,
and in 2002 CZK 1.277 billion was allocated out of the central
government budget for the programme’s implementation. Last year, 22
industrial zones of a total area of 472 hectares were constructed in
the scope of the programme. The department is also involved in the
government-approved preparations for strategic industrial zones.

Thanks to the intensive work of the department staff in 2002, preparations
for the Triangle strategic industrial zone on the site of the former military
airbase at Zatec made considerable headway. On 29 May 2002,
a Government Resolution was adopted enabling the airbase property
to be transferred from the state, via the Czech Army, to the region of
Ustecko, and allowing project preparations to begin. Ustecko became
the main guarantor of this pilot-project industrial zone. Interest from
a strategic investor, Peugeot Citroén Automobiles (PSA), accelerated
the completion of the pre-implementation stage of zone preparations,
so that it took a matter of several months, a feat discounted in original
plans as unrealistic. The demolition of redundant buildings on the airbase
began at the end of 2002 and was funded by the Ustecko region. These
preparations successfully culminated in government approval for the
financing of the first stage, requiring CZK 400 million, under Government
Resolution No 366 of 14 April 2003.



Po nékolikaletém usili agentury Czechlnvest a mésta Brna byla rovnéz
zahéjena vystavba technické infrastruktury v brnénskeé primyslové zéné
Brno - Cernovicka terasa, na jejiz pfipravu bylo v roce 2002 uvolnéno
z prostfedkd Programu na podporu primyslovych zén 30 mil. K¢&.
Tato vyznamna strategické prlmyslova zéna bude dokoncena v zavéru
roku 2003 - rovnéz s prispénim prostredkd ze statniho rozpoctu pro
rok 2003 ve vysi 270 mil. K¢.

Odbor déle spolupracoval s Moravskoslezskym krajem na pripravé
strategické prdmyslové zony NoSovice. Predrealizadni etapa pfipravy
technické infrastruktury byla dopracovana do faze dokumentace
k uzemnimu fizeni. Déle byly uzavieny smlouvy o smlouvach budoucich,
diky kterym ziskal Moravskoslezsky kraj viastnické pravo k vétsiné
pozemkd zény. Majetkopravni vyporadani zbylych pozemkd by mélo
byt dokon&eno v roce 2003.

Soucasneé bylo z prostfedkd Programu na podporu rozvoje primyslovych
zén v roce 2002 zajisténo financovani 22 prdmyslovych zén o celkové
rozloze 472 ha, a to ¢astkou ve vysi 1,277 mld. K&.

Pramyslova zéna Liberec — jih, v popredi zavod japonské spole¢nosti

DENSO MANUFACTURING CZECH s.r.o0. - ve vystavbé

Liberec — South Industrial Zone, with the plant of the Japanese company
DENSO MANUFACTURING CZECH s.r.o0. under construction in the foreground

Strategicka primyslovéa zéna Brno — Cernovické terasa
Brno - Cernovicka Terasa Strategic Industrial Zone

Byvalé vojenské letité v Zatci — strategicka primyslova zéna Triangle
Former airbase in Zatec - Triangle Strategic Industrial Zone

After several years of efforts by Czechinvest and the City of Brno, the
construction of utilities at the Cernovicka Terasa Brno Industrial Zone
began. In 2002, CZK 30 million was released from the Progamme of
Support of Industrial Zone Development for these preparations. This
important strategic industrial zone is due for completion at the end of
2003, and will draw on funding of CZK 270 million from the central
government budget in 2003.

The department also worked with the Moravskoslezsko region on
preparations for the NoSovice strategic industrial zone. The pre-
construction stage of utility preparations progressed to the phase of
the documentation required for general planning proceedings. Pre-
contract agreements were also concluded which gave Moravskoslezsko
ownership of most of the land to be used for the zone. Property-law
settlements regarding the remaining plots should be completed in 2003.

Funds amounting to CZK 1.277 billion from the Progamme of Support
of Industrial Zone Development were used in 2002 to finance

22 industrial zones covering a total area of 472 ha.




Jednou z téchto zén byla i priimyslova zéna Kadarn — Krélovsky vrch
o rozloze 80,8 ha, pfipravovana soukromym developerem, spole¢nosti
S.I.R., a.s., v Uzké spolupraci s méstem Kadan. Typ této podpory se
zapojenim soukromého subjektu se stal jednim z dUlezitych prvkd
Programu, umoziujicim zna¢nou Usporu finanénich prostfedkd statu.

V roce 2002 byl v rémci podprogramu ,Akreditace prdmyslovych zon*
rovnéz Uspésné zahajen prvni cyklus akreditace prdmyslovych zén.
Cilem tohoto podprogramu je zvysit kvalitu marketingovych prezentacf
na regionalni trovni, a tim podpofit konkurenceschopnost primyslovych
zén v mezinarodnim méritku. Na prelomu roku 2002 a 2003 probéhlo
Skoleni zastupct regionalnich rozvojovych agentur, mést a obcia 12
Uspésnych absolventl ziskalo certifikat ,ManaZer primyslové zény*“.
Soucasné bylo akreditovano 9 prdimyslovych zon.

Cislo Nézev polozky
Number Iltem name

Brno - Cernovickd terasa

=

2. Frydek-Mistek — Chlebovice
3. Jigin Il
4. Jihlava
5. Klasterec nad Ohfi |, I
6. Kolin — Ov¢ary
7. Kopfivnice
8. Most
9. VySkov
10. Zlin
11. Zdéar nad Séazavou
12. Velim
13. Slany
14, Lovosice
15. Podborany
16. Vsetin
17. Zdice
18. Unicov
19. Louny
20. Kadan
21. Usti nad Labem - PFedlice
22. Svitavy - Paprsek
23. Akreditace / Accreditation
24. Administrace / Administration

Celkem / Total

One of these zones was the Kadan — Kralovsky Vrch industrial zone.
This 80.8 ha zone was prepared by S.I.R., a.s., a private developer,
in close cooperation with the Town of Kadan. This type of public-private
partnership became a key element of the Programme, allowing the state
to make substantial savings.

In 2002, the first cycle of industrial zone accreditation was successfully
launched in the scope of the sub-programme “Industrial Zone
Accreditation”. The aim of this sub-programme is to increase the quality
of marketing presentations at a regional level and therefore promote the
competitiveness of industrial zones on an international scale. At the end
of 2002 and the beginning of 2003, the representatives of regional
development agencies and municipalities underwent training;
12 successful graduates were awarded an “Industrial Zone Manager”
certificate. Nine industrial zones received accreditation.

Rozloha v ha Financni ¢astka v tis. K&
Area (ha) Amount (CZK’000)
160,00 30 000
10,80 6 327
25,30 7902
43,30 13 000
53,00 5807
373,00 983 937
51,00 9 486
33,00 69 675
12,40 10 000
18,00 15 468
18,40 6 000
3,80 944
14,50 5406
29,70 14 266
7,00 5568
6,40 11 085
9,60 3 000
27,70 5742
21,40 8315
81,00 8 259
24,80 20 203
39,90 7 000
5063

24 500

1064,00 1276 953



Tomas Hruda
vedouci oddéleni fizeni projektu TPCA

,Spole¢nosti PSA Peugeot Citroén a Toyota
Motor Corporation nyni buduji nejefektivngjsi
vyrobni zavod na automobily v Evropé. Neni
nahodou, Ze se tento zavod buduje pravé

v Ceské republice.”

v
Y1

Stavba nové automobilky v prdmyslové zéné Kolin — Ovéary byla za
Ucasti premiéra a ministra primyslu, prezidentd obou spoleénosti
a velvyslancd obou statd slavnostné zahgjena v dubnu 2002 symbolickym
vykopem. Ve spolupraci se vSemi zainteresovanymi statnimi institucemi,
Sleny Ridiciho vyboru a realizadniho tymu byly pfi dodrzeni
nekompromisniho ¢asového harmonogramu v rekordné kratkém Case
provedeny pozemni prace na plose pfesahujici 1,2 milionu ¢tverecnich
metrd. Stejné tak bylo zajisténo i izemni a stavebni povoleni pro budouct
zavod - s padorysy jednotlivych budov v souhrnu presahujicimi
16 hektard.

Velkou satisfakci pro vSechny, ktefi se podileji na tomto projektu, bylo
slavnostni ukon&eni hrubé stavby zavodu TPCA, které probéhlo v dubnu
roku 2003, tedy témeér prfesné na den rok od prvniho symbolického
vykopu, a které tak symbolicky uzavrelo prvni rok Uspésné realizace
tohoto projektu v Ceské republice.

Slavnostni vykop zékladd nového zavodu TPCA
v primyslové zéné Kolin — Ovcary

Ground breaking ceremony for the new TPCA
plant in the Kolin-Ov¢&ary Industrial Zone

A PEUGEGE CITROEN

Tomas Hruda
Manager of the TPCA Project

“PSA Peugeot Citroén and Toyota Motor Corporation
are now constructing the most efficient automobile
production plant in Europe. It’s not by coincidence
that the plant is being built in the Czech Republic.”

The construction of the new car factory in the Kolin — Ov¢ary industrial
zone was officially launched in April 2002 at an symbolical ceremony
attended by the Prime Minister and the Minister of Industry, the presidents
of both companies, and the ambassadors of the two states. In
cooperation with all the state institutions involved, the members of
the Steering Committee and the implementation team, the earthwork
on the site, covering more than 1.2 million square metres, was carried
outin arecord short time as the contractors sought to keep to the tight
schedule. The zoning and planning decision and the building permit for
the future plant, with the plans of the individual buildings covering a total
area of more than 16 hectares, were also granted promptly.

To the immense satisfaction of all those who contributed to the project,
the first stage construction of the TPCA plant was officially completed
in April 2003, almost exactly a year on from the date of the ground
breaking, and therefore symbolically rounded off the first year of the
successful implementation of this project in the Czech Republic.

Hrubé stavba zavodu TPCA v primyslové zoné Kolin — Ovéary
First stage construction of the TPCA plant in the Kolin-Ov&ary Industrial Zone




Vit Svajcr
feditel odboru podpory subdodavateld

,Vetsi zapojeni ¢eskych firem do dodavatelskych
fetézcl nadnarodnich spole¢nosti je jednou

podniky v Ceské republice.”

Cinnost odboru se v roce 2002 soustfedila zejména na ziskavani
dlouhodobych kontraktt pro ¢eskeé firmy, kde zahrani¢ni investor zadava
vyrobu podle dokumentace a investuje do svého partnera.

V tomto roce bylo na zakladé aktivit odboru kontrahovano zbozi pro
firmu Toro (USA) z podniku Karsit Jaromér, pro firmu Honeywell (USA)
z podnikl PBS Brno, zédvod Velka Bite$, Metal Progres, Metra Blansko,
PEVECO, Saker Kroméfiz, pro firmu ldex — Corp (USA) z podniku
Unitherm, pro firmu Aisin (Japonsko) z podniku CZ Strakonice a pro
firmu Black and Decker (USA) z podnikd BTV Plast a Formy Tachov.

