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- '-.-' » Cluster-Excellence.eu

A PRO INNO Europe® Initiative to raise the excellence of Cluster

Management in the EU

14 project partners develop a meaningful set of quality indicators and
assessment procedures for the evaluation and documentation of Cluster
Management Excellence

Project coordinator: Emiliano Duch, International Center for
Competitiveness, |IESE Business School

Project run time:
September 2009 - August 2012
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» °.: * Why Cluster Management Excellence matters

@ Cluster management is driver for

e Cooperation among the members of the cluster
e External contacts of the cluster itself and the cluster members
e The national and international recognition of the cluster

@ |n the future public support will more and more be given only to

,high-quality clusters®, cluster management is responsible for

improvement processes

@ Cluster Members measure their ,,value for money“, they expect value

added!

@ Excellence of the cluster management supports the sustainability of

the cluster
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European Cluster Collaboration Platform
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* >+ Project Overview: 4 modules
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Quality Label for

Quster Management
Excellence:

Quality Management
Approach, Peer-Review
System
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-2 Cluster Management

2 Excellence Indicators

Objectives:

Create an objective process for measuring and assessing Cluster
Management Quality

Establish an independent and voluntary evaluation of Cluster
Management Excellence by developing:

- a structured set of Quality Indicators that is mutually agreed on

- an assessment procedure and measurement scales for the
Quality Indicators
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o 3.-' » Working status

@ Sep 09 - Feb 10:
Analysis of quality indicators for cluster being used in various
European countries
& Mar 10 - Nov 10:
Elaboration of a set of quality indicators, including assessment
procedure and measurement scales (based on a , traffic light
model”)
@® Aug 10-Jan 11:
Discussion and proposal of a feasible assessment procedure
@® Feb 11 — August 11:
Performing , pilot cases” for testing indicators, procedures, scales

Future expectation:
ECEI Cluster organisation management excellence assessment
process available as ,standard service” by end 2011 ?
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= :. . The problem: 2L
PS How to assess and measure the , quality of a cluster”?

Source: European Cluster Excellence Initiative, WP2

Limiting issues:

Focus of the Indicators - ® Acceptable required effort

shall be valid for all types of
3 Framework Clusters
onditions* @ General macro economic

effects shall not superimpose
effects generated by the
cluster

@ Additionality

Assessment concentrating
on the cluster organisation

*Level 1 and level 2) are in the focus
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Source: European Cluster Excellence Initiative, WP2

Focus of the Indicators -
the 3 levels of the Shell Model

*Level 1 and level 2) are in the focus

.-' » Micro Process: Quality Indicators

31 relevant indicators
identified in the following domains:

1. Structure of the cluster
(level 2)

2. Typology, governance, cooperation
(levels 1 and 2)

3. Financing cluster management
(level 1)

4, Strategy, objectives, services
(level 1)

5. Achievements, recognition
(level 1)
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- ’."‘: . Proposed cluster management excellence 7
o assessment procedure
Step 1:

Cluster manager can perform a self-assessment eligibility check, are minimum
criteria reached (according to own self-assessment) for a certain set of indicators:

Step 2:
Moderated Pre-Assessment (=Benchmarking)

Step 3:

Full Assessment of all indicators on-site at the cluster manager’s premises by an
external assessor, all infomation given by the cluster manager has to be justified or
made plausible by documented means

Step 4:

Analysis of the assessed material and determination of a ,,cluster organisation
management excellence score”, > 80 % of the theoretical maximum score is
considered excellent

_.-}" - European Commission J

- g INN
Enterprise and Industry S, ACTIONS



- .. L Dratft status |
e 2"+ _ Minimal Criteria for Cluster Management™ 777"
=

® Excellence - “The Positive List”

@® \What are the minimal configurations for Cluster Managers striving for
Cluster Management Excellence?
@® Which prerequisites do they need to bring to be likely to attain a “Cluster

Organisation Management Excellence Label?”

=5 Sub-set of 18 indicators with minimum requirements for qualifying for a
“Cluster Organisation Management Excellence Label” — “The Positive List”



coen “The Positive List” — a choice of criteria
@

1. Structure of the cluster

Indicator “Definition of cluster organisation membership”:

@® The cluster organisation shall be dominated by so-called committed cluster
organisation members. Cluster organisation members should be clearly aware of
being a member of the cluster organisation by having signed a written
“membership declaration” indicating their role, their obligations and their rights
within the cluster organisation.