Déle se ¢innost odboru v tomto roce soustredila na aktualizaci databaze
Geskych subdodavatell, kde jsou umistény 1002 firmy, které hledaji
kooperaci nebo se uchazeji o joint venture. Databaze je trvale pfistupna
na internetovych strankach Czechlnvestu a mésiéné v ni aktivné
vyhledava asi 600 uzivatell, z toho 270 v anglické verzi a 100 v némeckeé.

V roce 2002 skoncil tzv. Twinningovy program, zaméreny na zlepSeni
vykonnosti 45 vybranych firem ze sektoru elektrotechnika a elektronika.
Program byl realizovan poradci EU z Velké Britanie a agenturou
Czechlnvest. Dvacet firem, které postoupily do intenzivni faze tohoto
programu, zvySilo své trzby v meziro¢nim narlstu 2001/2000
o 18,5 mil. USD.

Vit Svajcr
Head of the Supplier Development Department

“Fuller integration of Czech companies into the supply
chains of multinational corporations is one of the core
opportunities for small and medium-sized enterprices
in the Czech Republic.”

In 2002, the department focused on obtaining long-term contracts
for Czech companies, whereby the foreign investor commissions
production in accordance with documentation and invests into
a domestic partner.

This year, thanks to the department’s activities goods were contracted
for Toro (USA) from Karsit Jaroméf, for Honeywell (USA) from PBS Brno
zavod Velka Bites, Metal Progres, Metra Blansko, PEVECO, and Saker
Krométriz, for Idex — Corp (USA) from Unitherm, for Aisin (Japan) from
CZ Strakonice, and for Black and Decker (USA) from BTV Plast and
Formy Tachov.

The department’s activities in 2002 also included updating the database
of Czech suppliers seeking cooperation or a partner for a joint venture.
The database currently has 1,002 profiles and is available on-line on
the Czechlnvest website. Every month, active searches are made in the
database by approximately 600 users, of which 270 use the English
version and 100 the German version.

In 2002, the Twinning Programme intended to improve the performance
of 45 selected companies from the electrical and electronics sectors
ended. The programme was run by Czechinvest and EU advisers from
the United Kingdom. Twenty of the companies selected for the intensive
phase of the programme increased their revenues by a total of USD
13.5 million year on year.



Firma pro kterou Zemé plvodu Predmét kontraktu Celkova hodnota

odbor ziskal kontrakty Country of origin Subject of contract kontraktl ¢eskych firem
Company contract arranged Total value
for by department of Czech companies’ contracts
TORO USA vyroba a montaz sekacek 2,55 mil. USD

manufacture and assembly

of cutting machines

Honeywell USA meéfici pristroje 6,0 mil. USD
tepla a elektronicka ostraha
heat measuring appliances
and electronic security
IDEX - CORP USA dodavky pro ¢erpadla 2,7 mil. USD
pro rlizna média
supplies for pumps
for various purposes
AISIN Japonsko AL odlitky 2,2 mil. USD
Japan aluminium castings
Black and Decker USA plastové dily pro el. naradi 1,6 mil. USD
plastic parts for electrical tools
Mezisoucet / Sub-total 15,05 mil. USD
PFinos Twinning | programu / Twinning | Programme contribution * 13,5 mil. USD
Meziro¢ni nardst (2001/2000) trzeb dvaceti firem z intenzivni faze programu /
Year-on-year increase (2001/2000) in revenues of 20 companies from the intensive phase of programme
Soucet / Total 28,55 mil. USD
Celkova efektivnost odboru podpory subdodavatelt (rozpocet pro rok 2002 byl 26 mil. K&) / Na jednu korunu nékladd bylo vyprodukovano: 1,1 USD /
Total effectiveness of Supplier Development Department (the budget for 2002 was CZK 26 million) USD 1.1 was produced per CZK 1 in costs
* Program zacal v 11/2000 a skoncil v 7/2002. * The programme began in November 2000 and ended in July 2002
Semindr pro firmy z Programu podpory ¢eskych subdodavatell Aredl vyznamného subdodavatele — CZ Strakonice, a.s.

Seminar for companies for Development Support Programme Complex of major supplier CZ Strakonice, a.s.




Jan Hanzl
feditel odboru AfterCare

,Nasim poslanim je dat investoréim jistotu, Ze se
rozhodli spravné, a zajistit podminky pro jejich dalsi
rist.”

Hlavni naplf prace odboru spocivala v roce 2002 predevSim v aktivnim
pfistupu ke stavajicim investortim, ziskdvani zpétné vazby o jejich
ginnosti, rozvoji a pfipadnych prekazkach daldiho rozvoje. Ulohou
AfterCare bylo také poskytovani poradenské ¢innosti Sité investoriim
na miru, pomoc pfi jednanich se statnimi organy, Skolami a dal§imi
institucemi.

Vyznamnou sloZzkou odboru AfterCare je oddéleni HRM (Human
Resources Management). Do oblasti jeho plsobnosti spada poradenska
¢innost v oblasti rozvoje lidskych zdrojd, pomoc pfi udélovani viz,
rozvojové programy v oblasti vzdélavani, podpora spoluprace
prémyslovych podnik{ a $kol a prace na Upraveé legislativy, spojené
se zakonikem prace a zakonem o zaméstnanosti.

V prdbé&hu roku 2002 odbor AfterCare navstivil 55 spoleénosti
pusobicich v CR:

46 % v sektoru auto,

22 % v sektoru elektro,

27 % v sektoru spotfebniho zbozi,

5 % v sektoru strojirenstvi.

Pracovnikéim odboru se podafilo zajistit 12 investord, ktefi hodlaji své
aktivity v CR dale rozsifovat. Devét z téchto expanduijicich spolednosti
bude rozsifovat své vyrobni kapacity a tfi spole¢nosti zde vybuduji
sva technologicka centra.

Dale se AfterCare v roce 2002 spolupodilel na dvou seminafich pro své
klienty, a to: Vykladova pravidla k investi¢nim pobidkam a Konference
dodavatell automobilového primyslu Sasko — Cesko — Slovensko.

Jan Hanzl
Head of the AfterCare Department

“Our mission is to give investors the guarantee that
they made the right decision, and to ensure they have
conditions suitable for further growth.”

The main task of this department in 2002 was to maintain an active
approach to current investors, and to acquire feedback about their
activities, development, and any obstacles preventing their further
development. The AfterCare Department also offered customized
advisory services to investors, as well as assistance in negotiations with
state authorities, schools, and other institutions.

A very important part of the AfterCare Department is the Human
Resources Management (HRM) Unit. This unit offers not only advice
in the field of human resources and assistance in granting visas, but
also information related to development programmes in the field of
education, the promotion of cooperation between industrial enterprises
and schools, and work on legislative amendments; these are primarily
connected with the Labour Code and the Employment Act.

During 2002, the AfterCare Department visited 55 companies operating
in the Czech Republic:

46% in the automotive sector,

22% in the electronics sector,

27% in the consumer goods sector,

5% in the mechanical-engineering sector.

The department staff managed to secure 12 investors who intend to
expand their current activities in the Czech Republic. Nine of these
companies will expand their production capacities here and three
companies plan to build technology centres.

In 2002, the AfterCare Department contributed to two seminars for
clients: Rules of Interpretation for Investment Incentives, and the
Conference of Saxony-Czech Republic-Slovakia Automotive Industry
Suppliers.



Jednou z aktivit agentury Czechinvest v ramci AfterCare jsou akce
s nazvem ,Snidané s ...“. Jedna se o pracovni snidané manazer(
C¢eskych a zahrani¢nich firem se ¢leny vlady a nejvysSimi predstaviteli
¢eské ekonomiky, které maji za cil vytvorit prostor pro vzajemnou
komunikaci mezi zastupci statni spravy a reprezentanty nejvyznamnéjsich
spolednosti investujicich v Ceské republice. Tato diskusni setkani se
konaji Sestkrat ro¢né v ramci ,Partnerstvi pro podporu pfimych
zahraniénich investic v Ceské republice”, spolecného projektu agentury
Czechlnvest a sdruzeni pro zahrani¢ni investice — AFI.

V ndvaznosti na rostouci poptavku pomoci pfi udélovani dlouhodobych
viz pro pracovniky zahrani¢nich spoleénosti investujicich v CR vyglenil
odbor AfterCare jednoho pracovnika specialné pro zajistovani téchto
sluzeb. Do konce roku 2002 se tak ve spolupraci s Cizineckou policif
CR a Ministerstvem zahraniénich véci CR podafilo aktivné pomoci
k ziskani viza (nad 90 dni pobytu) celkem 28 klientdm. Kromé
toho pracovnici odboru v roce 2002 zprostifedkovali informace
k procedure udélovani viz pro 76 telefonickych dotazl, uskutecnili 52
konzultaci v oblasti HRM, realizovali 7 prezentaci (pfedevsim v oblasti
pracovné-pravniho prostredi apod.).

Jako povéreny sestavit material definujici problémové oblasti investi¢niho
a podnikatelského prosttedi v CR predal odbor AfterCare na konci roku
2002 ministerstvu prdmyslu a obchodu findini ndvrh materiélu pro jednani
vlady CR s ndzvem ,Névrh na zdokonaleni podnikatelského prostredi®.
Ten byl vladou schvalen v Unoru roku 2003.

Zavod spole¢nosti AVX Czech Republic s.r.o. — Lanskroun
Plant run by AVX Czech Republic s.r.o. — Lanskroun

Czechlnvest’s AfterCare activities also cover events called “Breakfast
with ...”. These are business breakfasts attended by the managers
of Czech and foreign companies, members of the government, and top
representatives of the Czech economy. The idea of these meetings is
to create room for mutual communication between the representatives
of state administration and representatives of the most prominent
companies investing in the Czech Republic. These discussions are held
six times a year in the scope of the “Partnership for the Support of
Foreign Direct Investment in the Czech Republic”, a joint project run by
Czechlnvest and the Association for Foreign Investment (AFI).

In response to the growing demand for assistance in acquiring long-
term visas for the employees of foreign companies investing in the Czech
Republic, the AfterCare Department has assigned one employee
especially to these services. By the end of 2002, in cooperation with
the Foreigners’ Police with and the Ministry of Foreign Affairs, the
department had actively helped 28 clients obtain visas (for stays of over
90 days). In addition, AfterCare managers passed on information about
the visa procedure in 76 telephone enquiries, held 52 HRM consultations,
and made seven presentations (which focused primarily on labour law)
in 2002.

After being delegated to prepare material defining the problem areas of
the investment and business climate in the Czech Republic, at the end
of 2002 the AfterCare Department presented a final draft of material to the
Ministry of Industry and Trade for discussion by the Czech government.
This material, called “Proposal for Improving the Business Environment”,
was accepted by the Government in February 2003.

Setkani investor( s pfedsedou viady CR - ,Snidané s Vladimirem Spidlou®
Meeting of investors with the Prime Minister of the Czech Republic
- “Breakfast with Vladimir Spidia”




Hana Chlebna
néaméstkyné GR

,Vyhledavat, rozvijet a spojovat nase napady

s nejuspésnéjSimi nastroji ekonomického rozvoje EU
je nasi jedine¢nou pfilezitosti ke zdokonaleni sluzeb
a profesiondlnimu rdstu celé agentury.”

Soubor projektl technické pomoci financovany z prostfedkd Phare
realizuje Czechlnvest ve spolupraci s prislusnymi organy verejné spravy
a soukromym sektorem. Soustfeduje se na dvé hlavni oblasti ¢innosti
Czechlnvestu, a to na oblast rozvoje trhu nemovitosti pro podnikani
a oblast rozvoje prémyslovych sektord. Jeho strategické cile jsou:

1. vytvofrit strategii rozvoje trhu podnikatelskych ploch v regionech
postiZzenych restrukturalizaci préimyslu, jeZ by vychazela z potteb trhu
préce i strategickych cilé ekonomického rozvoje regionu. Na zakladé
detailniho priizkumu trhu nemovitosti (kombinaci rozvojovych moznosti
v oblastech ,greenfields” a ,brownfields“) a vyhodnoceni realnych
finanénich zdrojd zpracovat kratkodoby a stfednédoby plan stimulace
trhu nemovitosti, zahrnujici vystavbu strategické prlimyslové zény
pro jediného investora a sérii podnikatelskych park( vybavenych
najemnimi objekty pro vyrobu a sluzby, inkubatory pro zacinajici
podnikatele, inova&nimi centry, centry excellence pro rozvoj
strategickych sektor( atd. V rdmci strategie vytvorit systém verejné
podpory na trhu nemovitosti a zajistit projednanim jeho soulad
s pravidly verejné podpory aplikované v EU;

2. vytvorit strategii regenerace rozsahlych nevyuzivanych prémyslovych
Uzemi zdevastovanych té€zbou uhli a hutnictvim v€etné navrhu
finan¢niho, Casového a institucionalniho zabezpedleni jeji realizace

na regionalni i celostatni Urovni;

3. identifikovat nové priimyslové sektory na zakladé porovnani globélnich
vyvojovych trendd v sektoru pramyslu s vysledky mistniho préizkumu
v oblastech rozvoje uUspésnych malych a stfednich podnik,
vyzkumnych a vyvojovych aktivit a struktury vzdélavaciho systému.
Navrhnout vhodné formy verejné podpory k posileni konkurence-
schopnosti ve vytipovanych sektorech a vytvorit marketingovou
strategii na podporu prilivu soukromého kapitalu do jejich rozvoje;

Hana Chlebna
Deputy CEO

“Seeking out, developing, and combining our ideas

with the most successful instruments of EU economic

development is a unique opportunity for us to perfect
our services and for the whole agency to enjoy
professional growth.”

Czechlnvest works with competent public administration authorities and

the private sector in running a set of projects of technical assistance financed

out of Phare funds. These projects focus on two main areas of
Czechlnvest’s activities, the development of the business property market
and the development of industrial sectors. The strategic goals are:

1. to create a strategy for the development of the market of business
premises in regions affected by industrial restructuring, based on the
needs and requirements of the labour market and the strategic goals
of the region’s economic development. Based on a detailed survey
of the property market (combining development opportunities in
greenfield and brownfield areas) and an evaluation of realistic credit
facilities to draw up a short-term and medium-term plan, intended
to stimulate the property market, including the construction of
a strategic industrial zone for a single investor and a series of business
parks equipped with rentable production halls and service buildings,
incubators for beginner businesses, innovation centres, centres of
excellence for the development of strategic sectors, etc. The strategy
should include the creation of a system of state assistance on the
property market and discussions ensuring that this system complies
with the rules of state assistance applied in the EU;

2. to create a strategy for the regeneration of extensive idle industrial
tracts of land devastated by coal mining and metallurgy, including
a proposal of how to ensure its implementation at a regional and
national level from the aspects of finance, time, and institutions;

3. to identify new industrial sectors based on global development trends
in industry, with results of a local survey into the development of
successful small and medium-sized enterprises (SMEs), research
and development (R&D), and the structure of the education system;
to propose suitable forms of state assistance intended to strengthen
competitiveness in identified sectors and to create a marketing
strategy to promote the inflow of private capital into their development;



4. pripravit komplexné dokumentaci projektd strategického vyznamu
k budoucimu financovani ze strukturalnich fondd EU;

5. zajistit jiné mozné finan¢ni zdroje na realizaci strategickych cildl véetng
vytipovani prilezitosti pro zdroje soukromé. Doporucit vhodné formy
programd koncentrované verejné podpory v oblasti podpory podnikani
a rozvoje trhu nemovitosti, jez by posilily realizaci strategickych
rozvojovych cill;

6. zajistit prezentaci (domaci i mezinarodni) pfijatych forem verejné
podpory statu do rozvoje ekonomiky, jeZ bude srozumitelnym signalem
pro pfiliv soukromého kapitalu.

Vysledky technické pomoci pfispély mimo jiné k formulovani ramce
podpory regenerace prdmyslovych zén, rozvoje priimyslovych klastrd
a pilotni etapy programu ,Investors in People” — evropského standardu
v oblasti rozvoje lidskych zdrojd.

Technologicky park Brno

Brno Technology Park

Primyslové zéna Otrokovice
Otrokovice Industrial Zone

Préimyslové zéna Krnov — Cerveny Dvir

Krnov — Cerveny Dv(r Industrial Zone

4. to conduct comprehensive preparations for the documentation of
projects of strategic significance for future financing out of EU
Structural Funds;

5. to secure other possible financial resources for the implementation
of strategic goals, including identifying opportunities for private
resources; to recommend suitable forms of programmes of
concentrated state assistance in the field of business support and
property market development which would consolidate the
implementation of strategic development goals;

6. to arrange a presentation (domestic and international) of accepted
forms of state assistance for the development of the regional economy,
which will be a comprehensible signal for the inflow of private capital.

The results of technical assistance contributed among other things
to the formulation of a framework for the support of industrial zone
regeneration, industrial cluster development, and the pilot stage of the
Investors in People programme — a European standard in the

development of human resources.




Josef Lébl
poradce GR

LPréaci nasich zastupcl, plsobicich v Evropé,
Americe i v Asii, chceme zamérovat zejména na
generovani novych investi¢nich projektd s vysokou
pridanou hodnotou.*

Velka pozornost byla v uplynulém roce vénovana zajisténi pfiznivych
podminek pro ¢innost a plsobeni nasich zastupcl v zahranidi, zejména
z hlediska vyjasnéni jejich statusu pred urady pfislusné zemé, a to
predevsim v Evropé. V tomto ohledu byla vedena fada jednani
s Ministerstvem zahrani¢nich véci CR i s Ministerstvem primyslu
a obchodu CR. V bieznu roku 2002 bylo nakonec podepséno piislusné
Ujednani o plsobeni zahrani¢nich zéstupcd prispévkovych organizaci
MPO, které umoznuije jejich registraci jako administrativné technickych
pracovniky zastupitelského Ufadu CR. Také toto Ujednani méa byt podle
stanoviska MZV dale aktualizovano.

Za ucelem personalniho posileni zahrani¢nich zastoupeni pfi plnéni
aktudlnich ukoll bylo podle pldnu v roce 2002 realizovano celkem
26 stazi pracovnikl Cl na jednotlivych zahrani¢nich zastoupenich
v celkové délce 93 tydnd.

Zahrani¢ni zastupci generovali v minulém roce celkem 79 novych
investi¢nich projektd, tj. 68 % vSech agenturou nové zahdjenych projekt
(115) za zminéné obdobi. Z tohoto podtu bylo 17 novych projektl na
strategické sluzby a technologicka centra. Navic 26 mengich projekt(
bylo predano k dalSimu fizeni na regionalni zastupce Cl.

Zastupci uskutecnili a publikovali 112 ¢lankd a interview v zahrani¢nim
a domacim tisku. Aktivné se zuc¢astnili 136 investi¢nich seminard,
symposii, vystav nebo konferenci, pfipadné je zorganizovali. Pocet
osobnich jednani' s potencidlnimi investory dosahl v roce 2002 poctu 744.

Z vySe uvedeného vyplyva, Ze zahraniéni zastupci Czechlnvestu splnili
v roce 2002 stanovené ukoly a vyznamné prispéli k celkovému uspéchu
pfi pInéni hlavniho poslani agentury.

Josef Lébl
CEO Adviser

“We want to focus the work of our offices in Europe,
America, and Asia on generating new investment
projects with high added value.”

Last year we paid considerable attention to the fostering of favourable
conditions for the activities and operations of our offices abroad,
especially as regards clarifying their status with the authorities of the
countries they are based in (primarily in Europe). In this respect, several
meetings were held with the Ministry of Foreign Affairs of the Czech
Republic and the Ministry of Industry and Trade. In March 2002,
a Memorandum on the Operations of the Foreign Agencies of
Organizations Set Up by the Ministry of Industry and Trade was signed,
enabling foreign representatives to be registered as administrative staff
of a Czech embassy. In line with an opinion presented by the Ministry
of Foreign Affairs, this Memorandum is to be updated as required.

In order to reinforce the personnel of international offices to cover certain
tasks, Czechlnvest employees were sent on a total of 26 placements
at individual international offices for an aggregate 93 weeks in 2002,
according to plan.

Last year, the international offices generated 79 new investment projects,
i.e. 68% of all new projects (115) commenced in 2002. Of these,
17 were new projects for strategic services and technology centres.
A further 26 smaller projects were submitted to the regional
representatives of Czechlnvest for further processing.

The international offices carried out and published 112 articles and
interviews in the foreign and domestic press. They also organized or
took an active part in 136 investment seminars, symposiums, exhibitions,
and conferences. 744 personal meetings were held with potential
investors in 2002.

The information supplied above reveals that Czechinvest’s foreign
representatives fulfilled their goals in 2002 and made a significant
contribution to the general success in planning the agency’s main
mission.



V roce 2002 v Czechlnvestu pdsobil jiz druhym rokem japonsky poradce
Susumu Mase, vyslany do CR prostfednictvim organizace JICA. Jeho
pobyt by mél skoncit v zafi 2003. Diky nému je nyni agentura schopna
prezentovat se webovou strankou i dalSimi informa¢nimi a propagacnimi
materidly v japonsting. Vyrazné poméhd rovnéz japonskym investordim pfi
rozhodovani o novych investi¢nich projektech, pfipadné o dalsi expanzi
v CR (AfterCare). Také jeho pfitomnost a vystupovani na jednanich
s potencialnimi japonskymi investory, pfipadné na investi¢nich seminarich
v CR nebo v zahranigi, zvy$uje potfebnou dlvéryhodnost a prinasi pro
Czechlnvest ur€itou vyhodu oproti obdobnym konkurenénim agenturam
v Evropé. Bude proto v zajmu agentury ucinit veskera opatfeni, aby pobyt
japonského experta mohl byt prodlouzen i po zari 2003.