@ The cluster organisation may as well have members not having committed

themselves in the described way
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coen “The Positive List” — a choice of criteria
@

2. Typology, governance, cooperation

Indicator “Cluster Organisation Management maturity”:
® The cluster organisation management activities shall have been implemented at

least two years ago.
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e » “The Positive List” — a choice of criteria

2. Typology, governance, cooperation

Indicator “Degree of cooperation within the cluster”:

@® Within one year at least 15 % of the cluster organisation members shall be involved
in bilateral and/or multilateral cooperation activities with each other, not
necessarily facilitated by specific actions of the cluster organisation management.

& Participation in regular working groups, projects, delegation visits (incoming and
outgoing), joint trade fair activities, lecturing activities, etc. shall be considered
here, with a minimum effort of two working days spent.

@ Passive participation in seminars, workshops, courses shall not be considered in

this context.
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e » “The Positive List” — a choice of criteria

3. Financing Cluster Management

Indicator “Prospects of the financial resources of the cluster organisation
management”:

@® The financial resources of the cluster organisation management shall be secured

for at least one further year into the future.
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- Draft status
e » “The Positive List” — a choice of criteria

4. Strategy, objectives, service

Indicator “Format of the cluster strategic challenges”:

@ The cluster strategic challenges shall be existing in a documented (written, multi-
media, ...) format, describing the previous analysis, the strategic options for the
members of the cluster and how the cluster organisation plans to support them in

the long, medium, and short term stating aims, and objectives.
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e » “The Positive List” — a choice of criteria

4. Strategy, objectives, service

Indicator “Performance monitoring”:
@ There shall be a method and/or a controlling system in place and be used to

monitor the activities and the performance/quality of the activities on a regular

basis (at least yearly).

Indicator “Performance within the main activity areas”:

@® Using the methodology for monitoring the activities of the cluster organisation, the
degree of fulfilment of the operational objectives within the main activity areas
shall be assessed. At least 30 % of the plan shall be fulfilled.
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e » “The Positive List” — a choice of criteria

4. Strategy, objectives, service

Indicator “Cluster organisation website”:

@® A regularly updated webpage of the cluster organisation shall be existing, giving
overviews and details of the cluster and of the work of the cluster organisation and
maybe even of the industrial and/or technological sector in general, as well as
important contact points in local language.

@® Furthermore, as internationalisation of clusters is seen as an important issue, the
public part of the webpage shall be accessible in English language, too, at least

limited to important information and contact points.
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.-' » Project Overview: 4 modules

Cluster Management

Excellence Knowledge:
Case Studies and

Development of
Knowledge and
Training Materials

-

_;"' - European Commission

Enterprise and Industry



. =3 _ Cluster Management
e Excellence Knowledge

Objectives:

Develop learning materials to train cluster managers and help them
achieve excellence in cluster management

Offer a self explanatory teaching methodology supported by cases,
that covers the needs to achieve the quality indicators selected and

defined in the project

What are we working on:

Development of teaching materials
(manuals, teaching notes, audiovisual materials)

Development of reference case studies
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Cluster-Excellence.EU training materials ()

@ Introduction to cluster policy modules

Knowledge area

CLUSTER
ECONOMICS

CLUSTER
INITIATIVES
SCREENINGS

Concepts /tools

Location theory
Industrial Districts
Clusters

Statistical cluster mapping

Cluster initiative selection

Best practice cases

California wine
Finland

Scotland 1992
Denmark 1998

Portland 2000
Yorkshire 2002
SW Sweden 2002

Southern Denmark 2003



Cluster-Excellence.EU training materials (ll)

@ Introduction to cluster policy modules

Knowledge area

INDUSTRY
ANALYSIS AND
SEGMENTATION

VALUE CHAIN
ANALYSIS

BENCHMARKING

Concepts /tools

Industry analysis (5 forces)
Strategic segmentation

Value chain
Local value system
Global value system

Advanced Buyer Purchase Criteria
Key Success Factors
Value Chain Activity benchmarking

Best practice cases

Circus Industry Montreal
Ventilation in Sweden

Seafood in Humber
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Cluster-Excellence.EU training materials (lll)