Tym projektovych manazerd oddéleni podpory subdodavateld byl jiz
pred tfemi lety rozSiten o dva dlouhodobé odborné poradce z Velké
Britanie — Michaela Harveyho a Stephena Martina, ktery byl v priibéhu
roku 2002 nahrazen Johnem Varneym. Oba poradci byli do Czechlnvestu
vyslani v ramci Programu podpory ¢eskych subdodavatell, ktery je
spolufinancovan z fondd Phare.

Pan Mike Harvey ma na starosti zejména administrativu rozvojového
programu, v posledni dobé se vSak zabyva i problematikou tvorby klastrd,
zejména v ostravském regionu, a také pripravou Czechlnvestu na Cerpani
strukturdlnich fondd. Pan John Varney se naopak zaméfuje na technickou
realizaci rozvojového programu — aktivné spolupracuije jak s nadnarodnimi
spolecnostmi, tak s Ceskymi subdodavateli, ktefi se programu ucastni.
Praci obou poradct hodnotime jako velmi pfinosnou, zejména pfi blizicim
se vstupu Ceské republiky do Evropské unie.

Od podatkl agentury spolupracuje s Czechinvestem britsky poradce
David Brown. Po preklenuti velmi dlileZitého obdobi zakladani agentury,
na kterém se David Brown podilel, se v minulém roce zaméril napfriklad
na zlepSeni komunikace a spolupréace jednotlivych oddéleni v odboru
investi¢nich projektl a velmi podstatného vyhodnoceni divodd, pro¢
se nékteré spolecnosti rozhodly umistit své projekty a investice do jinych
zemi neZ do Ceské republiky. Vysledkem t&chto diskusi by mél byt opét
lepdi, aktivngjsi a rozhodngjsi pfistup k investordm.

In 2002, the Japanese consultant Susumu Mase, assigned to the Czech
Republic by the JICA organization, spent his second year at Czechinvest.
His stay here is due to end in September 2003. Thanks to Mr
Mase’s efforts, the agency is now able to present further information
and promotional materials on its website in Japanese. He has also
proved of great assistance to Japanese investors as they decide whether
to implement new investment projects or expand current activities in
the Czech Republic (AfterCare). His attendance and addresses at
meetings with potential Japanese investors, and at investment seminars
in the Czech Republic and abroad, have made Czechlnvest a more
credible institution and given it a certain edge over similar rival agencies
in Europe. Therefore it will be in the interests of the agency to do all it
can for the stay of the Japanese expert to be extended beyond
September 2003.

The team of project managers in the Supplier Support Section was
expanded three years ago to include two long-term specialist advisers
from the United Kingdom — Michael Harvey and Stephen Martin.
Mr. Martin was replaced by John Varney last year. Both advisers were
dispatched to Czechlnvest in the scope of the Supplier Development
Programme, which is co-financed out of the European Union’s Phare
funds.

Mike Harvey is responsible for the administration of the development
programme, but recently he has also been involved in the creation of
clusters, especially in the Ostrava region, and in CzechInvest’s preparations
to draw on Structural Funds. John Varney specializes in the technical
implementation of the development programme, actively cooperating with
multinational companies and Czech suppliers who are participating in the
programme. We believe the work of both these advisers is very beneficial,
especially considering the upcoming accession of the Czech Republic to
the European Union.

The British adviser David Brown has worked with CzechInvest ever since
it was set up. After bridging the very important period of establishing
the agency, which David Brown contributed to, last year he focused,
for example, on improving communications and cooperation among
the units within the Investment Projects Department, and on a very
significant evaluation of the reasons some companies decided to locate
their projects and investments in countries other than the Czech
Republic. These discussions should lead to an improved, more active,
more purposeful approach to investors.



Jana Viskova
Public Relations

,Dostavame prinos zahrani¢nich investic do
povédomi verejnosti.”

O vysledcich ¢innosti agentury Czechinvest vydali pracovnici tymu Public
Relations v roce 2002 celkem 67 tiskovych zprav v Ceském jazyce.
V anglickém jazyce jich bylo vydano 55 a 27 zprav vySlo v némeckém
jazyce.

Jak vyplyva z medialni analyzy PR aktivit agentury Czechlnvest, pfimé
reakce na tiskoveé zpravy Cl se béhem roku projevily v 370 pfispévcich.
Z tiskovych zprév Cl erpalo nej¢astgji Zpravodajstvi CTK a Hospodarské
noviny. Z hlediska medidlniho dopadu v8ak nejvétsi procento ¢tenar
meély moZnost oslovit pfispévky reaguiici na tiskové zpravy Cl uverejnéné
v MF DNES a Pravu.

Obecné se Ceska média v roce 2002 vénovala problematice investi¢niho
prostredi v souvislosti s agenturou Czechlnvest velmi ¢asto. B&éhem
roku bylo na toto téma v Eeskych sdélovacich prostrfedcich uverejnéno
celkem 1961 prispévkd. Ve prospéch prace agentury Czechlnvest hovorf
i hodnotové zabarveni publikovanych prispévk(: 603 pozitivnich, 1236
neutralnich a pouze 122 negativnich. Nejvice ¢lankd na toto téma
uverejiovaly za asistence tymu Public Relations celoplosné deniky,
tiskové agentury a regionalni deniky.

PR tym v roce 2002 usporadal nebo se spolupodilel na 34 akcich (tiskové
konference, seminére, specidlni akce pro novinare aj.) — z toho 15 v Ceské
republice a 19 v zahranici. Dale tym Public Relations zodpoveédél fadovée
stovky dotaz( ze strany vefejnosti a médii a podilel se na tvorbé
odbornych &lankd pro Fadu periodik, vychazejicich v CR i zahranidi.
Stejné jako v predchozich letech pripravoval PR tym informacni bulletin
pro zahraniéni investory Newsletter a u prilezitosti 10. vyroci zalozeni
agentury pak vypracoval reprezentativni publikaci, ktera exkluzivnim
zplsobem mapuije historii i sou¢asnost agentury Czechinvest.

Pavlina Bolfova
Public Relations

“We are painting the Czech Republic on the
investment map of the world.”

In 2002, the Public Relations team issued 67 press releases in Czech
about the results of Czechlnvest’s activities; 55 press releases were
issued in English and 27 in German.

A media analysis of the PR activities of CzechInvest revealed that direct
use of CzechlInvest’s press releases appeared in 370 articles. The news
agency CTK and the daily newspaper Hospodarské noviny drew on
Czechlnvest’s press releases most frequently. In terms of media impact,
however, the articles in the daily newspapers MF DNES and Pravo
which drew on Czechlnvest press releases reached the highest
percentage of readers.

In 2002, the Czech media generally devoted frequent coverage to
the investment environment in connection with Czechlnvest. Over
the year, the 1,961 articles and reports appeared on this theme in the
Czech media. The sound work carried out by Czechinvest is underlined
by the fact that 603 of the published reports were positive, 1,236
were neutral, and only 122 were negative. Most articles on this theme
were published, with assistance from the Public Relations team, by the
national dailies, press agencies, and regional dailies.

In 2002, the PR team organized or contributed to 34 events (press
conferences, seminars, special events for journalists, etc.), 15 of which
took place in the Czech Republic and 19 abroad. The Public Relations
team was also responsible for hundreds of enquiries from the public
and the media, and assisted in the production of expert articles for
a number of periodicals published in the Czech Republic and abroad.
As in previous years, the PR team prepared an informative Newsletter
for foreign investors, and published a speciality publication to mark the
tenth anniversary of the agency, uniquely tracing the history and present
situation of Czechinvest.



Markéta Konradova
HR manazerka

»Rozvijime silny tym.“

Rok 2002 byl pro Czechlnvest rokem transformace ve stfedné velkou
organizaci. Béhem tohoto roku bylo pfijato 25 projektovych manazert
a exekutivnich pracovnikil. Uspésné pokradovala préace na profesnim
rozvoji pracovnikl agentury formou odbornych, osobnostnich,
jazykovych a dalich vzdélavacich kurzd. Béhem roku bylo realizovano
celkem 174 vzdélavacich akci, skupinovych i individualnich. Vyznamné
bylo rovnéz zvysovani kvalifikace vedoucich pracovnik( v oblasti
personalniho fizeni, dale podpora tymové spoluprace a meziodborové
komunikace formou jak formalnich pracovnich setkani, tak i neformalnich
setkani a tzv. teambuildingd. V roce 2002 byl v Czechinvestu rovnéz
zaveden systém ,internich Skoleni“, ktery ma napomoci k predavani
zkusenosti, novych poznatkd a ddlezitych informaci tykajicich se ¢innosti
agentury.

V tomto roce rovnéz probéhl prazkum firemni kultury, jehoz vysledek
byl pro CzechlInvest velmi pfiznivy: soucasna firemni kultura agentury
je silné zamérena na cile, neni potreba ji ménit, pouze podpofit Zadouci
pracovni prostredi.

Jednou z novinek v tomto roce bylo také vytvoreni interni publikace
,Kdo je kdo v Czechlnvestu®, ktera slouzi pro snadnéjsi orientaci
zaméstnancl CzechInvestu a novym pracovnikiim usnadnuje poznavani
jejich kolegl. Systém zadkoleni novych pracovnikd byl dale rozs8ifen
o roli mentora, jehoZ Ulohou je vést nového pracovnika v dobé jeho

zapracovani.

Markéta Konradova
HR manager

“We are developing a strong team.”

2002 was the year in which Czechlnvest was transformed into a medium-
sized organization. During the year, 25 project managers and executives
were appointed. Work continued successfully on the professional
development of the agency’s employees in the form of specialist,
personality, language, and other courses. In 2002, 174 educational
events — group and individual — were carried out. Significant progress
was made in enhancing the skills of managerial employees in the field
of HR management, in promoting teamwork, and in interdepartmental
communications as work meetings and informal gatherings or
teambuilding. In 2002, a system of internal training was introduced
at Czechlnvest which is intended to help pass on experiences, new
knowledge, and important information related to the agency’s activities.

A corporate culture study was run in 2002 which turned out well
for Czechlnvest: the agency’s current corporate culture is strongly
goal-oriented, there is no need to make any changes in this respect,
but the desirable working environment could be promoted more.

A new development in 2002 was the creation of the in-house publication
called “Who'’s Who at Czechlnvest”, which is designed to help current
Czechinvest employees find their way around more easily and to help
new employees get to know their colleagues more readily. The system
used to train new employees was expanded to include the role of
a mentor, who is responsible for coaching new employees as they go
through induction at the agency.



Antonin Chlum
manazer Programu Management Unit

,Diky podpote Evropské unie ziskala Ceska republika
nejen potrfebné finanéni prostredky, ale prfedev§im
cenné know-how pro rozvoj celého podnikatelského
prostredi.”

V roce 2002 implementoval Czechinvest nasledujici programy:

1. Dokonéeni programu CZ9902 - Program podpory rozvoje
subdodavatelt (pilotni faze)

2. Regenerace oblasti Vitkovic

3. Odvétvova uskupeni (klastry) na severni Moravé

(Pozn.: projekty 2 a 3 byly financovany prostfednictvim CFCU pfi MF
CR, projekt 1 dastesné pres Czechinvest a Gastesné pres CFCU)

1. Program podpory ¢eskych subdodavatelt

Tento pilotni program, spolufinancovany ze statniho rozpoctu, byl
ukoncen v Cervenci 2002. Prispévek Evropské komise Cinil 1,5 mil. eur.
Tato alokace Phare byla rozdélena na 2 subprojekty, jejichz Cerpani
v roce 2002 vypadalo nasledovné (v eurech):

Celk. alokace
vV programu
Total allocation
in programme

Subprojekt / Sub-project

Audity firem / Company Audits 300 000
Twinning / Twinning * 1200 000
Phare 99 celkem / Phare 99 - total 1500 000

* Twinningova smlouva, resp. jeji financni fizeni, spada do kompetence oddéleni
CFCU p¥i Ministerstvu financi CR. Finandni prostfedky na kryti této smlouvy tak
neprochazeji bankovnimi Ucty Czechinvestu.

** Kontraktace probéhla v roce 2000.

ZUstatek na bankovnim Gcétu (Audity firem) k 31. 12. 2002 /

Bank account balance (Company Audits) as of 31 December 2002

Pozn.: z tohoto Uctu jiZ nebudou provadény zadné platby

Antonin Chlum
Management Unit Programme Manager

“Thanks to the support of the European Union, the
Czech Republic has acquired not only funding, but
also value know-how for the development of the
whole business environment.”

In 2002, Czechinvest implemented the following programmes:

1. Completion of Programme CZ9902 - Supplier Development
Programme (Pilot Phase)

2. Regeneration of Vitkovice

3. Clusters in North Moravia

(Note: projects 2 and 3 were funded by the CFCU by Ministry of Finance
of the Czech Republic, project 1 was funded in part by Czechlnvest and
in part by the CFCU)

1. Supplier Development Programme

This pilot programme, co-financed out of the central government budget,
was completed in July 2002. The European Commission contributed
EUR 1.5 million to this programme — this Phare allocation was divided
between two sub-projects and was drawn on as follows in 2002 (figures

are given in euro):

Kontrahovano Zaplaceno ZUstatek
v roce 2002 v roce 2002 ke kontraktaci
Contracted Paid Contracting

in 2002 in 2002 balance

0 142 075 -

0 468 348 -

0 _

The Twinning Agreement, or its financial management, is within the competence
of the CFCU, a unit of the Ministry of Finance of the Czech Republic. Therefore,
the funding to cover this agreement does not pass through Czechinvest’s bank
accounts.

** Contracting took place in 2000.

77,88 euro
EUR 77.88

Note: no further payments will be made from this account



V ramci této Twinningové smlouvy pUlsobili v Czechlnvestu dva
dlouhodobi experti a nékolik kratkodobych specialistd na Program
podpory Geskych subdodavateld. Pilotni ¢ast probihala od ledna 2001
do Cervence 2002. Necelych 300 000 eur bylo uréeno na audity
vybranych firem zapojenych do programu. Na tuto ¢innost byla
prostfednictvim vybérového fizeni Phare vybrana spole¢nost KPMG.

2. Regenerace oblasti Vitkovic

Prace na tomto projektu vykonavala nizozemska spole¢nost NEI. Cilem
projektu bylo zpracovani metodiky statniho programu regeneraci
(standardy, vefejna podpora, zaruky). Projekt byl ukonen v prosinci
2002, zaplaceno bylo 591 750 eur.

3. Odvétvova uskupeni (klastry) na severni Moravé

Tento prizkum provedlo konsorcium P-E International. Cilem bylo
vytipovat prdmyslové odvétvi s rlstovym potencidlem v oblasti
a navrhnout cileny systém verejné podpory jeho rozvoje. Cely projekt
probihal pouze v roce 2002 a bylo za néj zaplaceno 182 986 eur.

Rok 2002 byl téZ ve znameni pfipravy program0 Phare 2001, 2002
a 2003.

Phare 2001 - CzechInvestu byla odsouhlasena finanéni podpora dvéma
projektdm:

Development of an Industrial Zones Strategy — 0,8 mil. eur
Brownfield Regeneration Strategy — 1,75 mil. eur

Vladni implementace projektd bude probihat v leto$nim roce.

Phare 2002 - do tohoto programu predlozil Czechlnvest 1) navrh na
spolufinancovani druhé faze Programu podpory ¢eskych subdodavatelt
— 2,0 mil. eur; 2) Projekt ,Stimulace rozvoje trhu nemovitosti pro
podnikani“ — 0,8 mil. eur; 3) ,Investors in People“ — 0,26 mil. eur
a technickou pomoc pfi 4) implementaci strategie regenerace
pramyslovych zén — 0,15 mil. eur a 5) zpracovani strategie podpory
malych a stfednich podnikd v CR - 0,15 mil. eur. Realizace projekt(
bude zahajena v roce 2003.

Do programu Phare 2003 navrhl Czechlnvest nasledujici projekty:
Centrum konkurenceschopnosti (jednd se o rozpracovani vystupt
z projektu klastry, vazba na prioritu 1.1. z OPPP)
Vice o dalich programech v kapitole Rozvojové programy na str. 30

In the scope of the Twinning Agreement, two long-term experts and
several short-term specialists had placements at Czechinvest to cover
the Supplier Development Programme. This pilot phase ran from January
2001 until July 2002. Just under EUR 300,000 was used for the audits
of selected companies involved in the programme. KPMG was selected
for this activity in a Phare tender.

2. Regeneration of Vitkovice

Work on this project was carried out by the Dutch company NEI. The
aim of the project was to draw up methodology for the state regeneration
programme (standards, state assistance, guarantees). The project was
completed in December 2002, EUR 591,750 was paid.

3. Clusters in North Moravia

This survey was conducted by the P-E International consortium and the
aim was to identify industrial sectors with growth potential in the area
and to design a goal-directed system of state-assisted development.
The whole project took place in 2002 and requirement an outlay of EUR
182,986.

In 2002, the agency also prepared Phare 2001, 2002, and 2003
programmes.

Phare 2001 - Czechlnvest was granted financial assistance for two
projects:

Development of an Industrial Zone Strategy — EUR 0.8 million
Brownfield Regeneration Strategy — EUR 1.75 million

These projects will be implemented by the government this year.

Phare 2002 - in this programme, Czechlnvest submitted 1) an
application for co-funding of the second phase of the Supplier
Development Programme — EUR 2.0 million; 2) the project “Stimulation
of the Development of the Business Property Market” — EUR 0.8 million;
3) “Investors in People” — EUR 0.26 billion, and technical assistance for
4) the implementation of the industrial zones strategy — EUR 0.15 million;
and 5) the production of a strategy to support small and medium-sized
enterprises in the Czech Republic — EUR 0.15 million. Project
implementation will begin in 2003.

Czechlnvest proposed the following project in the Phare 2003
programme:
Centre of Competitiveness (the processing of output from the
clusters projects, a link to priority 1.1. from the OPPP)
Another programmes are discussed in more detail in the chapter
entitled “Development Programmes” at page 30



Agentura Czechlnvest vénovala v roce 2002 znac¢né usili dotvareni
komplexu ¢innosti a sluzeb na podporu ziskavani zahrani¢nich investic
jako vyznamného faktoru ke zvySovani efektivity a konkurenceschopnosti
Ceské ekonomiky. Hlavnimi nastroji pro vytvareni optimainiho
podnikatelského a investi¢niho prostredi byly v ¢innostech Czechinvestu:

vytvareni a aplikace systému investi¢nich pobidek,

program rozvoje prdmyslovych zon,

program zvySovani konkurenceschopnosti ¢eskych subdodavatel(
(Sourcing).

Rozsifovani ¢innosti a pracovnich kapacit se projevilo i v ekonomickych
ukazatelich:

Néklady v tis. K& / Costs (CZK’000)

Cinnosti Cl hrazené ze SR/ Cl activities covered out of the central government budget

Cinnosti Cl hrazené z Phare / Cl activities covered out of Phare
Cinnosti Cl celkem / Total Cl activities

Program Phare 99 / Phare 99 programme

Celkem / Total

Vynosy v tis. K& / Revenues (CZK’000)

Prispévky ze SR / Contributions from the central government budget

Uroky, kurzové zisky, ostatni vynosy / Interest, exchange rate gains, other revenues
Prispévky Phare na ¢innosti Cl / Phare contributions to Cl activities

Celkem za ¢innosti Cl / Total for Cl activities

Program Phare 99 / Phare 99 programme

Celkem za Cinnosti Cl / Total for Cl activities

Hospodarsky vysledek / Earnings

Néaklady a vynosy tykajici se programu P99 prochazely ucetnictvim
Czechlnvestu jen formalné, nebot §lo o Uhrady faktur jinych subjektd
za ¢innosti, které se netykaji CzechInvestu, pfimo z uc¢tu ministerstva
financi v CNB.

Tvorbu hospodarskeého vysledku ovlivnil zejména pfiznivy vyvoj ostatnich
vynosu, predevsim kurzové zisky ve vysi 3 909 tis. K&. Limity podtu
zaméstnanct a mzdovych néklad( byly stanoveny rozpisem z 2. 12. 2002
(rozpoctové opatrfeni ¢. 6) na 68 osob a mzdové prostfedky na
16 179 tis. K&.

In 2002, Czechlnvest focused on completing its set of activities and
services intended to support the acquisition of foreign investments
as a significant factor in increasing the efficiency and competitiveness
of the Czech economy. The main means used by Czechlnvest to shape

the optimal business and investment environment were:

the creation and application of a system of a system of investment
incentives,

an industrial zone development programme,

programme to increase the competitiveness of Czech suppliers
(Sourcing).

The expansion of activities and working capacities was reflected in the
following economic indicators:

2000 2001 2002 2002 / 2001
83770 145 442 165 353 113,8 %
50 956 0 0

134 726 145 442 165 353 113,8 %
0 5503 4544 82,6 %
134 726 150 945 169 897 112,6 %

2000 2001 2002 2002 / 2001
86 471 148 368 165 055 11,2 %

1822 2975 4 647 156,2 %
50 666 0 0

138 959 151 343 169 702 112,1 %
0 5503 4544 82,6 %

138 959 156 846 174 246 11,1 %
4233 5901 4 349 73,7 %

The costs and revenues under Phare 99 only passed through
Czechlnvest’s accounts formally, because they were used to pay the
invoices of other entities for activities not related to Czechlnvest directly
from the account held by the Ministry of Finance at the Czech National
Bank.