@ Introduction to cluster policy modules

Knowledge area

CHANGE
MANAGEMENT

CLUSTER
ORGANIZATION
MANAGEMENT

PROJECT
MANAGEMENT

Concepts /tools

Individual behavioral change
Group change
Communication strategies
Presentation skills

Organizational structures
Non-profit organization
management

Pattern identification

Project planning
Project monitoring
Project evaluation

Best practice case studies

Estonia
Tlin Tallin
Leather in Igualada

Clusterland Upper-Austria

Node of Norway
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% & o Cluster-Excellence.EU training materials (IV)

@ Introduction to cluster policy modules
Knowledge Concepts /tools Best practice case studies
area
CONTINUOS Policy review Denmark 1991-2011
POLICY Diamond analysis
INPUT Nationals and supranational Catalonia 1991-2011

competitiveness framework

CLUSTER Cluster management evaluation ~ Norway
POLICY Cluster policy monitoring
EVALUATION Impact analysis
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- '-.-’ » Project Overview: 4 modules

Cluster Management
Excellence Promotion:
European Cluster
Managers' Club

® ClusterManagersClub«
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o _ European Cluster Managers‘ Club

“The European Cluster Managers’ Club is an association of individuals for
cluster managers and practitioners”

It is a place where you can:

— Share and analyse cluster management challenges
with international peers in a ,,club spirit”

— Have easy access to high quality services and tools
to improve everyday cluster management

— Exchange views, experiences and best practices
and get prepared to tackle new challenges

— Aspire to cluster management excellence

® ClusterManagersClub«



e European Cluster Managers’ Club

Activities and Services

— International cooperation and match- making events,
also supported by the European Commission

— Workshops with experts in specific markets in form of networking
brunches and innovative events that also can be followed online

— Teaming up cross-national: Thematic workshops on specific markets

— Yearly Event to exchange experiences with cluster managers from
different countries and sectors

— High visibility and recognition at European level: European Cluster
Manager of the Year Award

® ClusterManagersClub+



o _ European Cluster Managers’ Club

The European Cluster Managers’ Club Event 2010:

© European Commission 2010
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o _ European Cluster Managers’ Club

The European Cluster Manager of the year Award 2010:
JOHAN P. BANG, Cluster Manager at Future Position X

© Europa InterCluster 2010

© Eurdpa nter usfer 2010

s ClusterManagersClub+



o _ Become a member!

Be among the most recognised cluster managers in Europe showing the
way towards cluster management excellence!

Membership Conditions

v You are an individual working in a cluster or network management team

v" Your cluster organisation is active in the European Cluster Collaboration
Platform (ECCP)

v" You are striving to become an excellent clustermanager and have
participated in a clustermanagement benchmarking exercise like the
NGPE Benchmarking

v" You have a strong interest in Europeancluster cooperation Ft"""=‘=r.
membersnlp

for 26811

www.clustermanagersclub.eu o

® ClusterManagersClub«




- '-.: » Project Overview: 4 modules
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ClusterCollaboratloneu

Mapping and profiling of
cluster organisations

Mapping and profiling of
cluster members

Establishing geographical,
sectoral and thematic
communities

Finding new project ideas
and financing sources

- Adding news/events/
documents and getting in-
~' formation provided by users

Reglster your cIuster organlsatlon WWW. clustercollaboration.eu
I ‘ ;-"" R Crorezn Commission

Enterprise and Industry AC! OF'S




Cluster Managers using
this page for:

Mapping and profiling of
cluster organisations

Mapping and profiling of
cluster members

Estabishl:ﬁ geographical,
sectoral and thematic

communities

FAnding new project ideas
and financing sources

Adding news/events/
documents and ng in-
formation pn users
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Login
BEST PRACTICE 5/2011 At > =
........................................................ E-Mail Address
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Pudanihillor aligenimpore consecte cum, vel inciend ignimusciate poreperum
ratemporibus aut qui cus moditist aspis inctur aruptat quae pelibus, volorempore magnis e
quia nes est ut ipsam reratur solorem harum quist, ipsae vent aut omni di dolorrumque Sign in Create Account
doluptata del ipienih illatiam et facil illant est.  gon

News

® Establishing geographical, sectoral
and thematic communities

® At magnis volupta sunt. Alignimus
isinulla dus digenti odicte cus

® Puda aliati autatur, quosament esedig-
nissi beatior si apercidisto blaccus inia
ius repudi que pro minus audi te pre

mors ness

Events

® Geographical sectoral and thematic
communities

® Meatior si apercidisto blaccus inia
ius repudi que pro minus audi te

@ Sectoral and thematic com

Si apercidisto blaccus inia ius repudi
que pro minus audi te preptam

Loreipsum deropero fergos
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ClusterCollaboration-eu

Ciluster Organisations Communities

Fo= X /

Mechatronics Cluster

Hafznstralle 47-57
=i B, 4 OC
4020 Linz
Austria (Upper Austris)

S| Christian Altmann
Ciluster Manager

wwa.mechstronik-cluster.at Ssttinz Krozs!