Earnings were affected in particular by the positive developments in
“other revenues”, especially exchange rate gains of CZK 3,909,000.
The limits imposed on employee numbers and payroll expense were
appointed in an allocation of 2 December 2002 (Budget Measure
No 6); these limits were 68 employees and total wages and salaries
of CZK 16,179,000.



Konecény stav pracovnikd k 31. 12. 2002 doséhl poc¢tu 69 fyzickych
osob, ale vzhledem k nizsimu vychozimu stavu a k nékolika zkracenym
pracovnim Uvazkdam dosahl prdmérny prepocteny pocet zaméstnancl
celoroéné jen poctu 63 osob.

Skute¢ny objem vyplacenych mzdovych prostredkl presahl stanoveny
limit, ale pfekroCeni bylo v plném rozsahu hrazeno z mimorozpoctovych
zdrojd z fondu odmén.

Naklady v tis. K& / Costs (CZK’000)

Néklady provadécich stredisek / Implementing centre costs

Podil rezijnich nakladd / Overheads *

Naklady zahrani¢nich zastoupeni / Costs of international offices
Naklady celkem / Total costs

Rozpis rozpoc&tu - limity / Budget allocation — limits

Rozdil — doplatek v rdmci prispévku ze statniho rozpoc¢tu na ¢innost Cl /

Difference — additional payment included in contribution from
the central government budget for Cl activities

* Rezijni ndklady jsou ndklady dvou hospodarskych stredisek:

— administrativa, vedeni a sprava agentury

- marketing, jehoZ aktivity a naklady se tykaji v8ech ¢innosti a ttvart Czechinvestu
Rozuctovani rezijnich nékladl se provadi podle poctu pracovnikd v Utvarech, resp.
na ukolech.

Vy$e uvedené rozuétovani nakladl podle hlavnich ¢innosti doklada, Ze u obou
sledovanych program byl limit nédkladl pIné vycerpan; vy$si potfeba nakladd
byla doplnéna v ramci zékladniho prispévku na ¢innost.

Vyznaceni plochy strategické priimyslové zony NoSovice
Demarcation of the NoSovice Strategic Industrial Zone

As of 31 December 2002, there were 69 employees, but when the initial
number and the several part-time appointments are taken into account,
the average adjusted headcount for the whole year was 63 employees.

The actual volume of the payroll expense exceeded the limit, but the
excess was covered in full out of non-budget resources contained in
the agency’s allowances fund.

Celkem / z toho / of which
Total Podpora Podpora Podpora
zahrani¢nich rozvoje Ceskych

investic/  prmyslovych zén/  subdodavatell /
Support of Support of industrial  Support of Czech

foreign investment zone development suppliers

66 784 17 077 30 420 19 287
65 393 44 633 13 494 7 266
37720 37 720 0 0
169 897 99 430 43914 26 553
24 500 26 000

19414 553

* Overheads are the costs of two profit centres:

— administration, agency management

— marketing, whose activities and costs relate to all Czechinvest activities and
departments

The breakdown of overheads is carried out according to the number of employees

in the departments or according to their tasks.

The above-mentioned breakdown of costs by main activity shows that the cost

limits for both programmes were fully exhausted; the higher cost requirements

were recovered in the principal budget contribution for activities.

Primyslova zéna Louny se zavody Aisan Bitron Czech s.r.o.

a FUJIKOKI CZECH s.r.o.

Louny Industrial Zone, with the plants of Aisan Bitron Czech s.r.o.
and FUJIKOKI CZECH s.r.o.




1993 - 1999 2000 2001 2002 Celkem
Total
Pocet zahajenych projekta /
Number of projects started 626 138 215 115 1094
Pocet oznamenych projektt / Number of projects celkem / total 72 33 50 64 219
na zelené louce / greenfield 46 19 15 22 102
ostatni / other 26 14 35 42 117
Investiéni pobidky / Investment incentive pozadano / requested 26 7 - - 33
usneseni vliady / 20 13 - - 33
government resolutions
z toho: / of which: podpis memoranda / 15 16 2 - 33
memorandum signed
podle zakona / according to the law pozadano / requested - 54 55 50 159
prislib / promised - 16 46 34 96
Pocet pracovnich prilezitosti / Number of jobs celkem / total >18 072 >18 358 >14 412 >13 565 >64 407
na zelené louce / greenfield 13194 12 909 3830 4 592 34 525
pobidkové / incentive 7 460 14 523 10116 5059 37 158
VySe planované investice (v mil. USD) / celkem / total >2022,4 >1561,2 >2 404,5 >1167,0 >7 155,1
Amount of investment planned (USD milions) na zelené louce / greenfield 1872,0 10748 2492 418,5 3614,5
pobidkové / incentive 1534,5 1480,3 1190,6 552,2 4757,6
Pocet regiondlnich zastupcd / - 15 14 14 -
Number of regional representatives
Program podpory ¢eskych subdodavateld / pocet firem v databazi / 500 900 980 1002 -
Supplier Development Programme number of companies in database
predané profily * / - 2710 6 890 2186 11786
profiles submitted *
Program na podporu rozvoje primyslovych zén / fin. prostredky pridélené ze st.
Programme of Support of Industrial rozpoc¢tu na pfipr. zon (mil. K&) ***/ 201 401 523 1277 2 402
Zone Development Funding allocated from central
government budget for zone
preparation (CZK millions) ***
pripravovana plocha celkem (ha) / 474 598 596 481 2 149**
Total area under preparation (ha)
podcet pripravovanych prim.
z6n v jednotlivych letech / - 34 29 26 71
Number of industrial zones under
preparation in individual years
Pocet kmenovych zaméstnanct Cl / - 44 54 63 -
Average adjusted number of Cl employees
Prispévek ze stat. rozpoctu (mil. K&) / 167,280 86,471 148,368 165,055 567,174
Contribution from the central government budget (CZK millions)
* Podet profild ¢eskych firem z databaze subdodavatelt pfedanych zahrani¢nim * Number of profiles of Czech companies from the database of suppliers

spole¢nostem

** Neékteré zony jsou pripravované v nékolika letech, proto se nejedna o kumulativni

soucet

***\/ rozpo&tu jsou zahrnuty prostfedky na vystavbu a technickou obnovu
inzenyrskych siti prdmyslovych zén i na administraci Programu na podporu

rozvoje primyslovych zén

forwarded to foreign corporations

a cumulative total

** Some zones take several years to prepare, therefore the figures given are not

*** The budget includes funding for the construction and technical reconstruction
of industrial zone utilities and for the administration of the Progamme of Support
of Industrial Zone Development



Nazev projektu

Project name

SAl Automotive

Jihlavskeé sklarny

Tokai Rika

Black & Decker

Fujikoki

Acesame

Toyoda Gosei

Dura Automotive systems

Rubena

Mubea-HZP

Unilever

Federal Mogul

ZPD Hodonin

JUTA

Baxter

Epcos

Takada

TI Automotive

Zexel Valeo

Ademco

Kimberly Clark

VEBA

PULS Investi¢ni

IMI Norgren

Automotive Lighting

Typ

Type

E*

£

BF

BF

E*

E*

E*

E*

E*

£

BF

E*

m

BF

E*

G*

BF

E*

Zemé

Country

Némecko/CR
Germany/CZ
CR

(674

Japonsko
Japan

USA

USA
Japonsko
Japan
Francie
France
Japonsko
Japan

USA

USA

CR

(674
Svycarsko
Switzerland
Nizozemi
Netherlands
USA

USA

CR

Ccz

CR

Ccz

USA

USA
Jap./Ném.
Japan/Ger.
Japonsko
Japan

Velkd Britanie
United Kingdom
Ném./Francie
Ger./France
USA

USA

USA

USA
CR
Ccz

Némecko
Germany

Velka Britanie
United Kingdom
Rakousko
Austria

Sektor

Sector

automobilovy
automotive
sklarsky
glassworks

automobilovy
automotive

elektrotechnicky
electrical

automobilovy
automotive

automobilovy
automotive

automobilovy
automotive

automobilovy
automotive

gumarensky
rubber

automobilovy
automotive
potravinarsky
food

automobilovy
automotive

drevozpracujici
woodworking
textilni

textile
biotechnologie
biotechnology
elektronicky
electrical

automobilovy
automotive

automobilovy
automotive

automobilovy
automotive

elektronicky

electrical

vyroba hygien. potreb
hygiene product
manufacture

textilni
textile

elektronicky

electrical

strojirensky

mechanical engineering

automobilovy
automotive

Investice
(mil. USD)

Investment
(USD millions)

21,8

34,6

82,9

5,0

10,1

3,5

20,0

12,0

15,3

6,7

23,0

ns

6,1

4,2

15,0

53,0

0,1

23,5

13,0

15,4

ns

ns

Vytvorena

(zachovana)

prac. mista

Jobs

created

(preserved)

110

200

400

600

110

40

600

294

46

55

30

195

59

83

150

200

50

263

475

100

196

58

500

400

Oznamenf
projektu

Project
announcement

leden
January
leden
January

leden
January

leden
January

leden
January
leden
January
leden
January
leden
January

leden
January

leden
January
unor
February
brezen
March

brezen
March

brezen
March
brezen
March
brezen
March

brezen
March

duben
April
duben
April
duben
April

duben
April

duben
April
duben
April
kveten
May

kveten
May

Umisténi

Location

Mladéa Boleslav

Jihlava

Lovosice

Trmice

Louny

Praha — Cakovice

Klasterec nad Ohff

Kopfivnice

Nachod

Prostéjov

Nelahozeves

Kostelec nad Orlici

Hodonin

DvUr Krélové/Jaroméf

Bohumila

Sumperk

Louny

Jablonec n. Nisou

Humpolec

Brno

Jaromér

Broumov

Chomutov

Modfice u Brna

Jihlava



Nazev projektu

Project name

Sandvik

F.X. Meiller

INVOS

Recticel Management

HP Pelzer

VDO Ceska republika

Kauduk

Rieter

Air Products

Shimizu

Wiegel Tschechia

RUSA Rhode & Schwarz

Schwan - STABILO

Aisan Bitron Czech

Aisin

Futaba

Schwarzmuller

Visteon Nichirin

Denso Airs

MoInlycke

Ronal

Sumitomo Light Metal

Viza Automocion

Miele

Rieter CZ

Typ

Type

E*

E*

E*

E*

E*

G*

G*

G*

TC

Zemé

Country

Svédsko
Sweden
Némecko/CR
Germany/CZ
CR

Cz

Belgie
Belgium
Némecko
Germany
CR

Ccz

CR

Cz
Svycarsko
Switzerland
USA

USA
Japonsko
Japan
Némecko
Germany

Némecko
Germany
Némecko
Germany
Japonsko
Japan
Japonsko
Japan
Japonsko
Japan
Rakousko
Austria

USA/Japonsko
USA/Japan

Japonsko
Japan
Svédsko
Sweden

Lucembursko
Luxemburg

Japonsko
Japan
Spanélsko
Spain
Némecko
Germany
Svycarsko
Switzerland

Sektor

Sector

strojirensky
mechanical engineering

automobilovy
automotive
plastikarstvi
plastics

automobilovy
automotive

automobilovy
automotive

automobilovy
automotive
chemicky
chemicals

automobilovy
automotive

chemicky
chemicals

automobilovy
automotive

presné strojirenstvi
precision engineering

automobilovy
automotive

kosmetika
cosmetics

automobilovy
automotive

automobilovy
automotive

automobilovy
automotive
automobilovy
automotive

gumarensky
rubber

automobilovy
automotive

zdravotnické potreby
medical products

automobilovy
automotive

automobilovy
automotive
automobilovy
automotive

elektrotechnicky
electrical

textilni stroje
textile machinery

Investice
(mil. USD)

Investment
(USD millions)

10,7

120,6

34,3

34,7

29,7

12,0

18,5

17,8

49,8

12,2

5,0

7,0

8,8

43,4

10,0

10,0

3,3

Vytvorena
(zachovana)
prac. mista
Jobs
created
(preserved)
50

120

67

35

1900

21

380

60

160

260

200

170

70

225

120

34

200

250

550

100

250

100

20

Oznameni
projektu

Project
announcement

kvéten
May
kveten
May
cerven
June

Serven
June

Gerven
June

Gerven
June

Cerven
June

cerven
June

cerven
June

Servenec
July

Gervenec
July

Servenec
July

cervenec
July

Servenec
July

srpen
August

srpen
August

srpen
August

srpen
August
zar
September
zar
September
zar
September
fijlen
October

fijen
October
fijen
October
fijen
October

Umisténi

Location

Chomutov

Slany

Bruntal/

Uherské Hradisté
Mlada Boleslav
Zatec

Brandys nad Labem
Z3aluzi u Litvinova
Chocen

Dé&cin

Liberec

Hradec Kralové,
Ceské Budgjovice,
Velka Bites
Vimperk

Cesky Krumlov
Louny

Pisek

Havli¢kdv Brod
Zebrak

Rychvald

Liberec

Karvina

Pardubice
Benatky nad Jizerou
Plzen

Unicov

Usti nad Orlici



Nazev projektu

Project name

Matino

Linde Technoplyn

Nejdecka ¢esarna viny

Walmark

TOS Varnsdorf

Siemens AG

HK Konstrukce

Matsushita Television

Central Europe
Kostal CR

BSH Holice

Logica Nederland BV

Valeo Autoklimatizace

Tescan

Honeywell

* Udéleny pobidky

Typ

Type

JV/BF

E*

E*

G* E

G*

E*

TC

TC

TC

TC

TC

TC

Zemé

Country

Nizozemf
Netherlands

Némecko
Germany

Velka Britanie
United Kingdom
CR

Ccz

CR

Cz

Némecko
Germany

Nizozemf
Netherlands

Japonsko
Japan

Némecko
Germany
Némecko
Germany

Nizozemf
Netherlands
Francie
France

CR
Cz

USA/Némecko
USA/Germany

Sektor

Sector

elektronicky
electrical

chemicky
chemicals

textilni
textile

potravinarsky
food

strojirensky
mechanical engineering

strojirensky
mechanical engineering

strojirensky
mechanical engineering

elektronicky
electrical

automobilovy
automotive
obrabéci stroje
machine tools
softwarové produkty
software products
automobilovy
automotive

elektronicky
electrical

elektronicky
electrical

BF brownfield — projekt v existujici hale; S = strategické sluzby;
G greenfield project — projekt na zelené louce;

JV joint venture; TC technologické centrum;

E druhd faze — expanze; SC vyrobni spoluprace;
ns nespecifikovano, firma si nepfeje zverejnéni

Zévod spolednosti Schwarzmiiller Tschechien s.r.0. — Zebrak
Plant run by Schwarzmiiller Tschechien s.r.0. — Zebrak

Investice Vytvorena Oznameni Umisténi

(mil. USD) (zachovand) projektu
prac. mista

Investment Jobs Project Location

(USD millions) created announcement
(preserved)

6,4 0 ffien  RoZnov pod Radhostém
October

16,2 0 fijlen Kralupy nad Vitavou
October

18,6 60 fijlen Nejdek
October

9,0 50 listopad Trinec, Cesky Tésin
November

12,4 23 listopad Varnsdorf
November

23,4 800 listopad Praha
November

8,2 60 listopad Frydek-Mistek
November

8,4 158 prosinec Plzen
December

1,2 40 prosinec Beroun / Pribram
December

1,8 38 prosinec Pardubice / Mélnik
December

3,4 200 prosinec Praha
December

2,0 84 prosinec Praha
December

0,8 25 prosinec Brno
December

1,8 432 prosinec Praha / Brno
December

*Incentives granted

BF brownfield project; S strategic services;

G greenfield project

JV joint venture; TC technology centre;

E second-phase expansion project; SC strategic cooperation;
ns not specified, company unwilling to disclose

Zavod spole¢nosti TG Safety Systems Czech, s.r.0. — Klasterec nad Ohri
Plant run by TG Safety Systems Czech, s.r.0. — Klasterec nad Ohi{




Dokoné&ené projekty celkem / Total projects completed

Pocet dlouhodobych pracovnich pfilezitosti nové vytvorenych nebo zachovanych / Number of long-term jobs created or preserved

Vys$e investic celkem (mil. USD) / Total investments (USD millions)

N
OO

Investice podle sektord

Investments by sector

1 Automobilovy / Automotive

2 Elektronicky (véetn& pocitacl), elektrotechnicky /
Electronics (including computers), electrical

3 Chemicky, plasty / Chemicals, plastics
4 Textilni / Textiles

5 Drevozpracuijici, papirensky, tiskarsky /
Woodworking, paper, printing

6 Stavebni / Construction
7 Sklarsky / Glasswork

8 Strojirensky, letecky, kovozpracuijici /
Mechanical engineering, aviation, metalworking

9 Ostatni / Other

Investice podle
zemi plvodu
Investments by
country of origin

1 Némecko / Germany

2 Benelux / Benelux

3 Japonsko / Japan

4 Ceska republika / Czech Republic
5 USA /USA

Podil (%)
Share (%)

48
20

Podil (%)
Share (%)

24
13
21
16

6 Francie, Itélie, Rakousko, Monako, Spanélsko, Svycarsko / 13

France, Italy, Austria, Monaco, Spain, Switzerland

7 Tchaj-wan / Taiwan
8 Mexiko, Kanada / Mexico, Canada

9 Velka Britanie, Irsko / United Kingdom, Ireland

10 Svédsko, Déansko a Norsko / Sweden, Denmark, Norway

oW N =

Vyse investic
(mil. USD)

Total Investments
(USD millions)

3725,67
1388,72

695,31
397,50
271,70

113,10
147,80
232,66

182,65

Vyse Investic
(mil. USD)

Total Investments
(USD millions)

1603,70
872,92
1660,67
1071,62
456,85
926,70

74,50
140,00
259,65

88,50

219
> 64 407
>7155,1

Pocet
firem
Number of
companies

75
41

20
16
11

27

Pocet
firem
Number of
companies

47
20
35,5
31,5
31
27,5

14,5



Kraj

Region

Jihomoravsky

Celkem / Total
JihoCesky

Celkem / Total

Vysocina

Celkem / Total
Karlovarsky
Celkem / Total

Kralovéhradecky

Celkem / Total
Liberecky

Celkem / Total

Olomoucky

Okres

District

Brno

Brno — venkov

Hodonin

Vyskov

Znojmo
Pisek
Prachatice
Strakonice

Havli¢kav Brod

Jihlava

Pelhfimov

Zdér nad Sézavou

Hradec Kralové

Ji¢in

Rychnov nad Knéznou

Trutnov

Liberec

Olomouc

=

~N OO o~ 0N

Obec

(pfijemce dotace)
Municipality
(grant recipient)

Brno

Brno - Cernovicka terasa
Kufim

Hodonin - Kapfiska
Hodonin — Zadni dily
Vyskov

Znojmo

Pisek

9 Prachatice

11
12
13
14
15
16
17
18

19

20
21
22
23

24

25
26

27

28

Blatna

Havli¢kav Brod

Zdirec nad Doubravou
Jihlava

Kamenice nad Lipou
Pelhfimov

Bystfice nad Pernstejnem
Velké Mezifici

Zd4r nad Sazavou

Hradec Krélové

Jigin I.
Jigin Il
Kvasiny
Vrchlabf

Liberec

Olomouc - Holice, Keplerova

Olomouc - Slechtiteld

Olomouc - Pfikopy

Unicov

Velikost
uzemi (ha)
Size

(ha)

3,30
160,00
11,40
7,30
10,20
12,40
1,80
206,40
41,50
10,30
10,00
61,80
10,60
5,80
43,30
11,70
10,50
13,00
10,10
18,40
123,40
0,00
0,00
9,60

3,50
25,30
13,00
12,50
63,80

121,50

121,50
10,10
16,90

44,50

27,70

Celkova

dotace (tis. K¢&)
Total

grant (CZK’000)

8 060
30 000
10 500

1919

5762
10 000

3500
69 741

4483

8234

2 000
14717

2 000

1500
34 000

3500

5600
16 200
10 000
20 000
92 800

0
0

pouze prevod PF
only Land
Fund transfer

13 350
17 902

7295
10 000
48 547

pouze prevod PF
only Land

Fund transfer

0

14 400

pouze prevod PF
only Land

Fund transfer
pouze prevod PF
only Land

Fund transfer

30375

Prevod

z PF CR (ha)
Transfer
from Land
Fund of the
CR (ha)