Communications Manager

Mission and Vision

The Mechstronics Clustar (MC) = Austriz = Isrgest network for mechanics) enginsering, olsnt Duilding 3nd other relstes Cusiness S2cCtors Such 33 SQupMEnt 3nd 3pparstus construction, technology 3nd
componant subsupply, R&D, education and training

As 3 cross-sections! discipling, that unites mechanics, electronics and computing, mechatronics has becoms sn indispensable part of both economic and evernyday life. In Upper Austris, mechatronics
represents 2n 3123 of strength in which numerous comeanies, RED anc =ducstions| bodies ars involved

Tre WC's superordinatad 203l 12 NCrE3sS0 COMDELLVERSEE Dy Mesns of erhancad nnovstive strength 3nd the further developmant of K2y coMpEtEncEs 3Mong DIMINEr CoMpanEs. A central rols in
thiz ungartsking (= pl3yad Dy StrEngthening the COTCEr3ton DEtwesn partner companes 3nd RAD todizs. Through 3ctive partnershic o the natwork, comosnies receive early nformaton of futurs

: A s - yivis Nowsk
ceveiopments 3nd trends that sre set to shaps the competitive situation and can thus enhance their compstitivensss in co-operative form. %‘A
Cluster coordination
. +43 732 73810 5173

The Mzchatronics Clust

Fzderation of Uppsr AL

is administered by Ci

riand Upper Austris Ltd. (which is owned by Technologie- und Markstinggeseiischaft mbH (TMG), the Upper Austrian Chamber of Commercs and the
r Ingustries) 300 =coplus. Lowsr Austns = Businsss Agsnoy Ltd,

Sector
eckaworics Mapping and profiling of

cluster organisations
Sectorial belonging (My Cluster Organisation is related to the following additional sectol

- Automotive
- Plastics T -
" - Agrospacs

- Medicsl Technology
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N Saraiir | =Ml Countries/Regions
A B>ocaaxal
<O : re I Bosnia and Herzegoy
. v I Bulgaria
v I croatia
v I cyprus
v I” Czech Republic
v I Denmark
I Estonia
¢ I Finland
v I France
™ Georgia
. I Germany
v I Greece
» I Hungary
I™ Iceland
b ¢ I Ireland
)_ v ¥ taly
" Kazakhstan
™ Latvia
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® (lusterCollaboration=v

Cluster Organisations Communities Information latkelpiace >> Mechatronics Cluster <=

Offers & Request

¥ Threads

Showing 14 results

Thread Flag Staried By Posts Views  LastPost
~~Partner search for Call Promotion and development of world-¢ Jorge Gonzalez 1 § 53 Date: 3/17/11 11:49 Ald
_~Offer. Project ldanager with 2 vears of experience in cluster Raguel Tejero 1 51 Qﬁ&g.ﬂll;_ﬂ.rﬁm
b " ; 1 18 Date: 1/28/119 31 Al
L Juan-J. Carmona-Schnelde
Dipl.-Ing. (FH) Christian Altmann 1 A Date: 9/23110 1:15 PM
king to join con ia i iron t for World Class Cluster promoti Hatice Anis 2 23 MMM

By; Hatice Anis

R — _— . Finding new project ideas
and financing sources
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o” s . How could Cluster-Excellence.eu
@ support Cluster Coop?

Cluster Coop could implement, adapt and apply the tools and instruments

provided by Cluster-Excellence.eu to reach its objectives, eg:

— the cluster quality indicators to define mutual standards desired for
cluster management organisations in the partner countries as a basis for
transnational inter-cluster cooperation

— the European Cluster Managers Club as a forum to support transnational
cluster cooperation

— the European Cluster Cooperation Platform to facilitate networking and
cooperation among clusters

— Encourage cluster management organisations to get visible on the
platform
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