2,11

31,07
1,10

26,80

2,20

0,96

2,60

30,89

5,85
1,65

6,82

Rok

Year

1999
2002
2000, 2001
2000
2001
2002
1999

2000, 2002
2000, 2001
1999

2000
1999
2000, 2001, 2002
2000
1999
1998
2000
2000, 2001, 2002

2000

1999
2001, 2002
2000, 2001
2000, 2001

2000, 2002

1999, 2000
2002

2002

1999, 2000, 2001, 2002



Kraj Okres Obec Velikost Celkova Prevod Rok

. (prijlemce dotace) uzemi (ha) dotace (tis. K&) z PF CR (ha)
Region District Municipality Size Total Transfer Year
(grant recipient) (ha) grant (CZK’000) from Land
Fund of the
CR (ha)
29 Litovel 23,20 pouze prevod PF 0,29 2001
only Land
Fund transfer
Prostéjov 30 Prostéjov 15,90 9 800 1999, 2000, 2001
Prerov 31 Hranice 52,80 93375 7,70 2000, 2001
Sumperk 32 Sumperk 13,40 9000 1999, 2000
B Celkem / Total 204,50 156 950
Moravskoslezsky Bruntal 33 Krnov - Cerveny dvir 16,60 18 000 2000
Frydek-Mistek 34 Trinec — Baliny 19,00 24 000 2000, 2001
35 Frydek-Mistek — Chlebovice 10,80 10977 2001, 2002
36 Tranovice 23,00 pouze prevod PF 14,43 2002
only Land
Fund transfer
Karvina 37 Karvina — Nové Pole 39,50 48 850 1998, 1999, 2000
Novy Ji¢in 38 Kopfivnice 51,00 75183 5,20 2000, 2001, 2002
Ostrava 39 Ostrava — Hrabova 21,30 8 000 2000, 2001
Novy Ji¢in 40 Ostrava — Mosnov 22,50 26 000 2000, 2001
Celkem / Total 203,70 211010
Pardubicky Pardubice 41 Pardubice 53,50 66 630 2,20 1999, 2000, 2001
Svitavy 42 Moravska Trebova 11,50 6200 1999
Chrudim 43 Chrudim 25,00 pouze prevod PF 5,80 2001
only Land
Fund transfer
Svitavy 44 Svitavy 39,90 7 000 2002
Celkem / Total 129,90 79830
Plzensky Plzen 45 Plzen 95,00 76 250 1999, 2000
Plzen - jih 46 Stod 10,90 5600 1999
Celkem / Total 105,90 81850
Stfedocesky Beroun 47 Zebrak 10,50 4 500 2000
48 Zdice 9,60 3000 2002
Kladno 49 Kladno 19,80 pouze prevod PF 0,59 1999
only Land
Fund transfer
50 Slany 14,50 26 906 1,60 2000, 2001, 2002
51 Unhost 16,20 pouze prevod PF 16,24 2002
only Land
Fund transfer
Kutna Hora 52 Zru¢ nad Sazavou 15,20 pouze prevod PF 11,75 2001
only Land
Fund transfer
Kolin 53 Kolin 373,00 1291 637 12,21 2001, 2002
54 Velim 3,80 1406 2001, 2002
Celkem / Total 462,60 1327 449
Ustecky Décin 55 Rumburk 29,80 pouze prevod PF 16,65 2000
only Land

Fund transfer



Kraj

Region

Celkem / Total
Zlinsky

Celkem / Total
CELKEM / TOTAL

Okres

District

Chomutov

Louny

Teplice

Usti nad Labem

Litomérice
Most

Uherské Hradisté

Vsetin

Zlin

56
57
58
59
60
61
62
63
64
65
66
67

68
69
70
71

Obec

(pfijemce dotace)
Municipality
(grant recipient)

Chomutov
Klasterec nad Ohfi
Kadan

Podborany
Podborany-Vroutecka
Zatec

Bilina

Louny

Prestanov

Usti nad Labem
Lovosice

Most

Staré Mésto
Valasské Mezifici
Vsetin

Zlin

* Velikost Uzemf — je uvadéna velikost plochy, jejiz pfiprava byla zahdjena

Pramyslova zéna Plzen — Borska Pole
Plzer — Borska Pole Industrial Zone

Velikost
uzemi (ha)
Size

(ha)

18,20
53,00
81,00
11,80
7,00
6,24
10,00
21,40
8,80
24,80
29,70
33,00
334,74
5,10
51,00
6,40
18,00
80,50
2 098,74

Celkova

dotace (tis. K¢&)
Total

grant (CZK’000)

9 000
41 599
8419

7 246
5568
12 481
10378
15 701
11 000
20218
14 266
70000
225876
4740
10 000
11 085
18192
44 017
2352787

Prevod

z PF CR (ha)
Transfer
from Land
Fund of the
CR (ha)

4,37

26,70

237,68

Rok

Year

1999
1999, 2000, 2001, 2002
2002
1999, 2000
2002

2001
2000, 2001
2001, 2002
2000

2002
2001, 2002
2002

1999
2000
2002
2001, 2002

* Size — the size of the land where preparations have begun is specified

Zéavod spolec¢nosti LG. Philips Displays Czech Republic s.r.o.
— Hranice na Moravé
Plant run by LG. Philips Displays Czech Republic s.r.0. — Hranice na Moravé
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Regionalni zastupci agentury

Czechlnvest

BRNO

Konzultant / Consultant: Irena Valkova
Regionalni rozvojova agentura jizni Moravy
Vystavisté 1, aredl BVV

648 00 Brno

Tel. / Phone: +420 541 159 569

Fax: +420 541 159 569

E-mail: irena.valkova@rrajm.cz

CESKE BUDEJOVICE
Konzultant / Consultant: Monika Vanatova
Regionalni rozvojova agentura RERA, a.s.
Husova 5

370 01 Ceské Budgjovice

Tel. / Phone: +420 387 014 118

Fax: +420 387 014 110

E-mail: vanatova@rera.cz

JIHLAVA

Konzultant / Consultant: Jana Viéanova
Regionalni rozvojova agentura Vysocina
Krizova 2

586 01 Jihlava

Tel. / Phone: +420 567 330 418

Fax: +420 567 330 864

E-mail: vicanova@rda-vysocina.cz

KARLOVY VARY

Konzultant / Consultant: Jana Michkova
Regionalni rozvojova agentura Egrensis
Zavodu miru 579/1

360 17 Karlovy Vary

Tel. / Phone: +420 353 560 317

Fax: +420 353 560 735

E-mail: michkova@rrae.cz

Czechlnvest Regional Offices

KARVINA

Konzultant / Consultant: Ceslav Valo$ek
Regionalni kancelar Karvina

Vrchlického sady 606

735 06 Karvina

Tel. / Phone: +420 596 340 080

Fax: +420 596 311 888

E-mail: valosek@rkka.cz

LIBEREC
Konzultant / Consultant: Tomas Samal

ARR - Agentura regiondlniho rozvoje, s. r.o., Liberec

1. méje 858/26

460 01 Liberec 3

Tel. / Phone: +420 485 340 978
Fax: +420 485 340 977

E-mail: t.samal@arr-nisa.cz

MOST
Konzultant / Consultant: Jifi Polivka

Regionalni rozvojova agentura Usteckého kraje, a.s.

Budovatelt 2830

434 37 Most

Tel. / Phone: +420 476 206 856
Fax: +420 477 706 331

E-mail: polivka@rra.cz

HRADEC KRALOVE
Konzultant / Consultant: Lenka Cerna

Krélovéhradecka agentura regionalniho rozvoje

Manesova ul. 806

502 10 Hradec Krélové

Tel. / Phone: +420 495 530 901
Fax: +420 495 530 901

E-mail: cerna@karr.cz



Konzultant / Consultant: Dagmar Cihalova, Vlastimil Mikulasek

Regionalni agentura pro rozvoj stfedni Moravy
Horni ndmésti 5

772 00 Olomouc

Tel. / Phone: +420 585 228 592

Fax: +420 585 228 581

E-mail: dcihal@rarsm.cz, mikulasek@rarsm.cz

Konzultant / Consultant: Daniel Foltynek
Agentura pro regionalni rozvoj, a. s.

Na Jizdarné 7

702 00 Ostrava

Tel. / Phone: +420 595 691 233

Fax: +420 595 691 204

E-mail: foltynek@rdaova.cz

Konzultant / Consultant: Filip Uhlik

Regionalni rozvojova agentura Plzenského kraje,0.p.s.

Riegrova 1

301 11 Plzen

Tel. / Phone: +420 377 235 320
Fax: +420 377 235 523

E-mail: uhlik@rra-pk.cz

Konzultant / Consultant: Ale§ Lahoda
Regionalni rozvojova agentura vychodni Moravy
Stefanikova 167

760 30 Zlin

Tel. / Phone: +420 577 630 431

Fax: +420 577 603 399

E-mail: lahoda@rra-vychodnimorava.cz

Konzultant / Consultant: Lucie Staroriova
Regionalni rozvojova agentura Stredni Cechy

nam. Sitna 3150

272 01 Kladno

Tel. / Phone: +420 312 681 347, +420 312 608 239
Fax: +420 312 681 347, +420 312 608 239

E-mail: lucie.staronova@seznam.cz

Konzultant / Consultant: Tomas Vani¢ek
Regionalni rozvojova agentura Pardubického kraje
Studentska 519

530 09 Pardubice

Tel. / Phone: +420 466 036 680, 466 036 611
Fax: +420 466 036 682

E-mail: tomas.vanicek@rrapk.cz



Rozmisténi zahrani¢énich kancelaFi Distribution of Czechlnvest’s
agentury Czechlnvest international offices

VELKA BRITANIE / UNITED KINGDOM JAPONSKO / JAPAN
Czechlnvest Czechlnvest
1 Harley Street c/o Yokohama World Business Center
London W1G 9QD, United Kingdom 6th fl., Yokohama World Porters
Tel. / Phone: (0044) 20 7291- 4610 11, Shinko — cho, Naka-ku
Fax: (0044) 20 7291- 4612 Yokohama 231-0001, Japan
E-mail: london@czechinvest.org Tel. / Phone: (0081-45) 222 2075
René Samek Fax: (0081-45) 222 2076
E-mail: yokohama@czechinvest.org
FRANCIE / FRANCE Jan Kubic¢ek
Czechlinvest, Centre Tchéque
18, rue Bonaparte HONGKONG / HONG KONG
F-75006 Paris, France Czechlnvest
Tel. / Phone: (0033-1) 56 24 87 72 Room 2207-9, Tower I, Lippo Centre
Fax: (0033 1) 56 24 87 73 89 Queensway, Admirality, Hong Kong
E-mail: paris@czechinvest.org Tel. / Phone: (00852) 2530 8806
Dita Peschova Fax: (00852) 2530 8136
E-mail: southeast-asia@czechinvest.org
NEMECKO / GERMANY Csaba Gyopos
Czechlnvest
Hansaring 61 USA
50670 Koln, Germany Czechlnvest
Tel. / Phone: (0049 221) 1612 145 51 East Campbell Avenue
Fax: (0049 221) 1612 227 Suite 107-F
E-mail: koeln@czechinvest.org Campbell, CA 95008, USA
Renata Haklova Tel. / Phone: (001 408) 376 4555-6
Fax: (001 408) 376 4557
BELGIE / BELGIUM E-mail: california@czechinvest.org
Czechlnvest Radomil Novak
Rue Bélliard 15-17
1040 Brussels, Belgium Czechlnvest, Chicago Office
Tel. / Phone: (0032-2) 502 7022 Suite 938, The Merchandise Mart
Fax: (0032-2) 502 0509 200 World Trade Center Chicago
E-mail: brussels@czechinvest.org Chicago, lllinois, 60654, USA
Martin Cinéura Tel. / Phone: (001 312) 245 0180

Fax: (001 312) 245 0183
E-mail: chicago@czechinvest.org
Hana L&sslerova
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